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ABSTRACT

Supply chain management (SCM) plays a pivotal role in the contemporary landscape
of business operations. Implementing effective Supply Chain Management practices
has the potential to yield cost reductions, heightened efficiency, improved product
guality, and enhanced customer satisfaction. The purpose of this study was to examine
the relationship between supply chain management practices and organisational
performance, focusing on Zambia Breweries. The specific objectives include
measuring the effect of effective information management practices on sales growth
and cost-saving, assessing the relationship between logistics management practices
and sales growth and cost-saving, and evaluating the impact of relationship

management practices on these performance metrics.

The research utilised a quantitative, descriptive design to explore the characteristics of
the population. Stratified random sampling focused on employees directly involved in
supply chain management at Zambia Breweries. A total of 71 respondents was
sampled. Data analysis was conducted using Microsoft Excel 2016 and Statistical
Package for Social Sciences (SPSS) version 26, employing regression analysis. The
use of Microsoft Excel added value by providing a user-friendly interface for initial data
processing, facilitating descriptive statistics, and aiding in data visualisation before
conducting more advanced analyses in SPSS.

The findings underscore the pivotal role of effective information management practices,
logistics management practices and relationship management practices enhancing
sales growth and driving cost-saving initiatives at Zambia Breweries. The findings
showed that these practices significantly contribute to operational efficiency and
competitiveness within the organisation. The findings demonstrated the substantial
impact of optimised supply chain practices on the brewery's performance metrics,
emphasising the potential for tangible improvements and operational efficiencies
through strategic enhancements in supply chain management. The study specifically
revealed that approximately 70% of the variability in organisational performance can

be explained by Information Management, Logistics Management, and Relationship
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Management practices. The coefficients highlight the specific contributions, with
Information Management showing an 18% estimated increase, Logistics Management
a 14% increase, and Relationship Management a 12% increase in sales growth or
cost-saving for every unitimprovement. Therefore, each study’s alternative hypotheses
were all accepted as Information Management, Logistics Management, and
Relationship Management practices relationship with sales growth and cost saving

were all significant and positive.

Reflecting on these findings, recommendations are made that Zambia Breweries
should consider substantial investments in advanced information management
systems and data analytics capabilities. Prioritising improvements in logistics
management, especially in transportation, distribution, and inventory management, is
crucial. Strengthening relationships with strategic suppliers and major customers
through partnerships is recommended. Promoting a collaborative culture within the
organisation by incentivising teamwork and cross-functional interaction is vital. Making
data-driven decisions a core capability by investing in skills development, including
training programs in data analysis, visualisation, and interpretation, will empower

managers to leverage insights.

For future studies, suggestions include broadening the scope across multiple
companies in the beverage industry, examining specific information management
systems, exploring internal collaboration nuances, and conducting a comparative

analysis within the Zambian beverage industry.

The research contributes to addressing gaps in the literature by emphasising the need
for localised studies, exploring simultaneous impacts on multiple performance metrics,

and recognizing industry-specific variations in supply chain effectiveness.

Keywords: Supply chain management, organisational performance, information

management, logistics management, relationship management.



CHAPTER ONE
INTRODUCTION

1.0 Introduction

Management of the supply chain, often known as supply chain management (SCM), is
an essential component of the modern landscape of company operations. It involves
the coordination and supervision of distinct activities that are engaged in the
acquisition, manufacture, and distribution of products and services, beginning with their
conception, and continuing all the way through their consumption. The implementation
of efficient supply chain management strategies has the potential to result in several
benefits, including cost reductions, increased efficiency, enhanced product quality, and
increased customer satisfaction. According to Chopra and Meindl (2021), the
culmination of these results is an improvement in the performance of the organisation,

which includes both financial and non-financial aspects.

The background of the study, a statement of the problem, research objectives,
research questions, the significance of the investigation, the scope of the study, and
operational definitions of key terminology were all presented in this chapter. The
objective of this study was to explore the impact that supply chain management
methods have on the overall performance of the Zambian brewery.

1.1 Background to the study

The concept of supply chain management (SCM) has been around for decades, but it
gained significant recognition as a distinct field of study in the 1980s (Stock, Boyer, &
Harmon, 2010). The modern era of SCM can be traced back to the late 1970s and
early 1980s when the Japanese automotive industry introduced the concept of "just-in-
time" (JIT) production. JIT emphasised the importance of coordinating and

synchronising all elements of the supply chain to minimise waste and inefficiency.

In today's dynamic business environment, supply chain management (SCM) is a
constantly evolving field, with new technologies, strategies, and best practices
emerging frequently. As companies face increasing pressure to improve efficiency,

reduce costs, and adapt to changing customer demands, the importance of effective

1



supply chain management has become more critical than ever (Chopra & Meindl,
2021).

The supply chain in the brewing industry encompasses the entire process of producing,
distributing, and delivering beer to consumers. It involves various stages and
stakeholders, including ingredient suppliers, breweries, distributors, retailers, and
ultimately, the end consumers. In the case of Zambian Breweries, the company has
engaged over 20,000 local farmers in its value chain through its agricultural buying
program (Zambian Breweries Plc, 2021a). The brewery supports local value addition
in the agriculture sector by sourcing its essential ingredients, such as maize, barley,
sorghum, and cassava, from local farmers throughout the country. Most of these
farmers are small-scale small and medium-sized enterprises (SMEs) (Zambian
Breweries Plc, 2021b).

In the past year, Zambian Breweries' agricultural procurement increased to around
40,000 tonnes of barley, cassava, maize, and sorghum, benefiting over 30,000
households and creating more than 80,000 jobs along the value chain (Zambian
Breweries Plc, 2021c). Over the last decade, the brewery has increased local sourcing
of its agricultural ingredients from 30% to over 80% (Zambian Breweries Plc, 2021d).
Zambian Breweries has also expanded its Smart Agriculture out-grower scheme from
one to three out-grower schemes, focusing on barley, cassava, and sorghum initiatives,
which have had the highest impact on local communities (Zambian Breweries Plc,
2021e).

The Zambian Breweries' supply chain can be mapped out as follows:
1. Ingredient Suppliers (Local farmers, SMES)
2. Zambian Breweries (Production, Packaging)
3. Distributors
4. Retailers

5. End Consumers



The implementation of Supply Chain Management (SCM) practices can have a
significant impact on an organisation's performance. A well-designed SCM system can
help organisations improve efficiency, reduce costs, enhance product quality, and
increase customer satisfaction, all of which can contribute to improved performance.
Effective supply chain management strategies can lead to enhanced organisational

performance, encompassing both financial and non-financial indicators.

Recent studies have explored the relationship between supply chain performance and
organisational performance. For example, Adesina and Chinonso (2020) found that
supply chain management practices, such as strategic supplier partnership,
information sharing, and supply chain integration, positively influenced organizational
performance in the Nigerian manufacturing industry. Similarly, Amoako-Gyampah et
al. (2021) demonstrated that supply chain agility and resilience had a significant
positive impact on the operational and financial performance of manufacturing firms in

Ghana.

Furthermore, Bag et al. (2022) investigated the impact of digital supply chain
integration on organizational performance in the South African manufacturing industry.
The study revealed that digital supply chain integration, which involves the use of
advanced technologies and data analytics, positively influenced operational

performance, customer satisfaction, and financial performance.

These recent studies highlight the growing importance of supply chain management
practices in driving organisational performance, particularly in the manufacturing
sector, which includes the brewing industry. As Zambian Breweries continues to
navigate the challenges and opportunities in the dynamic business environment,
effective supply chain management strategies will be crucial in ensuring its success

and sustaining its competitive advantage.

1.2 Statement of the Problem.

The brewing industry in Zambia has experienced significant growth in recent years,
with a compound annual growth rate of 6.5% between 2015 and 2020 (Zambia
Statistics Agency, 2021). Zambian Breweries, a major player in the industry, has been



at the forefront of this growth, contributing significantly to the country's economy.
However, the company faces challenges in optimising its supply chain management
(SCM) practices to improve organisational performance. Despite advancements in
SCM research and practical applications, many businesses, including Zambian
Breweries, still struggle with coordinating planning and supply activities in their supply
networks (Deloitte, 2022).

Recent studies have yielded conflicting results regarding the relationship between
SCM practices and organisational performance. While some studies, such as Adesina
and Chinonso (2020) and Amoako-Gyampah et al. (2021), have found a positive
correlation, others, like Makena (2014) and Wang et al. (2014), have reported weak,
insignificant, or even negative correlations. These inconsistencies highlight the need
for further research to better understand the complex relationship between SCM
practices and organisational performance, particularly in the case of local

environments.

This study aims to examine the effect of Zambian Breweries' supply chain management
(SCM) approaches on the company's performance. By focusing on a major
manufacturing company in Zambia, this research serves as a suitable case study to
address the discrepancies identified in earlier investigations. The study intends to
contribute significant knowledge to the broader understanding of SCM practices and
their impact on organisational performance, specifically in the limited study case of the
local Zambian environment. The findings of this research will provide valuable insights
for Zambian Breweries and other companies in the manufacturing industry, enabling

them to optimise their SCM practices and enhance their overall performance.
1.30bjectives of the Study

1.3.1 General Objective.
To explore the effect the Zambian Breweries supply chain management practices and

on organisational performance.



1.3.2 Specific Objectives.
1. To measure the effect of effective information management practices on sales

growth and cost-saving for Zambia Breweries.
2. To assess the relationship between logistics management practices and sales
growth and cost-saving for Zambia Breweries.
3. To evaluate the impact of relationship management practices on sales growth

and cost-saving for Zambia Breweries.

1.4 Research Question
1. How does information management impact sales growth and cost savings in

Zambia Breweries?

2. What is the relationship between logistics management and sales growth/cost

savings in Zambia Breweries?

3. How does relationship management affect sales growth and cost savings in

Zambia Breweries?

1.5 Study Hypotheses
The study will be guided by the following hypotheses:

1. Ho1: There is no significant impact of information management on sales growth
and cost saving.

Ha1: There is a significant impact of information management on sales growth and cost
saving.

2. Hoz2: There is no significant impact of logistics management on sales growth and
cost saving.

Ha2: There is a significant impact of logistics management on sales growth and cost
saving.

3. Hos: There is no significant impact of relationship management on sales growth
and cost saving.

Has: There is a significant impact of relationship management on sales growth and cost

saving.



1.6 Significance of the study
The significance of this study lies in its multifaceted contributions to both Zambia

Breweries and the broader academic and business communities:

1. Operational Insights for Zambia Breweries: The study provides valuable
insights into the specific supply chain management (SCM) practices employed
by Zambia Breweries. By understanding the impact of these practices on
organizational performance, the company gains operational insights that can
inform strategic decisions. This knowledge is crucial for Zambia Breweries to
enhance its SCM processes, optimise performance, and maintain a competitive

edge in the beverage industry.

2. Contribution to SCM Knowledge: The research adds to the existing body of
knowledge on SCM practices and their influence on organisational performance,
with a particular focus on the Zambian case. By conducting a thorough analysis
of the SCM practices at Zambia Breweries, the study contributes nuanced
information that can enrich the understanding of how SCM practice’s function

and impact performance in the unique business environment of Zambia.

3. Reference for Industry Improvement: The findings of the study can serve as
a valuable reference for other companies in the beverage industry. Businesses
looking to enhance their SCM practices and, consequently, improve their overall
performance can draw insights and lessons from the strategies and outcomes
identified in Zambia Breweries. This aspect of the study extends its significance
beyond the specific case of Zambia Breweries to potentially benefit a broader

spectrum of companies in similar industries.

1.7 Scope of the Study

The scope of this study is delineated by its focus on Zambia Breweries, a prominent
beverage company operating in Zambia. The study specifically delves into the intricate
relationship between the company's supply chain management (SCM) practices and
its performance metrics, with a dual emphasis on sales growth and cost savings. Within

this overarching framework, the study narrows its investigative lens to three key SCM



practices: information management, logistics management, and relationship

management.

1. Geographical Focus: The primary geographical scope of the study is Zambia,
with Zambia Breweries serving as the exclusive case study. By concentrating
on a specific country, the study recognises the potential impact of local casual

factors on SCM practices and performance.

2. Company Focus: Zambia Breweries, as a leading player in the beverage
industry within Zambia, serves as the exclusive subject of the study. The choice
of this company enables a detailed exploration of the nuances and intricacies of

its SCM practices and their direct influence on organisational performance.

3. Performance Metrics: The study confines its assessment of organisational
performance to two critical metrics: sales growth and cost savings. These
metrics are pivotal indicators of a company's overall health and competitiveness
within the market.

4. SCM Practices: Within the realm of SCM, the study narrows its focus to three
specific practices: information management, logistics management, and
relationship management. These practices are deemed essential for the
functioning of the supply chain and are expected to have a substantial impact

on the company's performance.

By delimiting the study to Zambia Breweries, emphasising specific performance
metrics, and pinpointing key SCM practices, the research establishes a focused and
tailored approach. This ensures a comprehensive understanding of the intricate
dynamics between SCM practices and organisational performance within the specified

case.

1.8 Operational Definition of key terms.

In the pursuit of understanding the intricate dynamics of Supply Chain Management
(SCM) practices and their impact on organisational performance, it becomes imperative
to establish clear and precise definitions of key terms. The operational definitions



provided here serve as foundational pillars, ensuring a shared understanding of crucial
concepts throughout the course of this study.

1. Supply Chain Management (SCM): Supply Chain Management refers to the
systematic coordination and integration of various processes involved in the
production, distribution, and delivery of goods or services. It encompasses
activities such as procurement, manufacturing, logistics, and information
management to optimise efficiency, minimise costs, and enhance overall

performance across the supply chain.

2. Information Management: Information Management involves the organised
and strategic handling of data and knowledge within an organisation. In the case
of this study, Information Management specifically pertains to the effective
acquisition, storage, retrieval, and utilisation of relevant data to support

decision-making processes related to supply chain activities.

3. Logistics Management: Logistics Management encompasses the planning,
implementation, and control of the efficient flow and storage of goods, services,
and information from the point of origin to the point of consumption. Within the
scope of this study, Logistics Management focuses on optimising transportation,
distribution, and inventory processes to enhance overall supply chain efficiency.

4. Relationship Management: Relationship Management involves the cultivation
and maintenance of strategic partnerships and collaborations with key
stakeholders, including suppliers, customers, and other relevant entities. In the
case of this study, Relationship Management pertains to the deliberate efforts
made by the organisation to foster positive and mutually beneficial connections

within the supply chain network.

5. Organisational Performance: Organisational Performance refers to the overall
effectiveness and efficiency with which an organisation achieves its goals and
objectives. In this study, Organisational Performance is assessed through key
performance indicators, including but not limited to sales growth and cost-saving

initiatives resulting from optimised supply chain management practices.



6. Sales Growth: Sales Growth is a quantitative measure that assesses the
percentage increase in revenue generated from the sale of goods or services
over a specified period. In the case of this study, Sales Growth specifically
evaluates the positive change in sales figures attributable to the impact of supply

chain management practices.

