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ABSTRACT

Stakeholder engagement is a critical determinant of success in development projects. For
the United Nations Development Programme (UNDP) in Zambia, aligning initiatives with
national development goals, fostering community participation, and ensuring inter-agency
collaboration are essential for achieving project sustainability and impact. However,
challenges such as misaligned priorities, limited inclusivity, and weak coordination often
hinder the effectiveness of these initiatives. This study adopts a mixed-methods approach to
explore the role of stakeholder engagement in UNDP projects, drawing insights from 22
respondents, including project managers, government officials, and representatives from civil
society organizations. Data were collected through semi-structured interviews, surveys, and
desk reviews, with quantitative analysis conducted using STATA MP 17 and qualitative data

analysed thematically.

The findings reveal that communication is universally recognized as a cornerstone of effective
stakeholder engagement, with all respondents rating it as extremely important. Inclusivity in
decision-making, clarity of roles, and availability of resources were also identified as key
factors contributing to successful engagement. Significant barriers, including a lack of
communication, misaligned goals, and financial constraints, were highlighted as critical areas
for improvement. Regular stakeholder meetings emerged as the most commonly employed
engagement method, while strategies such as establishing joint planning committees and

enhancing capacity-building were recommended to improve collaboration.

By prioritizing communication, transparency, trust-building, and inclusivity, UNDP projects
can better align with stakeholder needs and national development goals, ensuring long-term
sustainability and impact. The study provides a practical framework for enhancing
stakeholder collaboration, emphasizing the importance of clear communication protocols,
defined roles, and inclusive practices to overcome existing challenges and improve

development outcomes.

Keywords: Stakeholder engagement, UNDP, development interventions, project

success, Zambia, communication, inclusivity, collaboration.
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CHAPTER ONE

INTRODUCTION
1.1 Background

Stakeholder engagement is widely acknowledged as a cornerstone of effective project
management and sustainable development. In the context of development initiatives, the
active involvement of diverse stakeholders ensures that projects are not only aligned with the
needs and priorities of intended beneficiaries but are also implemented in a manner that
maximizes resource utilization and minimizes inefficiencies. Organizations such as the United
Nations Development Programme (UNDP) have increasingly emphasized stakeholder
engagement as a key strategy for achieving their goals of poverty eradication, governance

enhancement, and environmental sustainability.

Despite its recognized importance, stakeholder engagement remains a complex and dynamic
process. It requires a nuanced understanding of diverse stakeholder interests, proactive
communication strategies, and robust frameworks for collaboration. In many cases,
challenges such as misalignment of priorities, inadequate inclusivity, and poor inter-agency
coordination hinder the effectiveness of engagement practices. For development
organizations like UNDP, addressing these challenges is not just an operational necessity but

a strategic imperative to ensure the success and sustainability of their projects.

This research explores the role and impact of stakeholder engagement in the implementation
of UNDP development interventions in Zambia. By examining the factors that influence
effective engagement, the challenges encountered, and the strategies employed to overcome
these challenges, this study seeks to contribute to the ongoing discourse on optimizing

stakeholder collaboration.

1.2 Rationale of the Study

The United Nations Development Programme (UNDP) has been a key player in international
development, with a mandate to eradicate poverty and reduce inequalities through
sustainable development initiatives (UNDP, 2022). In Zambia, the UNDP has been actively
involved in numerous development interventions to improve socio-economic conditions,

strengthen governance, and promote environmental sustainability (Ibid, 2022). Despite these



efforts, the success of these interventions has often been inconsistent, with varying degrees

of impact and sustainability.

One of the critical factors influencing the effectiveness of development projects is stakeholder
engagement. In the context of UNDP projects in Zambia, effective stakeholder engagement
involves aligning initiatives with national development goals, actively involving local
communities, and ensuring robust coordination among government agencies and other
stakeholders (Aaltonen et al., 2015). However, the lack of comprehensive stakeholder
engagement has frequently led to challenges such as misalignment with national priorities,
insufficient community participation, and poor inter-agency coordination. These issues
impede the timely completion of projects and undermine their long-term sustainability and
impact (UNDP, 2018).

This study was driven by the need to understand and enhance the role of stakeholder
engagement in the success of UNDP development interventions in Zambia. By examining
the current practices and identifying gaps, the research aimed at to provide actionable
recommendations to improve stakeholder collaboration and project outcomes. Stakeholder
engagement is a fundamental pillar of project management, as it ensures that the interests
and inputs of all relevant parties are considered, leading to more effective decision-making
and project alignment with stakeholder needs (Bourne & Walker, 2005). The relevance of this
study lied in its potential to contribute to more effective and sustainable development

practices, thereby supporting Zambia's broader socio-economic development goals.