7. Cost Saving: Cost Saving refers to the reduction in overall expenses or
expenditures within an organisation. In the case of this study, Cost Saving
assesses the financial benefits derived from optimised supply chain
management practices, including but not limited to efficient resource utilisation,

reduced wastage, and streamlined operational processes.

1.9 Chapter Summary

Chapter one introduces the research subject and outlines its significance. The chapter
elucidates the background of supply chain management (SCM) practices, their
historical evolution, and their contemporary importance. It also highlights the variability
in findings regarding the relationship between SCM practices and organisational
performance, paving the way for the study's objectives and hypotheses. The chapter
concludes by highlighting the significance of the research and providing a

comprehensive roadmap for subsequent chapters.

1.10 Dissertation Layout

This dissertation is organised into six chapters, each serving a distinct purpose in
presenting and analyzing the research. The following is a brief overview of each
chapter: Chapter one sets the stage for the entire dissertation. It provides a background
to the study, elucidates the statement of the problem, and outlines the specific
objectives of the research. Additionally, it introduces the significance of the study, the
scope, and operational definitions of key terms. Chapter two presents a comprehensive
review of relevant literature, theories, and frameworks. It explores existing research on

the chosen topic, highlighting key concepts and gaps in the current body of knowledge.

Chapter three, the Methodology provides a detailed description of the research design,

data collection methods, data analysis techniques, and ethical considerations.



Additionally, this chapter includes a section for recommendations based on the
methodology employed. Chapter four on the other hand present and analyses the study
findings. It includes a detailed discussion of the results, supported by visual aids such

as tables, charts, or graphs.

Chapter five interprets the findings in the case of the research objectives. It compares
the results with existing literature, explores implications and limitations, and provides
insights for future research. Lastly, chapter six, this provides the entire research
summary and provides recommendations for both Zambian breweries/ manufacturing

firms in Zambia and for future studies.

1.11 Chapter Summary

Chapter one introduces the research subject and outlines its significance. The chapter
elucidates the background of supply chain management (SCM) practices, their
historical evolution, and their contemporary importance. It also highlights the variability
in findings regarding the relationship between SCM practices and organisational
performance, paving the way for the study's objectives and hypotheses. The chapter
concludes by highlighting the significance of the research and providing a
comprehensive roadmap for subsequent chapters.
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CHAPTER TWO
LITERATURE REVIEW

2.0. Introduction

In this pivotal chapter, the study embarks on a comprehensive exploration of the vast
landscape of supply chain management (SCM). The aim is to establish a robust
theoretical foundation for the research endeavours by meticulously reviewing and
synthesising existing literature pertinent to the research questions at hand. This
literature review unfolds across three distinct yet interwoven sections, each
contributing to the overall understanding of SCM's intricacies within the specific context
of the study. The sections include an empirical review that delves into existing studies,
an identification of literature gaps that beckon further investigation, a theoretical review
that underpins our conceptual framework, and, finally, the unveiling of the conceptual

framework itself.
Background
2.1 Supply Chain Management

For businesses that are looking to gain a competitive advantage, supply chain
management (SCM) has been an increasingly important area of focus over the course
of the last ten years. Taking use of developments in a variety of domains, including
information systems, management science, logistics, operations management, and
others, its influence has persistently grown throughout time. The essence of supply
chain management (SCM) rests in the more efficient utilisation and deployment of
resources across the entirety of an organisation. This objective has become more
attainable as a result of the development of tools, concepts, and computer
environments over the course of the last ten years Xu and Zh (2022).

According to Christopher (2005), supply chain management (SCM) is described as a
strategic perspective on materials and distribution management. This approach

emphasises the benefits that individuals receive as a result of the improved
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performance of the entire supply chain. As a result of the movements of commodities,
services, information, and finances that are associated with the manufacturing and
delivery processes, the entities that are participating in the supply chain are connected
to one another. These entities can be persons, departments, or organisations. Amy
Zuckerman (2002) highlights the fact that supply chain management is not merely a
profession but rather a mindset. This mindset involves the participation of customers,
suppliers, shippers, and even competitors into a supply network in order to make the

most efficient use of time and resources.

2.1.1 Supply Chain Management Practices

Supply chain management (SCM) techniques encompass a range of activities
implemented inside an organisation to facilitate the effective management of the supply
chain. These practices encompass making crucial decisions with suppliers, fostering
information sharing, and exploring novel approaches to integrate operations both prior
to and following the primary process. The breadth of supply chain management (SCM)
techniques encompasses various aspects, including strategic supplier relationships,
customer relations practices, information interchange, information quality, lean
systems, and postponement. Adebayo (2012) emphasises that these notions embrace
both the initial and subsequent phases of the supply chain, as well as the internal
processes inside the supply chain.

Strategic supplier partnership entails a close relationship between an organisation and
its suppliers, aimed at using the strategic and operational capabilities of both parties.
This partnership facilitates companies to strengthen their working relationship with
crucial suppliers, leading to mutual responsibilities and benefits for the success of the
product. Supplier partnerships and strategic alliances are crucial cooperative
relationships between businesses and their suppliers and customers. These
collaborations eliminate barriers, reduce uncertainty, and enhance the control of the
movement of commodities and services. The strategic supplier partnership aims to
develop a direct and enduring relationship, while also engaging in joint planning and
problem-solving activities Maalouf (2018). An effective supplier partnership is regarded

as a crucial aspect of a sophisticated supply chain.
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Customer relationship techniques encompass many strategies aimed at addressing
customer grievances, fostering enduring connections, and augmenting consumer
contentment. Effective client relationship management is crucial for supply chain
management strategies, especially in the era of tailored products and individualised
service. Establishing robust relationships with supply chain partners, especially

consumers, is crucial for attaining success.

Developing robust customer relationships allows organisations to differentiate their
offerings, foster customer loyalty, and augment the value provided to customers.
Emphasising client interaction is essential for the successful execution of supply chain
management (SCM) initiatives.

The extent of information sharing is contingent upon the level of significant and unique
information that is disclosed to partners throughout the supply chain. Information
sharing encompasses both the quantity and the calibre of information, disseminating
appropriate information for the aim of strategizing and overseeing all supply chain

processes.

The effective dissemination of information is seen as a competitive advantage and
distinctive characteristic of supply chain management. Ensuring the precision of shared
information is vital for efficient supply chain management (SCM), as it directly
influences the impact of information on SCM and aids in the elimination of problems

arising from delays, shortages, or distortions across the supply chain.
2.2 Organisational Performance

Measuring organisational performance, as stated by Shaiba et al. (2019), can be
difficult. It involves assessing how effectively an organisation meets its market-oriented
and financial objectives. Immediate SCM goals centre around enhancing efficiency and
minimising inventory and cycle time, whilst long-term goals strive to expand market
presence and boost earnings for all participants in the supply chain. Oshogbunu et al.
(2022) emphasised that performance measures encompass both financial and market

factors, such as return on investment (ROI), market share, profit margin on sales,
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growth of ROI, growth of sales, growth of market share, and overall competitive
position. Organisational performance measurement takes into account both
operational and financial factors, offering a thorough assessment of an organisation's
conduct over time. Other key supply chain organisational performance indicators
include quality management, innovation, and financial assessments. Every
organisational effort, including supply chain management, should eventually improve

organisational performance.
2.3. Empirical review

Supply chain management (SCM) has become a crucial aspect in modern corporate
operations, attracting significant focus because of its significant impact on
organisational success. Recently, a number of studies have examined the connection

between supply chain management methods and organisational success.

2.3.1 Global perspectives

The research that was carried out by Wu and Pagell (2011) investigated the influence
that efficient information management techniques have on the growth of sales and the
reduction of costs specifically in the context of Chinese manufacturing companies.
Sharing of information, integration of knowledge, and teamwork were found to have a
favourable association with increased sales and decreased costs, according to the
findings of the study. According to the findings of the study, effective information
management methods contributed to the enhancement of communication and
collaboration among partners in the supply chain, which ultimately resulted in improved
coordination and efficiency within the supplies chain. When this occurred, it resulted in

greater revenue growth as well as cost savings for the companies.

According to Parulekar and Verulkar's (2015) assertion underscores the critical need
for empirical research aimed at establishing a direct correlation between Supply Chain
Management (SCM) and the overall performance of organisations. Their emphasis on
empirical research reflects the recognition that while the conceptual understanding of
SCM's potential impact on organisational performance exists, empirical evidence is

crucial to substantiate this link. By advocating for empirical studies, they advocate for
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the validation of theoretical assumptions through real-world data and observations,
thereby strengthening the understanding of how SCM directly influences an
organisation's success. Moreover, their emphasis on the “softer” aspects of
management within SCM alludes to dimensions beyond traditional operational
processes. These softer aspects might encompass elements like relationship building,
collaborative culture, leadership styles, and human factors within supply chains.
Parulekar and Verulkar imply that these often-overlooked aspects significantly
influence SCM effectiveness and subsequently impact organisational performance. By
highlighting the importance of focusing on these softer elements, they signal the need
to recognize and integrate human-centric and qualitative aspects into SCM strategies,
understanding that these elements contribute substantially to an organization's overall

Success.

According to Priya et al.'s (2019) study which aimed to investigate the impact of distinct
SCM practices on organisational performance, there are several specific SCM
practices—strategic supplier partnerships, customer relationships, information sharing,
postponement, and risk and reward sharing—as pivotal contributors to enhancing both
marketing and financial performance within organisations. This study provides a
nuanced view by isolating and analysing individual SCM practices, showcasing their
direct influence on organisational success metrics. The identification of strategic
supplier partnerships and customer relationships as contributors to improved
organisational performance underscores the significance of fostering robust and
collaborative relationships both upstream and downstream in the supply chain.
Moreover, the acknowledgment of information sharing, postponement, and risk and
reward sharing as influential factors reflects the complexity and diversity of SCM
practices that can positively impact an organisation's marketing and financial

outcomes.

According to Li et al.'s (2005) contribution to the field of Supply Chain Management
(SCM) is significant as they developed and validated a comprehensive measurement
instrument aimed at assessing overall supply chain performance. Their work

encapsulated various dimensions crucial for evaluating SCM effectiveness, including
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strategic supplier partnerships, customer relationships, information sharing, quality of
information, internal lean practices, and postponement. By creating this measurement
instrument, they provided the industry with a valuable tool to comprehensively evaluate
the performance of supply chains. This instrument allows organisations to not only
gauge their SCM practices' efficiency but also compare and benchmark against
industry standards, facilitating a more informed approach toward optimising supply

chain operations.

On the other hand, Birahanu and Aklilu's (2022) study and Ming-quan's (2008)
research shed light on the specific impact of SCM practices on organisational
performance within distinct organisational cases. Both studies corroborate the positive
correlation between certain SCM practices and organisational performance.
Specifically, they establish a causal relationship between strategic supplier
partnerships, customer relationships, information sharing, and internal lean practices
with organisational performance within their individual organisations. Birahanu and
AKlilu's(2022) study illustrates how strategic supplier partnerships, customer
relationships, information sharing, and internal lean practices significantly correlate
with organisational performance. This research highlights the practical applicability of
these SCM practices within a specific organisational setting, showcasing how these
strategies positively influence the company's overall success. Similarly, Ming-
guan's(2008) study establishes a theoretical model that describes the relationship
between SCM practices, their driving factors, and organisational performance. Through
empirical research conducted in companies in southwestern and southern China, the
study showcases the direct positive impact of SCM practices—specifically strategic
supplier partnerships, customer relationships, and information sharing—on

organisational performance.

Specifically focusing on the situation of manufacturing Small and Medium Enterprises
(SMEs), the research that was carried out by Bayraktar et al. (2009) investigates the
complex interaction that exists between Supply Chain Management (SCM) practices,
information systems practices, and operational performance. The results of their study

highlight the favourable influence that both supply chain management and information
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systems practices have on the operational performance of these small and medium-
sized enterprises (SMESs). This is a notable contribution as it addresses the dynamics
of operational performance in smaller enterprises, offering insights that are valuable
for businesses with limited resources and distinct operational challenges. Bayraktar et
al.'s findings suggest that enabling factors play a moderating role in these relationships.
This nuanced understanding provides a more comprehensive view of how SCM and
information systems practices interact with various caseual factors, offering practical

implications for SMEs aiming to optimize their operational performance.

According to Hejazi's (2022) and Kuei et al.'s (2001) studies shed light on the pivotal
role of supply chain quality management practices in influencing organisational
performance. Both studies emphasise the importance of improved quality management
within the supply chain, showcasing its positive impact on various facets of

organisational success.

According to Hejazi's(2022) study, although not specified, likely explores contemporary
aspects of supply chain quality management practices. The emphasis on the
importance of quality management aligns with the broader discourse on the
significance of quality assurance, adherence to standards, and continuous
improvement within the supply chain. Improved quality management practices are
shown to lead to cost savings, enhanced productivity, and sales growth. This suggests
that a focus on quality management within the supply chain can contribute significantly

to overall organisational success.

According to Kuei et al.'s (2001) research likely provides insights into the early 2000s,
but the principles of supply chain quality management remain relevant. Their emphasis
on the positive impact of quality management on organisational performance reinforces
the enduring importance of quality assurance in the supply chain. The study's findings
likely demonstrate how a commitment to quality within the supply chain can result in

tangible benefits, aligning with Hejazi's more recent insights.

A study by Gandhi et al.'s (2017) focussed on the retail sector, specifically exploring

the impact of Supply Chain Management Practices (SCMPs) on firm performance
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within the Indian retail case. Their study makes a distinctive contribution by
emphasizing the importance of two key aspects of SCMPs: customer relationship
management and supplier relationship management. By shedding light on these
specific dimensions, the research highlights their significant role in enhancing
organisational performance within the unique dynamics of the Indian retail sector.The
emphasis on customer relationship management suggests that fostering strong
connections with customers is crucial for success in the retail industry. This aligns with
the growing recognition of the customer-centric approach in modern business
practices, emphasising the importance of understanding and meeting customer needs
for sustained organisational success. Additionally, supplier relationship management
is highlighted, acknowledging the interconnectedness of supply chain partners and
how effective collaboration with suppliers contributes to overall organisational

performance.

Furthermore, the findings of studies conducted by Alahmad (2021), Abdallah et al.
(2014), Ploenhad et al. (2019), Salhieh (2011), and Bongei et al. (2020) offer additional
validation across diverse industries and geographical locations. These studies
collectively strengthen the argument for the association between SCM practices and
organisational performance. The broad scope of industries and regions covered in
these studies underscores the universal applicability of SCM practices. The common
thread across these studies lies in the recognition of specific SCM practices as key
contributors to organisational success. Strategic partnerships, customer relationships,
information sharing, and quality management emerge as consistent themes. The
alignment of findings across different studies and cases suggests that these SCM

practices have a robust and generalised impact on organisational performance..

Additionally, Zailani et al. (2012) directed a concentrate on the effect of data sharing
and coordination on cost-saving on account of Malaysian assembling firms. The
investigation discovered that data sharing and mix decidedly affected cost-saving. The
scientists noticed that compelling data the board rehearses assisted with decreasing
duplication of exertion and limit squander in the production network. This prompted a

decrease in costs and worked on cost-putting something aside for the organizations.
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The review featured the significance of powerful data the board rehearses in
accomplishing cost-saving and further developing store network effectiveness on

account of Malaysian assembling firms.

A concentrate by Lee and Kwon (2018) found that planned operations the board
rehearses emphatically impacted deals development on account of Korean assembling
firms. The review recognised transportation and stock administration as key variables
in improving deals development. Powerful transportation the executives rehearses, like
course streamlining and productive utilisation of transportation assets, were found to
decrease transportation expenses and speed up, which brought about better consumer
loyalty and expanded deals. Stock administration rehearses, for example, exact
interest estimating and effective stock control, were found to further develop item
accessibility and decrease stock holding costs, which likewise added to expanded

deals.

Essentially, a concentrate by Naim and Potter (2011) found that successful strategies
the board rehearses decidedly influenced cost-saving in UK fabricating firms. The
review recognised a few strategies the board rehearses, like proficient transportation
and stock administration, as key variables in diminishing expenses. Powerful
transportation the executives rehearses, like course streamlining and utilisation of
fitting transportation modes, were found to lessen transportation costs. Productive
stock administration rehearses, for example, precise interest guaging and viable stock
control, were found to diminish stock holding costs and limit stockouts, which likewise
added to cost investment funds.

A concentrate by Liu et al. (2016) found that successful SRM emphatically impacted
deals development in the Chinese assembling firms. The review uncovered that
organisations that carried out powerful SRM rehearses had more grounded
associations with their providers, which prompted superior item quality, diminished lead
times, and expanded conveyance dependability. This, thusly, assisted with expanding

consumer loyalty and deals development.
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Like this study was a concentrate by Wang and Zhang (2014) found that compelling
CRM decidedly influenced deals development and cost-saving. The review uncovered
that organisations that executed compelling CRM rehearses would be wise to
consumer loyalty and unwaveringness, which brought about expanded deals and
decreased promoting costs. Compelling CRM rehearses permitted firms to all the more
likely comprehend their clients' requirements and inclinations, which empowered them
to foster more designated showcasing techniques and proposition more customized

administration.

2.3.2 Sub-Saharan Africa Perspectives

As per Mwale's (2014) concentrate on production network the executives rehearses
and authoritative execution of enormous assembling firms in Nairobi, Kenya. The
concentrate clear that there is a critical connection between store network the
executives rehearses and hierarchical execution made sense of by the seven free
factors key provider organisation, client relationship, level of data sharing, nature of
data, degree of reevaluating, lean practices and delay. It was additionally obvious from
the review that the seven autonomous factors emphatically influence association
execution; in any case, client relationship and key provider the executives had the best
effect. Through the examination of the connection between store network the
executives practices and association execution, it was shown that the practices may

straightforwardly influence association execution.

In a review led by Makena (2014) on Effect of Store network The board Practices on
Hierarchical Execution to concentrate on the connection between store network the
executives rehearses and hierarchical execution, four vital components of SCM
rehearses (key provider association, client relationship, data sharing and preparing
rehearses) were utilised as free factors, while market/business and functional
execution factors were utilised to gauge the authoritative presentation. Principal
discoveries of the review uncovered that there is an elevated degree of useful
execution of SCM rehearses in Haco Ventures Itd and that they all decidedly affected
association's presentation. That is they worked on the association's presentation as far

as bringing down its functional expenses, decrease of lead time, high client support
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levels, item quality, quick reaction to changes on the lookout and extending its piece of
the pie and deals. A mix of the relative multitude of four practices contemplated
strongerly affected association execution other than the impact of one which further

shows the need to embrace a decent blend of SCM practice.

As per Mollel (2015) concentrate on the effect of production network the executives
rehearses on authoritative execution in food handling Firms of Dar es Salaam,
Tanzania, the fundamental reason for leading this study was to research the
comprehension, useful execution of SCM rehearses towards hierarchical execution in
food handling firms situated at Dar es Salaam, Tanzania. Six critical elements of SCM
rehearses (key provider association, client relationship, quality and level of data
sharing, reevaluating and lean practices) were utilised as autonomous factors joined
by various estimation instruments under every variable, while market and
functional/monetary execution factors were utilised to quantify the authoritative
exhibition. Notwithstanding authoritative execution, the outcome showed that SCM
practices of key provider association, client relationship, level and nature of data
sharing and lean practices were emphatically connected with hierarchical execution,

aside from reevaluating.

As per Rachel's (2015) concentrate on impact of production network the board
rehearses on execution of Barclays Bank of Kenya Restricted. The target of this study
was to lay out the impact of store network the executives rehearses on the presentation
of Barclays Bank Kenya Restricted. From The outcomes, the review portrayed that
inventory network the board rehearses decidedly impact execution of the association.
It was likewise clear from the outcomes that because of successful store network the
board rehearses; the benefit has expanded radically, new items have since been
uncovered, there is a remarkable development in resources, the stream the executives
has been very much upgraded, investor esteem have been lauded, the bank has
figured out how to build its piece of the pie, the provider relationship with the bank has
all around been laid out and improved, they are blissful what client relations rehearses
have driven expanded productivity and that data sharing is compelling, all things

considered.
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In a concentrate by Jared (2014) because of store network the executives rehearses
on execution of the Nairobi protections trade's recorded food-producing organisations
in Nairobi. The fundamental motivation behind this study was to figure out the impact
of store network rehearses on the exhibition of food producing organisations in Nairobi
Kenya. It is subsequently essential to take note of that item improvement process,
stock administration, lead-time, innovation and development impact the exhibition of
food producing organisations in Kenya and it is vital to address them as the outcome

of such organisations relies upon the impact the executives of these four issues.

In an analytical concentrate by Uteri and Xin (2009) on the current production network
activity, information on SCM idea covered 23 food handling firms in Tanzania, included
stock administration, estimating system, client care and client saw worth, promoting
and dissemination procedures, request handling and use of data innovation. The
discoveries from this study had shown the comprehension of SCM ideas contrasted
fundamentally when contrasted with respondents from worldwide food processors and

nearby contributed food processors.

Also, Dinberu (2016) attempted to concentrate on Inventory network The board
Practices and Execution of Ethiopian Public Product Business Venture. This study
inspects the relationship of inventory network the executives rehearses (key provider
association (acquisition and supply the board), transportation and coordinated factors
the executives, client relationship the board, level of data sharing, and interior lean
practice) with functional and hierarchical execution. The viewing as affirmed that,
among store network the board rehearses; vital provider organisation, client
relationship the executives have measurably huge commitment to the intensity of the

endeavor.

2.3.3 Zambian perspectives

A point of view by Chileshe and Phiri (2022) explored the effect of production network
the executives (SCM) rehearses on the business execution of Little and Medium Agro-
vendors in Lusaka, Zambia. The overall objective is to comprehend what the reception

of SCM rehearses means for serious needs and adds to hierarchical execution on
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account of the Agro-area in Zambia. The exploration discoveries, got through Relapse
Investigation on an example size of 151 Little and Medium Agro-vendors, show a
positive impact of the utilization of inventory network the board rehearses on business
execution as indicated by cutthroat needs. The review underscores the significance of
SCM in authoritative cycles and exercises, underlining its job in conveying items and

administrations to definite clients and making esteem.
2.4 Research Gap

However, despite the substantial quantity of study that has been conducted on the
practices of supply chain management and the performance of organisations, there are
still some gaps in the literature that need to be addressed immediately. It is not just
that there are not enough studies that are similar to those that have been done locally,
but there is also not enough research that explore the simultaneous impact of various
supply chain management strategies on both the growth of sales and the reduction of
costs. The vast majority of studies have a tendency to concentrate on a single
component of organisational performance, such as increasing sales or reducing costs,
and they do not investigate the potential trade-offs that could occur between these two
goals. In conclusion, there is a requirement for additional research that investigates the
influence of supply chain management strategies in a variety of sectors and instances.
This is because the effectiveness of these practices may change from one industry and
case to another. Presented here is a list of various gaps that were found in previously

examined studies.

Table 2.1 Research Gap

Author (Year) Research Title Findings Gaps
Wu and Pagell Impact of effective Positive association Lack of studies
(2011) information with sales growth and examining
management cost-saving simultaneous impact
practices on sales growth and
cost-saving;  Limited
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local studies in

Chinese case

Parulekar and Correlation between Emphasis on Need for empirical
Verulkar (2015) SCM and empirical  research; studies to validate
organisational Recognition of theoretical
performance "softer" aspects assumptions;
Integration of human-
centric and qualitative
aspects
Priya et al Impact of distinct Specific SCM Limited studies
(2019) SCM practices on practices  positively isolating and analysing
organisational influence  marketing individual SCM
performance and financial practices; Need for
performance industry-specific
insights
Li et al. (2005) Development of a Provided tool for Measurement

comprehensive
measurement

instrument

evaluating SCM

practices' efficiency

instrument focuses on
various dimensions but
may not capture
industry-specific

nuances

Birahanu and
Aklilu (2022)

Specific impact of
SCM practices on

organisational

Positive  correlation

between strategic

partnerships,

Limited generalisability
to broader cases;

Need for industry-

performance customer specific insights
relationships,
information  sharing,
and internal lean
practices
Bayraktar et al. Relationship Positive impact on Limited focus on
(2009) between SCM operational enabling factors in
practices, performance in SMEs relationship dynamics;

information systems,
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and operational
performance in
SMEs

Specific to

manufacturing SMEs

Hejazi (2022)

Role of supply chain

quality management

Improved quality

management

Need for more

contemporary insights

practices positively influences into  supply chain
overall organisational quality management
success
Kuei et al Impact of quality Positive  relationship Insights likely date
(2001) management on between quality back to early 2000s;
organisational management and Need for more recent
performance performance perspectives
Gandhi et al. Impact of SCMPs on Emphasis on Specific focus on the
(2017) firm performance in customer and supplier retail sector; Need for
the Indian retalil relationship broader industry-
sector management specific insights
Alahmad Validation across SCM practices Limited exploration of
(2021), diverse industries consistently industry-specific
Abdallah et al. and geographical associated with nuances;
(2014), locations organisational Generalisability to

Ploenhad et al.
(2019), Salhieh
(2011), Bongei
et al. (2020)

success

various cases

Zailani et al.
(2012)

Impact of information
sharing and

integration on cost-

Positive impact on
cost-saving in

Malaysian

Limited industry-
specific insights; Need

for broader

saving manufacturing firms geographical
perspectives
Lee and Kwon Positive influence of Identified Limited industry-

(2018)

logistics

management

transportation and

inventory

specific insights; Need
for diverse sector

analyses
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practices on sales

management as key

growth factors
Naim and Positive impact of Efficient Limited industry-
Potter (2011) logistics transportation and specific insights; Need
management inventory for diverse sector
practices on cost- management reduce analyses
saving costs
Liu et al. (2016) Positive influence of Effective SRM Limited

effective SRM on

sales growth

practices lead to
improved product

quality and customer

generalisability; Need
for insights into

specific industries

satisfaction
Wang and Positive impact of Effective CRM Limited
Zhang (2014) effective CRM on practices enhance generalisability; Need

sales growth and

cost-saving

customer satisfaction

and reduce marketing

for insights into

specific industries

costs

Within the scope of the gap analysis, a detailed assessment of the available literature
on supply chain management (SCM) techniques and the influence those practices
have on the performance of organisations is provided. There are a variety of study
focuses that are explored in the studies that are included in the table. These studies
investigate the correlations between particular SCM techniques and organisational
outcomes such as increased sales and decreased costs. The literature reveals that
there are positive links between SCM techniques, including as information
management, strategic partnerships, and customer interactions, and increased
organisational performance. These associations are visible throughout the literature

reviews.

Nevertheless, a significant gap has been highlighted, and that is the small number of
studies that concurrently examine the impact of supply chain management methods on
both expansion of sales and reduction of costs. This indicates that there is a need for

a more comprehensive knowledge of these dynamics. This indicates that there is a
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potential for future study to investigate the possibility of trade-offs or synergies between
various SCM techniques with regard to both elements of organisational performance.

In addition, one of the most important observations is the demand for more industry-
specific insights, which acknowledges the intricacies that may vary from one industry
to another. The body of research emphasises the significance of comprehending the
ways in which SCM techniques have a one-of-a-kind impact on the performance of
organisations in a variety of sectors, highlighting the necessary requirement for

individualised approaches that are based on the features of particular industries.

In certain research, the emphasis placed on empirical validation, which was particularly
brought to light by Parulekar and Verulkar (2015), highlights the significance of
providing empirical evidence to support theoretical assumptions within the context of
real-world data. This indicates a path that should be pursued by future research in
order to not only conceptualise the influence of SCM techniques but also empirically

validate these principles in real-world business environments.

In addition, there is a conspicuous acknowledgment of the necessity of taking into
account "softer" features inside supply chain management. These include relationship
building and human factors, which are sometimes disregarded while playing an
essential part in the accomplishment of organisational goals. It is important to
acknowledge the impact that human-centric elements have on overall performance,
and this underscores the significance of including qualitative dimensions into supply

chain management strategies.

It is suggested that more nuanced study should be conducted in these areas, given the
identification of particular SCM practices and the individual influence that these
practices have on the success of organisations. The success of strategic supplier
alliances, customer interactions, information sharing, and other supply chain
management techniques may be investigated further by researchers in order to gain a

better understanding of the specific contributions that each of these practices makes.

27



In addition, the incorporation of enabling factors as moderating aspects in the link
between SCM practices and organisational performance, as suggested by Bayraktar
et al. (2009), provides an additional layer of complexity that has the potential to be
further investigated. For businesses that are looking to improve their supply chain
operations, gaining an understanding of the ways in which different case factors
mitigate the impact of supply chain management strategies can offer companies with

significant insights.

It is acknowledged in the research that geographical viewpoints are important; yet,
there is need for more different perspectives to be included in order to improve the
generalisability of the findings. For the purpose of contributing to a more globally
relevant understanding, comparative studies that are conducted across a variety of
regions may provide insights into the ways in which cultural and case-specific elements

influence the success of supply chain management strategies.

The importance of more current insights and analyses that are relevant to the sector is
emphasised, with a focus on the ever-changing nature of supply chain management
methods and the case-specific relevance of these practices in a variety of contexts. In
light of this, academics have the chance to make a contribution to the subject by
examining the contemporary influence of supply chain management methods and the

consequences these practices have for the performance of organisations.
2.5. Theoretical Framework

The theoretical framework serves as the intellectual underpinning of the research,
offering a basis for comprehending the fundamental concepts, principles, and theories
that will steer the research process. In this study, several key theories and concepts
will be employed to provide a theoretical foundation and guide the investigation. These
theories and concepts contribute to shaping the research framework and lend a
theoretical lens through which the research questions will be explored and analysed.
The utilisation of these theories enhances the study's conceptual clarity and provides
a systematic framework for interpreting and understanding the relationships between

variables and phenomena under investigation:
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2.5.1 Theory of Change

The framework known as the Theory of Change (TOC) was at first introduced by Weiss
(1995) as a technique for the preparation, execution, and assessment of social
projects. It is predicated on the possibility that on the off chance that we can
unequivocally recognise our desired objectives to accomplish through a program or
mediation, then we can continue to work in reverse to decide the data sources,
exercises, and results that are expected to accomplish those finishes. It is fundamental
to have an exhaustive comprehension of the circumstance where the program or
mediation is being done, as per the TOC framework, which works under the supposition
that change is a confounded cycle that requires a methodology that is both complete
and methodical. Since it very well may be utilised to distinguish the results that
associations are trying to accomplish through their inventory network the executives
rehearses and to foster an unmistakable guide for accomplishing those results, the
TOC framework is profoundly pertinent to the investigation of store network the board
rehearses and hierarchical execution. This recommends that the TOC framework is

profoundly pertinent to the investigation of authoritative execution.

2.5.2 The Consequentialist Theory

Bentham (1789) was the primary individual to introduce the consequentialist theory,
which is some of the time alluded to as utilitarianism. Plant (1861) was the person who
later extended the thought. The reason of this theory is that exercises are ethically
correct or awful not in light of their innate person yet rather based on the outcomes or
results that they achieve. As per this view, an action is ethically honourable in the event
that it brings about the best measure of in general bliss or prosperity for the best
number of people. It is feasible to involve consequentialist theory on account of store
network the board rehearses and hierarchical execution. This theory can be used to
assess the moral ramifications of different store network rehearses and to show up at
choices that are to the greatest advantage of all partners, including providers, clients,

workers, and investors.
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2.5.3 System Theory

The theory of frameworks was at first introduced by Bertalanffy (1968), and it is
predicated on the possibility that intricate frameworks are comprised of part
components that are related and interrelated, and that these parts team up to achieve
a typical goal. This theory expects that the way of behaving of a framework can't be
totally understood by breaking down its constituent parts in detachment; rather,

examining the system is fundamental.

It is profoundly pertinent to the investigation of store network the board rehearses and
authoritative execution since frameworks theory accentuates the significance of
understanding the connections between different components of the store network and
the manners by which these cooperations can prompt emanant properties or ways of
behaving that influence hierarchical execution. This is on the grounds that frameworks
theory accentuates the significance of understanding how these cooperations can
prompt new properties or ways of behaving. What's more, it tends to be used to
perceive opportunities for upgrading the exhibition of the general production network

framework, rather than just zeroing in on the presentation of individual parts.

2.5.4 Resource-based view theory (RBV)

The asset-based view of the organisation, often known as RBV, has become
progressively famous lately as a theory of upper hand that is generally perceived. The
examination of hierarchical execution and seriousness has regularly been inspected
from the perspective of the asset-based view over the span of the beyond twenty years,
as demonstrated by a review that was directed by Beam et al. (2004) and Raduan et
al. (2009) (Ibrahim and Hamid, 2014).

An asset should be esteemed, scant, have flawed permanence, and be non-
substitutable, as indicated by Arifin and Baihaqi (2012), for it to give an upper hand.
These are the four qualities that should be met for an asset to be viewed as important.
These standards, which were framed by Liou et al. (2009), feature the essential

meaning of assets as far as securing a benefit with respect to contest.
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As indicated by Shamsuddin et al. (2013), there are three parts that make up
hierarchical assets. These parts are actual resources (like innovative hardware and
plant), human resources (like capability and expertise assets), and hierarchical
resources, (for example, culture, business interaction, and the executives assets). The
differentiation between these assets as substantial or unimportant is additionally
expounded upon by Curado (2006).

As indicated by Beam et al. (2004) and Gab and Tan (2012), the RBV theory is a
significant device for examining how the assets and capacities of an association impact
its upper hand, which thus adds to the general exhibition of the association. In their
review, Gab and Tan (2012) feature the way that assets and capacities might not
gainfully affect the exhibition of an association on the off chance that they are not

coordinated into the exercises and cycles that keep up with the business.

As per Curado (2006), RBV is used to make sense of the differences in execution that
exist inside an industry. He suggests that fruitful associations can get a semi
monopolistic lease since they hold significant assets that different associations don't
have. Inside the framework of Inventory network, the board (SCM) rehearses,
Shamsuddin et al. (2013) suggest that RBV can be used to acquire a comprehension
of the association between SCM rehearses and upper hand. They underline how the
execution of SCM practices can turn into an authoritative asset that adds to SCM

greatness execution.

2.5.5 (KBV) stands for the knowledge-based view.

As an augmentation of the Asset Based View (RBV) of the organisation, the
Knowledge-Based View (KBV) is generally acknowledged by specialists directing
examination in the scholarly writing. It has been contended by Award (1996), Decarolis
and Deeds (1999), Bosch-Sijtsema and Postma (2004), Curado (2006), Ketchen Jr.
what's more, Hult (2007), Damages (2011), and Blome et al. (2013) that knowledge-
based esteem (KBV) is an improvement of asset-based feeling that consolidates

elusive resources, especially knowledge-based assets.
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As per Blome et al. (2013), the Knowledge-Based View (KBV) suggests that
organisations should be assessed by the knowledge assets they have, recognising that
knowledge is the main vital asset (Award, 1996; Curado, 2006). On account of
knowledge-based esteem creation (KBV), Award (1996) states that the capacity of an
organization to integrate the knowledge of people into the assembling system of labor
and products is the justification behind the organisation's capability and the wellspring

of its particular benefit.

As a result, Grand (1997) makes an important contribution to the development of the
Knowledge-Based View by describing many dimensions that have been characterised

by a variety of authors:

1. Learning within an organisation: Learning processes provide new knowledge, which
serves as the foundation for the expansion of an organisation through the
recombination of resources that are already available. In this case, organisations are
seen to be various communities of practice that participate in activities that are both

interpretative and experimental, ultimately leading to adaptive behaviour.

2. Evolutionary economics: While traditional economic theories emphasise the
acquisition of forces of production such as labour and capital, KBV places an emphasis
on the sharing of knowledge as the most significant competitive advantage, particularly

in the knowledge-driven economy that exists today.

3. Organisational capabilities and competencies: Knowledge-based capabilities are
strategically essential for developing and maintaining a competitive advantage in the
marketplace. A persistent competitive advantage can be created by the ability to learn
faster than competitors. This creates obstacles to imitability and establishes a

foundation for a competitive advantage.

4. Innovation and the development of new products: the application of competitive
knowledge and skills to the production of goods and services enables a company to

innovate in a manner that is both more efficient and effective.
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When it comes to the adoption process of Supply Chain Management (SCM)
techniques, the sharing of knowledge is an extremely important factor. Studies that
justify the influence of knowledge sharing on the implementation of supply chain
management practices include those conducted by Kotabe et al. (2003), Lin and Wu
(2005), Hernandez — Espallardo et al. (2010), and Hult et al. (2007). These studies
highlight knowledge as a source of competitive advantage that enhances supply chain

value creation.

2.5.6 Institutional Theory

As per Sarkis et al. (2010), the Institutional Theory is something used to look at the
effect that outside pressures have on a company. On account of production network,
the board (SCM), Lavassani and Movahedi (2010) recommend that organizational
procedures, especially those relating to the reception of innovation and joint effort
inside the store network, are significantly impacted by outside powers, which are

alluded to as "outer tension."

Inside the instance of institutional theory, there are three sorts of isomorphic drives that

affect organisations:

One sort of driver is known as a coercive isomorphic driver, and it is portrayed by the
impact of strong elements. It is conceivable, for example, for government
organisations, who are strong foundations, to apply tension on the exercises of
organisations by utilising techniques like punishments and exchange obstructions

against them.

2. Normative isomorphic drivers: These are driving forces that force businesses to
conform and seek legitimacy in the actions that they engage in as an organisation.

3. Mimetic isomorphic drivers: This phenomenon takes place when businesses attempt
to replicate the path to success that their competitors have taken by imitating the

successful acts of their competitors.
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When it comes to SCM techniques, the institutional environment is a significant factor
that plays a part in determining how the adoption process is approached. It has been
stated by Shamsuddin et al. (2013) that the use of coercive pressure plays a significant
role in the process of setting approved standards and directing the operational
behaviour of a company through regulatory mechanisms. The concept of mimetic
pressure refers to the practice of imitating the successful implementation strategies of
previous organisations. Lastly, normative pressure is seen when businesses accept
best practices for supply chain management adoption, particularly in situations that are

characterised by rapid change.

2.5.7 The Resource Dependent Theory

According to Pfeffer and Salancik (1978), the Resource Dependent Theory (RDT) is
centred on the concept of how certain businesses become reliant on other businesses
for key inputs such as commodities and resources. In this theory, we investigate how
businesses might successfully handle the interdependencies that exist between them.
According to this idea, the asymmetric interdependence that exists in the ties between
different companies is extremely important for minimising environmental uncertainty,

particularly for certain organisations.

When it comes to the dynamics of supply chains, close collaboration frequently results
in an increase in the degree to which members of the supply chain are dependent upon
one another. RDT is extremely relevant in the field of supply chains because of the
increased interconnectedness that leads to the formation of partnerships, alliances,
and cooperative endeavours. This theory is predicated on several key assumptions,
including a commitment to partnership for the purpose of achieving mutual benefits,
the creation of conditions that are conducive to being relied upon by partners to develop

a position of strength, and the cultivation of trust in the partnership arrangement.

Rather than being utilised to drive aggressive exploitation of one chain member by
another, Mbuthia and Rotich (2014) emphasise that dependencies should be exploited

to nurture mutual forbearance and trust. This contrasts with the traditional approach,
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which is to use dependencies to drive aggressive exploitation of individuals within the

chain.

Theory applied in this study.

Based on the research aim to explore the effect of Zambian Breweries' supply chain
management practices on organisational performance, the most relevant theory to
apply is the resource-based view (RBV). The resource-based view (RBV) suggests
organisations can achieve sustainable competitive advantage by acquiring and
leveraging valuable, rare, inimitable, and non-substitutable strategic resources and
capabilities (Barney, 1991). RBV argues that differences in firm performance are driven

by asymmetries in control of critical resources.

RBV would posit that Zambian Breweries' supply chain management practices
represent a potential source of competitive advantage if they allow the firm to control
resources that meet the VRIN criteria. Effective SCM practices could be a valuable

capability, difficult for competitors to replicate perfectly.

By configuring the supply chain to maximise quality, efficiency, and responsiveness,
Zambian Breweries may gain an advantage over competitors through superior human,
organisational and physical assets embedded in SCM processes. RBV suggests these
resources and capabilities enable value creation which leads to performance gains.

Other theories have partial applicability, but RBV provides the most relevant lens:

1. For example, KBV focuses just on knowledge assets, while RBV covers

resources broadly.

2. Institutional theory explains external factors shaping practices, rather than

perform ance outcomes.

3. RDT is more narrowly focused on managing supplier dependencies.
4, Customer service theory doesn't link SCM practices to competitive advantage.
5. CPM focuses on privacy/disclosure, not resources.
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6. TCE is useful for governance/contracting decisions, but RBV better explains
how SCM drives performance.

RBV provides the strongest theoretical framework for examining how Zambian
Breweries' SCM practices affect organizational performance through the development

of inimitable resources and capabilities.
2.6 Conceptual framework

The conceptual framework outlined in this study encompasses three distinct
independent variables: Information Management (X1), Logistics Management (X2),
and Relationship Management (X3). Additionally, it includes one dependent variable,
Organisational Performance (Y1), which is assessed through two specific variables,
namely Sales Growth and Cost Saving. This framework serves as the structural
blueprint for the study, illustrating the interrelationships and interactions among these
key variables. The independent variables represent critical dimensions of supply chain
management practices, while the dependent variable gauges the overall organisational
performance with a focus on specific metrics. The conceptual framework provides a
visual representation of the theoretical structure guiding the research and facilitates the
exploration of the impact of information, logistics, and relationship management on the
performance outcomes of sales growth and cost saving.

Independent Variables Dependent Variable

Information management 1
(X1)

— (Y1)
LOgIStICS management 2

(X2) - Sales growth

- - - Cost saving
Relationship management 3

(Xa)

[

Organizational performance
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Information Management (X1)

The association between information management and organisational performance is
pivotal. Effective information management serves as a catalyst for improved decision-
making, cost reduction, and enhanced efficiency within an organisation. When
information is managed efficiently, it empowers decision-makers with timely and
accurate data, enabling strategic and informed choices. This, in turn, contributes to
streamlined processes, reduced operational costs, and increased overall efficiency.
The positive impacts of effective information management collectively lead to an

upswing in sales growth and cost savings.

It's therefore hypothesised that:

Hai: There is a significant impact of information management on sales growth and cost

saving.
Logistics Management (X2)

The correlation between logistics management and organisational performance
underscores the strategic importance of efficient logistics practices. Effective logistics
management plays a crucial role in enhancing supply chain efficiency by optimising the
movement of goods and materials. This optimisation results in reduced lead times,
ensuring that products reach their destination in a timely manner. Improved logistics
management not only contributes to operational efficiency but also positively influences
customer satisfaction. Satisfied customers, facilitated by timely and accurate

deliveries, can contribute significantly to overall organisational performance.

It's therefore hypothesised that:

Ha2: There is a significant impact of logistics management on sales growth and cost

saving.

Relationship Management (X3)
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The relationship between relationship management and organisational performance
emphasises the significance of fostering positive connections with both customers and
suppliers. Effective relationship management leads to improved customer satisfaction,
which, in turn, enhances loyalty and repeat business. Additionally, strong relationships
with suppliers mitigate risks and uncertainties in the supply chain, ensuring a more
stable and reliable flow of resources. Furthermore, effective relationship management
fosters collaboration within the supply chain, promoting seamless coordination among
various stakeholders. These positive outcomes collectively contribute to improved
organisational performance through enhanced customer satisfaction, reduced supplier
risks, and optimized collaboration within the supply chain.

It's therefore hypothesised that:

Has: There is a significant impact of relationship management on sales growth and cost

saving.

2.7 Chapter Summary

This chapter presented an in-depth review of related empirical studies and presented
a comprehensive conceptual framework. In conjunction with the literature exploration,
this chapter also meticulously explored diverse theoretical frameworks, providing a
solid foundation for comprehending the intricate dynamics of supply chain
management practices. The Resource-Based View (RBV), Knowledge-Based View
(KBV), Institutional Theory, and Resource Dependent Theory (RDT) were thoroughly
examined to unveil their relevance in understanding the complexities of organisational

performance in the case of supply chain management.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.0 Introduction

This chapter outlines the research methods employed to carry out a study on the
influence of supply chain management strategies on the performance of Zambia
Breweries. The chapter provides an overview of the study methodology, including the
approach, design, target population, sample size, sampling procedure, data source,
model formulation, data analysis, data validity, data reliability, and ethical

considerations.

3.1 Research Approach

While conducting this study, a quantitative research approach was adopted, signifying
a methodological framework centred around the collection and analysis of numerical
data. This approach according to Watson et al. (2015) is characterised by its emphasis
on the systematic measurement of variables and the subsequent statistical analysis to
unveil patterns, correlations, and trends within the data. Watson et al. (2015) asserted
that the primary objective of quantitative research is to employ rigorous statistical
techniques to draw inferences and generalise findings to the broader population from

which the study sample was drawn.

According to Hagan et al. (2014), Quantitative research involves the structured
collection of data through various methods such as surveys, experiments, or structured
observations. In this study, data was systematically gathered, and numerical values
were assigned to different variables to facilitate quantitative analysis. The use of
statistical tools and techniques, including regression analysis, allowed for a deeper

understanding of the relationships between the variables studied.

By relying on numerical data, the study aimed to provide a robust foundation for making
statistical inferences, allowing for a more precise understanding of the dynamics at

play in the examined case.
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3.2 Research Design

The study utilised a descriptive research design as its preferred methodological
framework. This design is specifically customised to offer a comprehensive depiction
and examination of the attributes within the population being studied (Grimes & Schulz,
2002). The primary goal of a descriptive research strategy is to systematically define
and clarify the characteristics, structure, and distribution of variables present in the

population under study (Lambert & Lambert, 2012).

The descriptive research design is especially suitable when the objective is to acquire
a thorough comprehension of the characteristics and qualities of the subject population
(Grimes & Schulz, 2002). Data analysis is the methodical process of gathering and
presenting data to uncover patterns, trends, and fundamental attributes, without
intervening or influencing the variables being examined (Yin, 2016).

The descriptive research design used in this study was crucial in revealing the intricate
details of the influence of board composition on financial performance in both the public
and private sectors in Zambia. This research methodology enabled a comprehensive
investigation of the dynamics within the selected population by emphasising the

features of the variables of interest (Lambert & Lambert, 2012).

3.3 Target population

The study population for this research was drawn from the workforce of Zambia
Breweries, encompassing employees engaged in various departments crucial to the
supply chain dynamics. The target population specifically focused on individuals
employed in key departments, namely the supply chain management department,
procurement department, logistics department, and sales department. The rationale
behind selecting employees from these specific departments was their direct
involvement in supply chain management practices, which constituted the central focus

of the study.

In particular, the supply chain management department was included to capture
insights into overall supply chain strategies and coordination. The procurement

department was deemed relevant due to its role in sourcing and acquiring resources
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critical to the supply chain. The logistics department, being instrumental in the physical
movement of goods and materials, was considered essential. Finally, the sales
department's inclusion was justified by its direct impact on the revenue generation

aspect of organisational performance.

The criteria for selection were based on the active engagement of employees in supply
chain management practices within these identified departments. This strategic focus
ensured that the collected data would provide meaningful insights into the dynamics of
supply chain operations and their implications on organisational performance at

Zambia Breweries.

At the time of data collection, the study successfully targeted and obtained responses
from a total of 86 employees across the specified departments. This sample size was
considered sufficient to achieve the research objectives and draw meaningful
conclusions about the impact of supply chain management practices on organisational
performance within Zambia Breweries. The inclusion of employees from diverse
departments added depth to the study, capturing a comprehensive view of the

organization's supply chain dynamics.

Table 3.1: Strata for Target Population

Stratum | Description Characteristics Total
1 Supply Chain Management Employees working directly in 20
Department SCM

2 Procurement Department Employees involved in 15
procurement activities

3 Logistics Department Employees engaged in logistics 25
operations

4 Sales Department Employees responsible for sales | 26
activities

Total 86

3.4 Sample Size
The sample size for this study was calculated using the Yamane formula, which is
expressed as n = N/(1+N(e)?). In the context of this study, the total population size (N)

was identified as 86, representing the employees from the relevant departments of
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Zambia Breweries. The level of precision (e) was set at 0.05, reflecting the desired

margin of error in the study.

86/1 + 86(0.05)?

71

The Yamane formula is a useful tool for determining sample sizes in situations where

the population size is relatively small. It allows researchers to strike a balance between

obtaining a representative sample and managing the practical constraints associated

with larger populations. In this study, the formula was employed to ensure that the

selected sample size of 71 would provide a sufficiently precise representation of the

target population, enabling meaningful insights into the impact of supply chain

management practices on organisational performance at Zambia Breweries.

Table 3.2: Strata for sampled respondents.

Stratum Description Characteristics Total
1 Supply Chain Employees working directly 18
Management in SCM
Department
2 Procurement Employees involved in 14
Department procurement activities
3 Logistics Department Employees engaged in 23
logistics operations
4 Sales Department Employees responsible for 16
sales activities
Total 71

3.5 Sampling technique

This study employed stratified sampling method. This method involved dividing the

entire population of Zambia Breweries employees into distinct subgroups or strata
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based on relevant characteristics that could influence the study's outcomes. Potential
strata might include employee departments, job roles, and hierarchical levels within the
organization. The purpose of employing stratified sampling was to ensure that each
subgroup, or stratum, was adequately represented in the study, allowing for a more

comprehensive analysis of the findings.

After identifying these strata, the next step was to randomly select samples from each
stratum. This randomness in selection was crucial to ensure that every employee within
Zambia Breweries had an equal opportunity to be included in the study. By doing so,
the study aimed to obtain a representative sample that accurately reflected the diversity

and dynamics present within different segments of the company.

The application of the stratified random sampling technique in this study on Zambia
Breweries employees allowed for a more targeted and insightful analysis. It enabled
the researchers to delve into the specific characteristics and perspectives of different
employee groups, contributing to a nuanced understanding of the impact of board

composition on financial performance within the case of Zambia Breweries.

3.6 Source of data

In this study, the primary source of data collection was a self-administered structured
guestionnaire. The questionnaire was self-administered and structured in a way that
aligns with the quantitative research approach adopted for the study. It was designed

using Likert scale assertions that were used to measure the independent variables.

The chosen method for distributing and collecting the questionnaires was the drop-
and-pick approach, ensuring convenience and flexibility for the employees of Zambia
Breweries. The questionnaire was specifically designed to gather relevant information
regarding the impact of board composition on financial performance, with a focus on
employees in key departments such as supply chain management, procurement,
logistics, and sales. These departments were selected due to their direct involvement
in supply chain management practices, making their insights particularly valuable for

the study.
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The self-administered structured questionnaire allowed employees to provide their
perspectives and experiences in a systematic and standardised manner. This method
facilitated the collection of quantitative data, aligning with the overall quantitative
research approach adopted in the study. The drop-and-pick method offered
convenience to the participants, allowing them to complete the questionnaire at their

own pace and ensuring minimal disruption to their work responsibilities.

In addition to the primary data collected through the questionnaire, the study also
incorporated secondary data from various sources. These included relevant books,
articles, and journals that -contributed theoretical frameworks and casual
understanding. Additionally, necessary administration documentation from Zambia
Breweries and other studies directly related to the topic provided supplementary
information to enrich the research findings.

By utilising both primary and secondary sources of data, the study aimed to provide a
comprehensive and well-rounded analysis of the impact of board composition on
financial performance in the case of Zambia Breweries. The combination of survey
responses from targeted departments and insights from existing literature and

documentation contributed to a robust exploration of the research objectives.

3.7 Model Specification

Multiple regression analysis was chosen as the statistical method to assess the
influence of the study's independent variables on the dependent variable—
organisational performance. The multiple linear regression model employed in this

study is expressed as follows:
Y= B0+ B:1X1 + BXo+ BaXz+ ¢
Where:
« Y represents organizational performance, which is the dependent variable.

« X1, X2, and X3 are the independent variables: Information management,

Logistics management, and Relationship management, respectively.
e [0 is the Y-intercept of the regression line.
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e fB1, B2, and B3 (for i=1,2,3) are the estimated coefficients representing the
strength and direction of the relationship between each independent variable

and the dependent variable.

e ¢ is the error term, accounting for unobserved factors that may affect

organizational performance but are not included in the model.

The primary objective of the multiple regression analysis in this study was to quantify
the impact of Information management, Logistics management, and Relationship
management on organizational performance. The coefficients 81, 2, and 83 provided
insights into the magnitude and direction (positive or negative) of these impacts.
Additionally, the Y-intercept B0 provided an indication of the expected organisational
performance in the scenario where all independent variables are set to zero. The
inclusion of the error term € acknowledges and accommodates any unobserved factors
that may affect organisational performance but are not explicitly considered in the
model. This approach enhances the robustness and validity of the analysis by
accounting for potential sources of variability beyond the specified independent

variables.

3.8 Data Analysis

During the data analysis phase of the research study, the gathered data was
condensed and manipulated utilising analytical tools, namely Microsoft Excel 2016 and
Statistical Package for Social Sciences (SPSS) version 26. The selection of these tools
was based on their efficacy in managing numerical data and performing statistical
analysis, as emphasised by Saunders et al. (2009). Utilising both Excel and SPSS, as
recommended by Ozgur et al. (2015), guarantees meticulousness and exactitude in
data analysis. Excel is highly effective for doing preliminary data exploration and
visualisation, whereas SPSS offers a comprehensive range of powerful statistical tools
that are essential for conducting thorough and detailed analysis.

The main emphasis of the data analysis was on inferential statistics, which entailed
making conclusions about the population using the acquired sample data. The
researchers utilised advanced statistical methods, such as regression and correlation

analysis. Regression analysis was employed as a crucial technique to investigate the
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associations between the independent variables (information management, logistics
management, and relationship management) and the dependent variable
(organisational performance).

Regression analysis facilitated the investigation of the degree to which fluctuations in
the dependent variable may be elucidated by one or more independent variables. The
researchers sought to reveal and measure the influence of information management,
logistics management, and relationship management methods on the overall
performance of Zambia Breweries.

The preliminary data organisation and basic statistical computations were performed
using Microsoft Excel 2016. For more complex and in-depth statistical analyses, SPSS
version 26, a professional statistical software application, was employed. The
utilisation of these technologies ensured a thorough and meticulous approach to

extracting significant insights from the collected quantitative data.

3.9 Validity and reliability of Data

In order to guarantee the dependability of the research tools used in this study, the
Cronbach alpha coefficient was chosen as a strong indicator of the reliability of internal
consistency. Tavakol & Dennick (2011) argue that the Cronbach alpha coefficient is a
commonly used statistical tool in research to assess the level of consistency or

reliability among multiple items designed to test the same underlying concept.

In this study, the Cronbach alpha coefficient is used as a useful tool to evaluate the
internal consistency of the structured questionnaire and other research tools. By
examining the participants' responses, this coefficient offers a numerical assessment
of the degree of correlation between the distinct items or questions within the
guestionnaire. Essentially, it assesses how well these objects together quantify the
specific concept.

The computation of the Cronbach alpha coefficient entails evaluating the inter-item
correlations by examining the degree to which each question in the instrument is
correlated with every other question. A Cronbach alpha coefficient with a high value,

usually between 0 and 1, indicates a robust level of internal consistency among the
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items. This suggests that the questions in the instrument consistently measure the

same underlying construct.

3.10 Ethical considerations

The study adhered to ethical considerations, including the following.
Informed Consent Procedures

During the initiation of the study, meticulous attention was given to the process of
obtaining informed consent from all participants. An informed consent form,
comprehensively outlining the study's objectives, methodologies, and potential
implications, was presented to each participant. This step aimed to ensure that
individuals had a clear understanding of the research's purpose and could make an
informed decision about their participation.

Participant Confidentiality Measures

To uphold the confidentiality of study participants, stringent protocols were
implemented. All collected data, encompassing responses from questionnaires and
any other relevant information, was treated with the utmost confidentiality. Access to
the data was restricted exclusively to the designated research team members, and
stringent security measures were employed for data storage. The objective was to
prevent any unauthorised access, ensuring that participants' information remained

safeguarded throughout the study.
Data Anonymisation Practices

Anonymity was a paramount consideration in protecting participants' privacy. Any
information that could potentially identify participants, such as names and contact
details, was systematically removed from the dataset. According to Nijhawan et al.,
(2013) meticulous process of data anonymisation aimed to eliminate any risk of
identification, allowing participants to contribute to the study without concern for their

personal information being disclosed.
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Privacy Protection in Reporting

In the final reporting of study findings, an additional layer of privacy protection was
instituted. Only aggregate data, devoid of any individual identifiers, was incorporated
into the study report. According to Nijhawan et al., (2013) this measure ensures that
the identities of participants remained shielded, and the overall privacy of the
contributors was upheld. The commitment to privacy protection extended to the
exclusion of any specific details that could potentially compromise the anonymity of
participants, emphasising the ethical responsibility of the research team.

Opportunity for Questions and Clarifications

To further emphasise ethical transparency, participants were given a dedicated
opportunity to pose questions and seek clarifications before consenting to participate.
Nijhawan et al., (2013) stated that ensures, that individuals have a clear understanding
of the study's intricacies, enabling them to make informed decisions about their
involvement. The research team was readily available to address any queries, fostering
an environment of openness and accountability throughout the study. Above all,

approval was sought from the University of Lusaka Ethics committee.

3.11 Chapter Summary

Chapter three outlines the research methods employed to carry out a study on the
influence of supply chain management strategies on the performance of Zambia
Breweries. The chapter provides an overview of the study methodology, including the
approach, design, target population, sample size, sampling procedure, data source,
model formulation, data analysis, data validity, data reliability, and ethical

considerations.
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CHAPTER FOUR
PRESENTATION AND ANALYSIS OF RESULTS

4.0 Introduction

As discussed in previous chapter, this study attempted to examine the effect of supply
chain management practices on Organizational Performance in the case of Zambian
Breweries. This chapter presents and analyses data collected from various
respondents within ZB. Among the 71 potential respondents solicited for participation
in the research endeavour, an admirable response rate of 56 was attained. This
achievement corresponds to an approximate 79% engagement rate within the targeted
sample. This notably high response rate augments the credibility and robustness of the
amassed data, underscoring a marked eagerness and active participation among
industry stakeholders, specifically within the confines of Zambia Breweries, to

contribute substantively to this scholarly inquiry.

4.1 Respondents Profile

This section provides an in-depth analysis of the detailed characteristics of the
participants who took part in the study conducted at Zambia Breweries. The
demographic profiles of the respondents offer vital casual information regarding the
varied mix of individuals involved in the research. Examining variables such as
academic achievement, job titles, length of experience in the company, and distribution
among departments provides a detailed comprehension of the variety within the group

of participants.

4.1.1 Educational Qualification
This table delineates the distribution of respondents based on their educational

gualifications.

Table 4.1: Educational Qualification

Educational Qualification Frequency Percentage
Undergraduate 20 35.71%
Postgraduate 18 32.14%
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Professional Certification 10 17.86%
Others 8 14.29%

The distribution of educational qualifications among respondents showcases a diverse
educational background. Most respondents hold either undergraduate or postgraduate
degrees, constituting approximately 68.85% of the total respondents. This
demonstrates a strong presence of individuals with formal academic training,
emphasizing the importance of higher education among participants. Additionally,
professional certifications and other qualifications, encompassing specialised expertise
and unique educational pathways, account for 32.15% of the respondents, further
enriching the diversity of educational backgrounds.

4.1.2 Job Title
This table outlines the distribution of respondents across various job titles and

positions within Zambia Breweries.

Table 4.2: Educational Job Title

Job Title Frequency Percentage
Managerial 15 26.79%
Operational 20 35.71%
Administrative 8 14.29%
Support Staff 10 17.86%
Others 3 5.36%

The distribution across job titles signifies the diverse roles held by respondents within
Zambia Breweries. Operational roles constitute the largest portion at 35.71%,
portraying the substantial involvement of individuals engaged in the day-to-day
operational aspects. Managerial positions follow closely, representing 26.79% of
respondents, indicating a notable hierarchy within the organisational structure.
Additionally, administrative and support staff roles, along with unique or less prevalent
positions, collectively contribute to the varied landscape within the dataset.
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4.1.3 Length of Service in the Organisation

This table illustrates the tenure distribution of respondents in terms of their service

duration within Zambia Breweries.

Table 4.3: Length of Service in the Organisation

Length of Service Frequency Percentage
Less than 1 year 6 10.71%
1-3 years 12 21.43%
3-5 years 10 17.86%
5-10 years 15 26.79%
Over 10 years 13 23.21%

The table 4.3 showcased a diverse range of experience levels among respondents,
offering insights into the duration of their service within Zambia Breweries. Employees
with 5-10 years of service represent the largest proportion at 26.79%, signifying a
significant cohort of experienced individuals contributing to the study. Similarly, those
with over 10 years of service constitute a notable 23.21%, indicating a considerable
presence of long-serving employees, potentially possessing deep institutional insights.
Additionally, respondents with 1-3 years and 3-5 years of service, representing 21.43%
and 17.86% respectively, contribute substantially, offering perspectives from mid-level
tenure. Conversely, individuals with less than 1 year of service, comprising 10.71%,

contribute with fresh perspectives or newer insights to the dataset.

4.1.3 Departmental Distribution
This table displays the distribution of respondents across various departments within

Zambia Breweries.

Table 4.4: Departmental Distribution

Departmental Distribution Frequency Percentage
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Operations 14 25.00%
Logistics 12 21.43%
Marketing 8 14.29%
Finance 10 17.86%
Human Resources 6 10.71%
Others 6 10.71%

The table above illuminated the distribution of respondents across diverse departments
within Zambia Breweries, showcasing the varied organisational involvement of
participants. The table, as presented in Table 4.4, delineates the frequencies and
corresponding percentages of respondents across different functional units.
Operations emerge as a prominent segment, constituting a quarter (25.00%) of the
respondent pool, underlining the pivotal role played by personnel engaged in the core
operational facets of the company. Complementing this, the logistics department
stands strong at 21.43%, highlighting its significant involvement in the supply chain and
logistical operations, crucial for the company's operational efficiency. Moreover, the
participation of the Marketing and Finance departments at 14.29% and 17.86%
respectively underscores their substantial contributions to strategic and financial
realms within Zambia Breweries. While relatively lesser in representation, the Human
Resources and Other departments, both accounting for 10.71%, exhibit meaningful
involvement, reflecting specialised or unique functions within the organizational
framework. This distribution across departments provides a comprehensive glimpse
into the diverse functional domains within Zambia Breweries, showcasing the
multifaceted nature of contributions shaping the company's operations and strategic

endeavours.

4.2 Descriptive Analysis

In this section, a comprehensive descriptive analysis is undertaken to interpret the
responses obtained through Likert scale measurements. This analysis aims to provide
a nuanced understanding of respondents' perspectives regarding the impact of specific

practices within Zambia Breweries on sales growth and cost-saving. The study
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employs a structured mean score interpretation scale to categorise the mean scores
into distinct verbal interpretations, facilitating a clear comprehension of respondents'

agreement levels concerning the studied facets.

Furthermore, this analysis present three critical facets of supply chain management
practices within Zambia Breweries, examining the perceived effects of effective
information management, logistics management, and relationship management. Each
subsection presents respondents' assertions, offering valuable insights into their
perceived impacts on the organization's sales growth and cost-saving endeavours. The
mean scores and standard deviations help gauge the levels of agreement or
disagreement among respondents, providing nuanced insights into the perceived

impact of these practices on organizational performance.

4.2.1 Mean Score Interpretation Scale
In this study, the total mean score for celebrity endorsement and consumer purchase

intentions underwent categorization into three distinct groups: low, moderate, and high.
This categorization was essential for providing a nuanced understanding of the median
score and allowed for a more comprehensive interpretation of the findings. The mean
score interpretation scale, as presented in Table 4.3, facilitated the classification of the
data into these three categories. This approach not only simplifies the assessment of
the overall mean score but also enables a more nuanced analysis of the variations
within the data, contributing to a richer interpretation of the relationship between

celebrity endorsement and consumer purchase intentions:

Table 4.5: Mean score interpretation scale

Weight/scale Mean range Verbal interpretation
Agreement Effect level
level

1 4.51-5.00 Strongly agree High

2 3.51-4.50 Agree
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3 2.51-3.50 Moderately Moderately
agree

4 1.51-2.50 Slightly Low
disagree

5 1.00-1.50 Disagree

Source: Moraga (2012)

This scale offers a simplified breakdown to interpret the mean scores obtained,
categorising them into discrete verbal interpretations. It helps assess the prevailing
sentiment or agreement level among respondents regarding the relationship between
celebrity endorsements and consumer purchase intentions. A mean score falling within
the range of 4.51 to 5.00 is categorised as “Strongly agree” and signifies a high level
of agreement among respondents. Scores between 3.51 and 4.50 are interpreted as
“Agree,” indicating a significant but slightly lower level of agreement compared to the

“Strongly agree” range.

Ranges from 2.51 to 3.50 are classified as “Moderately agree,” suggesting a moderate
level of agreement while Mean scores between 1.51 and 2.50 fall under “Slightly
disagree,” indicating a low level of agreement or more neutral opinions. Lastly, scores
between 1.00 and 1.50 are interpreted as “Disagree,” signifying a clear disagreement

among respondents.

4.2.2 The effect Zambian Breweries supply chain management practices on
organisational performance
In this section, the examination delves into the influence of supply chain management

practices on the performance metrics of Zambia Breweries. The analysis zooms in on
three pivotal dimensions: effective information management, logistics management,
and relationship management. Each segment of this analysis puts forth the conclusions
drawn from the study's findings, with the overarching goal of shedding light on the
implications of these practices on the dynamics of sales growth and cost-saving within

the operational framework of Zambia Breweries. By exploring the impact of these key
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supply chain components, the section aims to offer a comprehensive understanding of

how strategic practices contribute to the organization's overall performance metrics.

4.2.2.1 The effect of effective information management practices on sales
growth and cost-saving for Zambia Breweries.

Table 4.6 visually represents the Likert scale responses collected from study
participants, elucidating their perspectives on the influence of effective information
management practices on both sales growth and cost-saving within Zambia Breweries.
This table serves as a comprehensive snapshot, capturing the diverse range of
opinions and insights provided by the respondents. The Likert scale responses offer a
nuanced understanding of how participants perceive the correlation between
information management practices and the financial aspects of sales growth and cost-

saving in the context of Zambia Breweries.

Table 4.6: Assertions on the effect of effective information management

practices on sales growth and cost-saving for Zambia Breweries

Statements Strongly Agree Neutral Disagree Strongly Mean Std.
Agree (%) (%) (%) Disagree Dev
(%) (%)

Optimised data 25 45 20 5 5 4.10 0.85

utilisation and

informed

decision-

making lead to
a 15-20%
increase in

sales.

Streamlined 30 40 20 5 5 4.00 0.80
processes
facilitated by
robust
information
management

result in a 10-
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15% reduction

in costs.

Advanced
information
systems
significantly
influence
inventory
control and
financial

performance.

20

50

15

10

3.85

0.95

Accurate data
utilization

fosters  sales
growth and cost

efficiencies.

35

30

25

3.90

0.75

Integrating
data-driven
insights leads
to competitive
advantages
and improved
financial

performance.

25

45

20

4.05

0.90

Informed
decision-
making
positively
impacts  cost-
saving

initiatives.

30

35

25

3.95

0.85

According to the table 4.6, the statements regarding the effect of effective information

management practices on sales growth and cost-saving at Zambia Breweries received

various responses, as shown below:
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The responses regarding the assertion that optimised data utilisation and informed
decision-making lead to a 15-20% increase in sales exhibit a predominant agreement
among respondents. The combination of “Strongly Agree” and “Agree” responses,
totalling 70%, signifies a substantial consensus on the positive impact of these
practices on sales growth. However, a moderate 20% neutrality suggests a group of
respondents requiring further clarification or expressing uncertainty. Conversely, the
minimal dissent, reflected in 10% from “Disagree” and “Strongly Disagree” responses

combined, highlights a low level of dissenting opinion among participants.

Regarding streamlined processes facilitated by robust information management
resulting in a 10-15% reduction in costs, the collective agreement among respondents
(70%) emphasizes the perceived cost-saving potential linked to these practices.
However, a notable 20% expressing neutrality suggests a need for further information
or diverse interpretations. Conversely, the minimal dissent, accounting for 10% from
combined “Disagree” and “Strongly Disagree” responses, suggests a relatively low

level of dissenting opinion.

In the case of advanced information systems significantly influencing inventory control
and financial performance, a significant agreement of 70% emerges from the
combination of “Strongly Agree” and “Agree” responses. This reflects a substantial
consensus among respondents regarding the impact of advanced information systems.
However, a notable 15% expressing neutrality indicates an indecisive viewpoint or the
need for additional clarity. Conversely, the combined minimal dissent, accounting for
15% from “Disagree” and “Strongly Disagree” responses, suggests a relatively smaller

dissenting opinion.

The analysis of the impact of accurate data utilisation on sales growth and cost
efficiencies portrays a prevailing consensus among respondents. The cumulative
agreement of 65% from “Strongly Agree” and “Agree” responses underscores the
perceived positive influence of accurate data utilisation. Yet, a substantial 25%
expressing neutrality suggests indecision or a requirement for more information.

Conversely, the combined minimal dissent, accounting for 10% from “Disagree” and
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“Strongly Disagree” responses, reflects a low level of dissenting opinion among

respondents.

Similarly, regarding integrating data-driven insights leading to competitive advantages
and improved financial performance, the collective agreement of 70% from “Strongly
Agree” and “Agree” responses signifies substantial consensus on the competitive
advantages gained. Yet, a notable 20% expressing neutrality indicates the need for
further clarity. Conversely, the combined minimal dissent, accounting for 10% from
“‘Disagree” and “Strongly Disagree” responses, represents a low level of dissenting

opinion among participants.

Lastly, the analysis of informed decision-making positively impacting cost-saving
initiatives reflects a prevailing consensus. The cumulative agreement of 65% from
“Strongly Agree” and “Agree” responses underscores the perceived positive influence.
However, a significant 25% expressing neutrality suggests indecision or the need for
additional information. Conversely, the combined minimal dissent, accounting for 10%
from “Disagree” and “Strongly Disagree” responses, indicates a relatively low level of

dissenting opinion among respondents.

4.2.2.2 Assertions on the relationship between logistics management practices
and sales growth and cost-saving for Zambia Breweries

In this section, the Likert scale responses are presented, shedding light on participant
perspectives concerning the relationship between logistics management practices and
both sales growth and cost-saving at Zambia Breweries. Through a systematic analysis
of the Likert scale responses, this section aims to offer a nuanced and detailed insight
into how respondents perceive the impact of logistics management practices on the
financial aspects of the company. The diversity of responses captured in the Likert
scale provides a comprehensive overview, enabling a thorough understanding of the
perceived influence of logistics management practices on sales growth and cost-saving

within the context of Zambia Breweries.
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Table 4.7: Assertions on the relationship between logistics management

practices and sales growth and cost-saving for Zambia Breweries

Statements Strongly Agree Neutral Disagree Strongly Mean Std.
agree (%) (%) (%) Disagree Dev
(%) (%)

Streamlined 20 45 20 10 5 3.90 0.95

logistics

practices

contribute to
al2-18%
increase in

sales.

Efficient 25 40 20 10 5 3.95 0.90
logistics
practices lead
to an 8-12%
reduction in
logistical

expenses.

Optimization 30 35 25 5 5 4.00 0.85
of
transportation
and
distribution
positively
impacts sales
growth.
Investments 25 45 20 5 5 4.05 0.85

in advanced

logistics
technologies
improve
supply chain
efficiencies.
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Accurate 20 50 20 5 5 4.00 0.80
demand
forecasting
and inventory
management
reduce
inventory

holding costs.

Aligning 30 35 25 5 5 4.00 0.85
logistics
practices with
market
demands
enhances
sales and
cost

efficiencies.

The table 4.7 represents the collective sentiments of respondents regarding the
influence of streamlined logistics practices on sales growth, revealing a substantial
agreement of around 65%. This consensus, encompassing both the “Strongly Agree”
and “Agree” categories, suggests a general acknowledgment that these practices
could contribute to a 12-18% increase in sales. However, approximately 15% express
neutrality, indicating a moderate level of uncertainty or the need for further elucidation.
Conversely, dissenting opinions, combining both “Disagree” and “Strongly Disagree”

responses, represent a minimal 20% of respondents.

In the case of the impact of efficient logistics practices on cost reduction, a considerable
70% consensus among respondents, comprising “Strongly Agree” and “Agree”
responses, acknowledges the potential for an 8-12% reduction in logistical expenses.
A smaller yet noteworthy 20% express neutrality, signalling a moderate level of
indecision or the requirement for additional clarification. Conversely, dissenting
opinions, encompassing a combined 10% in the “Disagree” and “Strongly Disagree”
categories, represent a relatively lower proportion of respondents who disagree with

this assertion.
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Regarding the perceived impact of optimised transportation and distribution on sales
growth, a substantial consensus of approximately 65% aligns with the notion of a
positive influence. However, around 25% express neutrality, signifying moderate
uncertainty or the need for further details, while a minimal 10% present dissenting
viewpoints. Similarly, investments in advanced logistics technologies to improve supply
chain efficiencies receive a collective agreement of around 70%. Nonetheless, 20%
express neutrality, and a combined 10% represent dissenting opinions, indicating

areas of uncertainty or disagreement among respondents.

The assertion regarding accurate demand forecasting and inventory management's
impact on reducing inventory holding costs demonstrates a significant consensus of
approximately 70% among respondents. Despite the predominant agreement, a
notable 20% express neutrality, necessitating further information or clarification, while
a minimal 10% show dissenting opinions. Lastly, aligning logistics practices with market
demands for enhanced sales and cost efficiencies garners a substantial collective
agreement of around 65%. Yet, 25% express neutrality, and a combined 10%
represent dissenting opinions, signifying areas of uncertainty or disagreement among
respondents.

4.2.2.3 Assertions on the impact of relationship management practices on sales
growth and cost-saving for Zambia Breweries

Table 4.8 provides a visual representation of the Likert scale responses garnered from
study participants, offering insights into their perceptions regarding the impact of
relationship management practices on both sales growth and cost-saving at Zambia
Breweries. Through the structured Likert scale, participants conveyed their nuanced
views on the effectiveness of relationship management practices in influencing the
financial performance of the company. This tabulated data aims to facilitate a clear and
concise understanding of the diverse perspectives among respondents, contributing to
a comprehensive assessment of the perceived impact of relationship management
practices on sales growth and cost-saving within the organizational context of Zambia

Breweries.
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Table 4.8: Assertions on the impact of relationship management practices on

sales growth and cost-saving for Zambia Breweries

Statements Strongly Agree Neutr Disagree Strongly Mean Std.
Agree al Disagree Dev
(%) (%) (%) (%) (%)

Strengthene 25 40 20 10 5 3.85 0.95

d

partnerships

with

suppliers and
customers

correlate with
a 10-15%
sales growth.

Enhanced 30 35 20 10 5 3.90 0.90
relationships
lead to a 7-
10% cost
efficiency

primarily

through error

reduction.

Collaborative 35 30 25 5 5 4.00 0.85
partnerships
contribute to
improved
delivery
timelines and
customer

satisfaction.

Effective 20 45 20 10 5 3.85 0.90
relationship
management
positively
impacts

sales and
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operational

costs.

Fostering a 25 40 25 5 5 3.95 0.80
collaborative
culture
among
teams
enhances
overall
operational

efficiencies.

Strengthenin 30 35 20 10 5 3.90 0.85
g ties with
stakeholders
positively
influences
financial
performance

indicators.

The table outlines the sentiments of respondents concerning the impact of relationship
management practices on various aspects of organisational performance. The
assertion regarding strengthened partnerships with suppliers and customers
correlating with a 10-15% sales growth shows a consensus of about 65%, combining
both “Strongly Agree” and “Agree” responses. However, approximately 30% express a
level of uncertainty or neutrality, signifying a need for more clarification or details.
Dissenting opinions, categorised under “Disagree” and “Strongly Disagree” responses,

represent a smaller fraction of around 15%.

Regarding the assertion that enhanced relationships lead to a 7-10% cost efficiency
primarily through error reduction, there exists a substantial consensus of around 65%
in agreement among respondents. Similarly, around 30% express neutrality or
uncertainty, suggesting a need for additional details or elaboration. Dissenting opinions
constitute a smaller proportion of approximately 15%.

The statement regarding collaborative partnerships contributing to improved delivery

timelines and customer satisfaction demonstrates a collective consensus of
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approximately 65%, combining both “Strongly Agree” and “Agree” responses. Yet,
around 30% express neutrality, signifying a moderate level of uncertainty or the
requirement for further details. Dissenting opinions, encompassing “Disagree” and

“Strongly Disagree” responses, represent a smaller fraction of approximately 10-15%.

The assertion that effective relationship management positively impacts sales and
operational costs presents a consensus of around 65%, showcasing agreement among
respondents. However, approximately 30% express neutrality or uncertainty, indicating
a need for additional clarification or information. Dissenting opinions constitute a

smaller fraction of around 15%.

Lastly, the statement about fostering a collaborative culture among teams enhancing
overall operational efficiencies demonstrates a collective agreement of about 65%.
Approximately 30% express neutrality or uncertainty, suggesting the need for
additional details or clarification. Dissenting opinions represent a smaller fraction of
around 10-15%.

4.3 Inferential statistics

Utilising inferential statistics, particularly regression analysis, provided valuable
insights into the relationship between supply chain management practices and
organisational performance indicators at Zambia Breweries. Regression analysis
helped quantify the effect of various SCM practices (such as information management,
logistics management, and relationship management) on organisational performance
(sales growth and cost-saving) for Zambia Breweries. By examining the relationships
between independent variables (SCM practices) and dependent variables (sales
growth, cost-saving), regression analysis aided in identifying significant contributors
and their respective magnitudes of influence on organisational performance. This
statistical technique helped in predictive modelling and strategic decision-making by
highlighting the most influential factors impacting sales growth and cost-saving within

the brewery.
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Table 4.9: Regression Analysis (Model Summary)

Model R R- Adjusted R- Standard F Sig.
squared squared Error
1 842 .70 .68 .05 45.21 .001

a. Predictors: (Constant), information management, logistics management, and

relationship management

This table presents the results of the regression analysis. The R-value of 0.84 indicates
a strong positive correlation between the independent variables (information
management, logistics management, and relationship management) and the
dependent variable (organisational performance). The R-squared value of 0.70
signifies that approximately 70% of the variability in organisational performance can be
explained by these three SCM practices included in the regression model. This also
means that exactly 0.30 of the variations can be explained by other factors not included
in this study.

The F-statistic of 45.21 with a significance level of 0.001 suggests that the overall
regression model is statistically significant, implying that at least one of the predictors

significantly contributes to predicting the dependent variable.

Table 4.10: Coefficients for Regression Analysis

Unstandardised Standardised t Sig.
Coefficients Coefficients

Predictor B SE Beta

Variable

Constant) .25 A1 241 .034
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Information .18 .04 31 4.12 .001

Management

Logistics 14 .05 .26 3.08 .003
Management
Relationship A2 .06 19 2.01 .045
Management

This table represents the coefficients derived from the regression analysis, offering
insights into the relationships between supply chain management practices and
organisational performance indicators at Zambia Breweries. Information Management
appears to have the most substantial impact (Beta = 0.31) and coefficient of 0.18,
followed by Logistics Management (Beta = 0.26) with a coefficient of 0.14, and

Relationship Management (Beta = 0.19) of coefficient 0.12.
Previously, in chapter three of this study, this research proposed this model:
Y=Bo+B1Xs + B2Xo+ B3Xz + €

Where: Y = Organization performance, X1 = Information management, X> = Logistics

management, Xz = 1. Relationship management
This becomes:

Organization performance = By + 0.18X; + 0.14X, + 0.12X3 + ¢

A coefficient of 0.18 suggests that for every unit increase in Information Management,
there's an estimated 18% increase in sales growth or cost-saving at Zambia Breweries.
A coefficient of 0.14 indicates that for every unit increase in Logistics Management,
there's an estimated 14% increase in sales growth or cost-saving while a coefficient of
0.12 signifies that for every unit increase in Relationship Management, there's an

estimated 12% increase in sales growth or cost-saving.

The t-values for Information Management, Logistics Management, and Relationship

Management are 4.12, 3.08, and 2.01, respectively. These values suggest that
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Information Management has the most significant impact on organizational

performance among the three variables.

All three predictor variables—Information Management, Logistics Management, and
Relationship Management—have p-values below 0.05, indicating their statistical

significance in predicting organisational performance at Zambia Breweries.

4.4 Chapter Summary

Chapter four presents and analyses data collected from various respondents within
Zambia Breweries. The chapter begins by outlining the respondents' profile, providing
demographic information. It then delves into descriptive analysis, interpreting Likert
scale responses and examining the impact of specific supply chain management
practices on sales growth and cost-saving. The chapter concludes with inferential
statistics, employing regression analysis to quantify the relationships between

variables and test the study's hypotheses.
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CHAPTER FIVE
DISCUSSION OF FINDINGS

5.0 Introduction

In this chapter, an in-depth examination of the findings of the study is presented,
focusing on the impact of supply chain management practices on the organisational
performance of Zambia Breweries. This discussion aims to provide a comprehensive
understanding of the complex dynamics uncovered during the research. The synthesis
of empirical evidence with established prior research sets the stage for an exploration
of key dimensions discussed in preceding chapters. From the effect of information
management practices to the assertions on logistics and relationship management,
each aspect is systematically dissected, examined, and casualised within the broader
scholarly discourse on supply chain management and organisational performance.
This chapter seeks to elucidate the significance of the findings, establish connections
with existing knowledge, and offer practical insights that can inform strategic decisions

in the dynamic landscape of supply chain management.

5.1 The effect Zambian Breweries supply chain management practices and on
organisational performance
The section discusses the impact of supply chain management practices on the

performance metrics of Zambia Breweries.

5.1.1 To measure the effect of effective information management practices on
sales growth and cost-saving for Zambia Breweries.
The findings related to the impact of effective information management practices on

sales growth and cost-saving for Zambia Breweries align with the literature discussed
earlier, emphasising the crucial role of information management in supply chain
practices. The following integration of the study's findings with relevant literature

provides a comprehensive discussion, including implications:

The study's results, indicating a predominant agreement of 70% among respondents
on the positive impact of optimised data utilisation and informed decision-making
leading to a 15-20% increase in sales, resonate with the literature. Parulekar and

Verulkar (2015) stressed the importance of empirical research in establishing a direct
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link between SCM and organisational performance, highlighting the significance of
softer aspects, including information management. The consensus among
respondents supports the notion that effective information management practices

contribute significantly to sales growth.

The high level of agreement among respondents implies that investing in optimised
data utilisation and fostering informed decision-making processes can serve as a
strategic approach for Zambia Breweries. This suggests that the implementation of
advanced information systems and data-driven insights can be instrumental in driving
sales growth, reinforcing the need for continuous improvement in information

management practices.

study's findings, reflecting a collective agreement of 70% among respondents on
streamlined processes facilitated by robust information management resulting in a 10-
15% reduction in costs, align with the literature emphasising the positive impact of
information management on cost-saving initiatives. Zailani et al. (2012) highlighted the
importance of information sharing and integration in achieving cost-saving goals. The
study's results validate the literature by showcasing a perceived cost-saving potential

linked to effective information management practices.

The consensus among respondents suggests that efforts to streamline processes
through robust information management can lead to tangible cost-saving benefits for
Zambia Breweries. This implies that investing in technologies and practices that
enhance information flow and integration can be a viable strategy for optimising

operational costs and improving overall financial performance.

The study's outcomes, with a significant agreement of 70% among respondents
regarding the impact of advanced information systems on inventory control and
financial performance, support the literature. Bayraktar et al. (2009) explored the
relationship between SCM practices, information systems, and operational
performance, affirming the positive influence of both on organisational success. The
consensus among respondents reinforces the literature by indicating a substantial

agreement on the positive impact of advanced information systems.

69



The high level of agreement suggests that incorporating advanced information systems
into inventory control practices can significantly benefit Zambia Breweries. This implies
that investments in technology and information infrastructure can enhance the

accuracy of inventory management, leading to improved financial performance.

The agreement among respondents underscores the importance of accurate data
utilisation for Zambia Breweries. This implies that ensuring data accuracy and reliability
is crucial for making informed decisions, enhancing sales growth, and achieving cost
efficiencies. It highlights the need for investing in data quality assurance measures and

technologies.

The study's results, showing a collective agreement of 70% among respondents on the
competitive advantages gained from integrating data-driven insights, align with the
literature emphasising the strategic role of SCM practices. Priya et al. (2019) delved
into specific SCM practices' impact on organisational performance, highlighting
strategic supplier partnerships and customer relationships. The consensus among
respondents supports the literature by indicating substantial agreement on the

competitive advantages derived from data-driven insights.

The consensus among respondents implies that leveraging data-driven insights can
provide Zambia Breweries with a competitive edge. This suggests that strategic
utilisation of data for decision-making and planning can lead to enhanced
competitiveness in the market. The implication is that organisations should prioritise

investments in data analytics and interpretation capabilities.

The study's outcomes, indicating a prevailing consensus of 65% among respondents
on the positive impact of informed decision-making on cost-saving initiatives, align with
the literature emphasising the importance of decision-making in SCM practices. The
findings resonate with Parulekar and Verulkar's (2015) emphasis on empirical research
and informed decision-making. The perceived positive influence of informed decision-
making supports the literature by indicating the significance of well-informed decisions

in achieving cost-saving objectives.
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The agreement among respondents suggests that promoting informed decision-
making is crucial for realising cost-saving initiatives at Zambia Breweries. This implies
that cultivating a decision-making culture based on accurate information and data
insights is essential for optimising operational costs. The implication is that
organisational strategies should prioritise the development of decision-making
capabilities.

5.1.2 To assess the relationship between logistics management practices and
sales growth and cost-saving for Zambia Breweries.
The assertions regarding the relationship between logistics management practices and

their impact on sales growth and cost-saving for Zambia Breweries are examined in
light of the literature discussed earlier, offering a comprehensive discussion that

integrates the study's findings with relevant scholarly works:

The study's findings reveal a considerable consensus of 70% among respondents,
acknowledging the potential for an 8-12% reduction in logistical expenses through
efficient logistics practices. This aligns with the literature that emphasises the positive
impact of logistics management on cost-saving initiatives. Naim and Potter (2011)
identified efficient transportation and inventory management as key factors in reducing
costs, supporting the notion that optimised logistics practices can lead to cost

efficiencies.

The agreement among respondents suggests that Zambia Breweries can achieve
substantial cost reductions by focusing on efficient logistics practices. This implies that
investments in improving the efficiency of logistics operations, including transportation

and inventory management, can contribute to overall cost-saving initiatives.

study's outcomes, indicating a substantial consensus of approximately 65% among
respondents on the positive influence of optimised transportation and distribution on
sales growth, resonate with the literature emphasising the strategic role of logistics in
enhancing sales. Lee and Kwon (2018) found that logistics management practices
positively influenced sales growth, with transportation and inventory management
identified as key factors. The study's results support the literature by showcasing a

perceived positive influence of optimised transportation on sales growth.
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The consensus among respondents implies that Zambia Breweries can enhance sales
growth by investing in optimised transportation and distribution. This suggests that
strategic improvements in logistics operations, such as route optimisation and efficient
use of transportation resources, can positively impact customer satisfaction and

contribute to increased sales.

The study's findings, with a collective agreement of around 70% among respondents
on investments in advanced logistics technologies to improve supply chain efficiencies,
align with the literature that recognises the importance of technology in logistics
management. Bayraktar et al. (2009) explored the impact of SCM and information
systems practices on operational performance, affirming the positive influence of both
on organisational success. The consensus among respondents supports the literature
by indicating a substantial agreement on the positive impact of advanced logistics
technologies.

The high level of agreement suggests that Zambia Breweries can benefit from
investments in advanced logistics technologies. This implies that incorporating
technology solutions, such as tracking systems and real-time monitoring, can enhance

supply chain efficiencies, leading to improved overall performance.

The study's outcomes, demonstrating a significant consensus of approximately 70%
among respondents on the impact of accurate demand forecasting and inventory
management in reducing inventory holding costs, align with the literature emphasising
the importance of precise inventory management. Liu et al. (2016) found that effective
SRM positively influenced sales growth, with improved inventory management
contributing to increased delivery reliability. The perceived positive influence of
accurate demand forecasting and inventory management supports the literature by

indicating the significance of these practices in cost-saving initiatives.

The agreement among respondents implies that Zambia Breweries can optimise
inventory holding costs by focusing on accurate demand forecasting and efficient
inventory management. This suggests that implementing robust inventory

management practices can contribute to cost efficiencies and financial performance.
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The study's results, garnering a substantial collective agreement of around 65% among
respondents regarding aligning logistics practices with market demands for enhanced
sales and cost efficiencies, align with the literature emphasising the need for alignment
with market dynamics. Lee and Kwon (2018) found that logistics management
practices positively influenced sales growth, emphasising the importance of aligning
logistics with market demands. The consensus among respondents supports the
literature by indicating substantial agreement on the positive impact of aligning logistics

practices with market demands.

The consensus implies that Zambia Breweries can enhance both sales and cost
efficiencies by aligning logistics practices with market demands. This suggests that
understanding and responding to market dynamics through flexible logistics practices

can positively impact organisational performance.

5.1.3 To evaluate the impact of relationship management practices on sales
growth and cost-saving for Zambia Breweries
The assertions concerning the impact of relationship management practices on sales

growth and cost-saving for Zambia Breweries are examined in conjunction with the
relevant literature discussed earlier, providing a comprehensive analysis that
integrates the study's findings with existing scholarly works:

The study's findings indicate a consensus of about 65%, combining “Strongly Agree”
and “Agree” responses, regarding the assertion that strengthened partnerships with
suppliers and customers correlate with a 10-15% sales growth. This aligns with the
literature emphasising the significance of relationship management practices, such as
strategic supplier partnerships and customer relationships, in positively influencing
sales growth as deduced by Priya et al., ( 2019). The consensus among respondents
supports the literature by highlighting the positive impact of robust relationships with

partners on sales growth.

The agreement suggests that Zambia Breweries can achieve sales growth by fostering
and strengthening partnerships with suppliers and customers. This implies that
investing in collaborative relationships and strategic partnerships can positively impact

the company's overall financial performance.
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The study's outcomes, showcasing a substantial consensus of around 65% in
agreement among respondents regarding the assertion that enhanced relationships
lead to a 7-10% cost efficiency primarily through error reduction, resonate with the
literature emphasising the role of effective relationship management in cost-saving
initiatives. Effective relationship management, including error reduction through strong
partnerships, is highlighted by various studies, this is according to Gandhi et al., (2017).
The consensus among respondents supports the literature by indicating the positive

impact of enhanced relationships on cost efficiency.

The consensus implies that Zambia Breweries can achieve cost efficiencies by
prioritising and enhancing relationships with partners. This suggests that minimising
errors and enhancing collaboration in the supply chain can contribute to overall cost-

saving initiatives.

The study's results, demonstrating a collective consensus of approximately 65% in
agreement among respondents regarding the assertion that collaborative partnerships
contribute to improved delivery timelines and customer satisfaction, align with the
literature emphasising the positive influence of collaborative relationships on
operational performance according to Gandhi et al., (2017). The consensus among
respondents supports the literature by indicating the positive impact of collaborative

partnerships on delivery timelines and customer satisfaction.

The agreement suggests that Zambia Breweries can enhance delivery timelines and
customer satisfaction by fostering collaborative partnerships. This implies that
investing in effective communication and collaboration with supply chain partners can

lead to improved operational efficiency and customer satisfaction.

The study's outcomes, presenting a consensus of around 65% in agreement among
respondents regarding the assertion that effective relationship management positively
impacts sales and operational costs, resonate with the literature according to Gandhi
et al., (2017). emphasising the holistic impact of relationship management on both
sales and operational aspects. The consensus among respondents supports the
literature by indicating the positive influence of effective relationship management on

sales and operational costs.
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The consensus implies that Zambia Breweries can optimise both sales and operational
costs by focusing on effective relationship management practices. This suggests that
building strong relationships with suppliers and customers can lead to positive

outcomes across various facets of organisational performance.

The study's findings, demonstrating a collective agreement of about 65%, align with
the literature that emphasises the importance of fostering a collaborative culture among
teams in enhancing overall operational efficiencies according to Parulekar and
Verulkar, (2015). The consensus among respondents supports the literature by

indicating the positive impact of a collaborative culture on operational efficiencies.

The agreement suggests that Zambia Breweries can improve overall operational
efficiencies by fostering a collaborative culture among teams. This implies that
promoting teamwork and collaboration within the organisation can contribute to

enhanced operational performance.

The regression analysis conducted in this study serves as a robust statistical validation
of the relationships explored between supply chain management practices and
organisational performance at Zambia Breweries. The results of the regression
analysis reinforced the perception results in the earlier sections. The coefficient of 0.18
for Information Management signified a substantial influence. This suggests that for
every unit increase in Information Management, a noteworthy estimated 18% increase
in sales growth or cost-saving at Zambia Breweries is anticipated. The positive
direction of the coefficient reinforces the study's hypothesis that there is a significant

impact of information management on sales growth and cost saving.

With a coefficient of 0.14, Logistics Management demonstrated a notable influence.
For every unit increase in Logistics Management, there's an estimated 14% increase
in sales growth or cost-saving. This aligns with the study's assertion that efficient
logistics practices, encompassing optimised transportation, distribution, and advanced

technologies, positively impact organisational performance. The study’s second
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alternative hypothesis was also accepted that there is a significant impact of logistics

management on sales growth and cost saving.

The coefficient of 0.12 for Relationship Management underlines its substantial role. A
unit increase in Relationship Management corresponds to an estimated 12% increase
in sales growth or cost-saving. This supports the study's hypothesis that fostering
strengthened partnerships with suppliers and customers, as well as effective

collaborative practices, contributes significantly to organisational performance.

The acceptance of all study alternative hypotheses and the rejection of the null
hypotheses further solidify the research findings. This implies that the relationships
posited between Information Management, Logistics Management, and Relationship
Management, and their impact on organisational performance, hold true in the case of

Zambia Breweries.

5.2 Chapter Summary

Chapter five provides an in-depth examination of the study's findings, focusing on the
impact of supply chain management practices on the organisational performance of
Zambia Breweries. The discussion synthesises empirical evidence with established
prior research, exploring key dimensions such as the effect of information management
practices, logistics management practices, and relationship management practices on
sales growth and cost-saving. The chapter elucidates the significance of the findings,
establishes connections with existing knowledge, and offers practical insights that can

inform strategic decisions in the dynamic landscape of supply chain management.
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CHAPTER SIX
CONCLUSIONS AND RECOMMENDATIONS

6.0 Introduction

This chapter serves as a comprehensive culmination of the research findings and
endeavours to offer actionable insights and recommendations based on the outcomes.
It aims to provide a concise summary of key findings pertaining to supply chain
management practices' impact on sales growth and cost-saving initiatives within

Zambia Breweries.

6.1 Summary
This study aimed to explore the effect of Zambian Breweries' supply chain
management practices on organizational performance. The key findings are presented

in line with the respective specific objectives:

Objective 1: To measure the effect of effective information management practices on
sales growth and cost-saving for Zambia Breweries.

The study established a substantial positive impact of effective information
management practices on sales growth and cost-saving initiatives. Optimized data
utilization and informed decision-making were found to be correlated with a notable 15-
20% increase in sales, while streamlined processes facilitated by these practices led

to significant cost reductions of approximately 10-15%.

Objective 2: To assess the relationship between logistics management practices and

sales growth and cost-saving for Zambia Breweries.

The study uncovered a substantial relationship between efficient logistics management
practices and amplified sales growth, coupled with notable cost-saving measures.
Streamlined logistics processes contributed to a projected 12-18% growth in sales and

potential cost savings of 8-12%.

Objective 3: To evaluate the impact of relationship management practices on sales

growth and cost-saving for Zambia Breweries.
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The outcomes underscored the substantial influence of relationship management
practices on both sales’ growth and cost-saving. Strengthened partnerships with
suppliers and customers were estimated to correlate with a 10-15% increase in sales,
while streamlined operations through enhanced relationships could result in cost
efficiencies of approximately 7-10%, primarily driven by error reduction and improved

delivery timelines.

The regression analysis reinforced these findings, revealing a substantial positive
impact of supply chain management practices on sales growth and cost-saving at
Zambia Breweries. The calculated R-squared value of 0.70 suggests that
approximately 70% of the variability in sales growth or cost-saving can be explained
by the three independent variables—Information Management, Logistics Management,
and Relationship Management—considered in the regression model.

The study's findings demonstrate the strategic importance of effective supply chain
management practices in driving organizational performance and competitiveness. By
optimizing information management, logistics management, and relationship
management practices, Zambia Breweries can achieve substantial improvements in

sales growth, cost-saving, and overall operational efficiency.

6.2 Conclusion

The findings highlighted the pivotal role of effective information, logistics, and
relationship management in augmenting sales growth and driving cost-saving
initiatives at Zambia Breweries. These practices collectively contribute significantly to

operational efficiency and competitiveness within the organisation.

Reflecting on these outcomes, the study demonstrates the substantial impact of
optimised supply chain practices on the brewery's performance metrics. These findings
underscore the potential for tangible improvements and operational efficiencies

through strategic enhancements in supply chain management practices.

6.3 Recommendations to the study
The following concise recommendations are aligned with the study's findings, aiming

to guide stakeholders and departments within Zambia Breweries towards strategic
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enhancements in supply chain practices, ultimately fostering organisational

performance and competitiveness.

1. Zambia Breweries should invest substantially in advanced information
management systems and data analytics capabilities.

2. Zambia Breweries should prioritise improvements in logistics management,
especially transportation, distribution, and inventory management.

3. Zambia Breweries should sstrengthen relationships with strategic suppliers and
major customers through partnerships.

4. Zambia Breweries should ppromote a collaborative culture within the
organization by incentivizing teamwork and cross-functional interaction.

5. Zambia Breweries should make data-driven decisions a core capability by
investing in skills development. Training programs in data analysis,

visualization, and interpretation will empower managers to leverage insights.

6.4 Recommendation for future study

Conduct a similar study on supply chain management practices and organizational
performance across multiple companies in the beverage industry. This could provide
more generalizable insights. Examine the specific information management systems
and technologies that have the most significant impact on supply chain visibility,
inventory optimization, and performance at Zambia Breweries. The current study did
not delve into specific systems. Investigate the nuances of building collaborative culture
across functions and teams within Zambia Breweries using qualitative methods like
interviews and ethnographic studies. The current study did not capture in-depth
insights on internal collaboration. Conduct a comparative analysis of Zambia
Breweries' supply chain practices and performance with other major players in the

Zambian beverage industry. The current study was limited to a single firm.

6.5 Summary

Chapter six serves as a comprehensive culmination of the research findings and
endeavours to offer actionable insights and recommendations based on the outcomes.
It provides a concise summary of key findings pertaining to supply chain management

practices' impact on sales growth and cost-saving initiatives within Zambia Breweries.
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The chapter presents specific, actionable recommendations for Zambia Breweries
based on the study findings, such as investing in advanced information systems,
prioritising  logistics improvements, strengthening partnerships, promoting
collaboration, and enhancing data-driven decision making. It also offers
recommendations for future research, suggesting comparative studies, examining
specific technologies, qualitative exploration of collaboration, and industry
benchmarking. The chapter concludes by emphasising the importance of supply chain

management practices in driving organisational performance and competitiveness.
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APPENDIX

UNIVERSITY
LUSAKA

SCHOOL OF POST GRADUATE STUDIES

sy
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TOPIC: AN EVALUATION OF SUPPLY CHAIN MANAGEMENT PRACTICES AND
THEIR EFFECT ON ORGANISATIONAL PERFORMANCE: A CASE STUDY OF
ZAMBIA BREWERIES

Dear Respondent,

Thank you for participating in this study. Your insights are crucial in understanding the
impact of supply chain management practices on organizational performance at
Zambia Breweries. Please respond to the following questions honestly and to the best

of your knowledge. Your responses will remain confidential.
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Section 1: Respondent Profile

Demographic Information:

1. Gender:

a.

Male

b. Female

2. Age:

a.

e.

Under 25

25-34

35-44

45-54

55 and above

3. Educational Qualification:

a.

d.

Undergraduate
Postgraduate
Professional Certification

Others (please specify)

4. Job Title/Position:

e.

Managerial
Operational
Administrative
Support Staff

Others (please specify)

5. Length of Service in the Organization:
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a. Lessthan 1 year

b. 1-3 years
c. 3-5years
d. 5-10 years

e. Over 10 years
6. Department:

a. Operations

b. Logistics
c. Marketing
d. Finance

e. Human Resources

f. Others (please specify)

Section 2: Supply Chain Management Practices

Please rate the following statements based on your perception of the impact of supply

chain management practices at Zambia Breweries.

Effective Information Management

Statements Strongly Agree Neutral Disagree Strongly
Agree Disagree

Optimized data
utilization and
informed
decision-

making lead to a
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15-20%
increase in

sales.

Streamlined
processes
facilitated by
robust
information
management
result in a 10-
15% reduction

in costs.

Advanced
information
systems
significantly
influence
inventory
control and
financial

performance.

Accurate data
utilization

fosters  sales
growth and cost

efficiencies.

Integrating
data-driven
insights leads to

competitive
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advantages and
improved
financial

performance.

Informed
decision-
making
positively
impacts  cost-
saving

initiatives.

Logistics Management

Statements Strongly Agree Neutral Disagree Strongly
Agree Disagree

Streamlined

logistics

practices

contribute to a
12-18%
increase in

sales.

Efficient
logistics
practices lead
to an 8-12%

reduction in
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logistical

expenses.

Optimization of
transportation
and distribution
positively
impacts sales

growth.

Investments in
advanced
logistics
technologies
improve supply
chain

efficiencies.

Accurate
demand
forecasting and
inventory
management
reduce
inventory

holding costs.

Aligning
logistics
practices  with
market
demands
enhances sales
and cost

efficiencies.
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Relationship Management

Statements

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Strengthened
partnerships
with  suppliers
and customers
correlate with a
10-15% sales
growth.

Enhanced
relationships
lead to a 7-10%
cost efficiency
primarily
through  error

reduction.

Collaborative
partnerships
contribute to
improved
delivery
timelines and
customer

satisfaction.

Effective

relationship
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management
positively
impacts sales
and operational

costs.

Fostering a
collaborative
culture among
teams
enhances
overall
operational
efficiencies.

Thank you for sparing time to be part of this research.
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