1.3 Statement of the Problem

In Zambia, the effectiveness of UNDP development interventions is often hindered by
inadequate stakeholder engagement. This inadequate engagement manifests in three main
ways; misalignment between UNDP initiatives and national development goals, insufficient
involvement of local communities, and lack of coordination among government agencies.
These shortcomings result in delayed project completion, suboptimal resource utilization, and
limited sustainability of development outcomes.

Empirical evidence supports these challenges. For instance, UNDP Zambia's project
evaluations indicate that alignment with national priorities is a critical factor for success.

Misalignments due to political changes and differing renewal cycles have been documented
10



as significant barriers to effective implementation. For instance, a review of a 2018 UNDP
project evaluation report in Zambia revealed that 60% of projects faced alignment issues due
to political changes and differing renewal cycles (UNDP, 2018). Local communities, the
primary beneficiaries of development interventions, are often not adequately involved in the
decision-making process. Additionally, there is a significant lack of effective coordination
among various government agencies and other stakeholders. The report indicates that 70%
of UNDP projects experienced delays and inefficiencies due to poor inter-agency coordination
(Ibid, 2018).

To address this issue, the research aimed at investigating the impact of stakeholder
engagement on the success of UNDP development interventions in Zambia. The objective of
the research was to provide evidence-based recommendations that could improve the
alignment, participation, and coordination of stakeholders in projects, using UNDP as a case
study, ultimately leading to more effective and sustainable development interventions in

Zambia.

1.4 Research Objectives

1.4.1 General Objective

The main objective of the study was to assess the effect of stakeholder engagement on the

success of UNDP development interventions in Zambia.

1.4.2 Specific Objectives

To support the main objective, the following were the specific objectives of the study:

1.4.2.1 To identify the key factors to effective stakeholder engagement in UNDP projects.

1.4.2.2 To analyse the current stakeholder engagement practices in UNDP developmental
projects in Zambia.

1.4.2.3 To develop a framework for enhancing stakeholder collaboration and improving the
success rates of development interventions.

1.5 Research Questions

The following research questions guided the study:

11



1.5.1 What are the factors affecting effective stakeholder engagement in UNDP projects in

Zambia?

1.5.2 How does stakeholder engagement impact the success of UNDP development

interventions in Zambia?

1.5.3 What strategies can be implemented to enhance stakeholder collaboration and improve

the success rates of UNDP development interventions in Zambia?

1.6 Significance of the study

Despite the recognized importance of stakeholder engagement, there is limited empirical
research specifically focused on UNDP projects in Zambia. This gap in knowledge means
that current practices may not be optimized, leading to missed opportunities for improving
project effectiveness and sustainability. This study has been justified by the need to fill this
knowledge gap and provide evidence-based recommendations that can inform policy and
practice. The study provided a practical Stakeholder Engagement Framework that can be
adopted by UNDP and other development organisations to enhance the success and

sustainability of their programmes in Zambia and beyond.

1.7 Scope of the study

The scope of this study generally focused on the impact of stakeholder engagement on the
success of UNDP development interventions in Zambia. The study excluded non-UNDP
projects and stakeholder engagement practices outside Zambia. Further, the study covered
projects implemented over the past five years and focussed on various stakeholders,

including government agencies, local communities, and civil society organizations.

1.8 Definition of key terms and concepts

Capacity Building: Efforts to enhance the skills, knowledge, and abilities of stakeholders to

enable them to effectively contribute to and benefit from development interventions.

12



Collaborative Governance: A model of governance where multiple stakeholders, including
public, private, and civil society actors, work together to achieve shared goals through

consensus-building and collective decision-making.

Contextual Factors: External and internal conditions that influence project implementation
and stakeholder engagement. These include cultural dynamics, political environments,

regulatory frameworks, and economic conditions.

Cultural Sensitivity: An understanding and respect for cultural differences among
stakeholders, ensuring that engagement strategies are inclusive and contextually

appropriate.

Development Interventions: Planned and deliberate actions or projects undertaken by
organizations like UNDP to promote social, economic, or environmental development in

targeted communities or regions.

Feedback Mechanisms: Structured processes for collecting, analyzing, and responding to
stakeholder input to improve project implementation and foster greater inclusivity and

accountability.

Inclusivity: The practice of ensuring equal participation of all relevant stakeholder groups,
particularly marginalized and vulnerable populations, in the planning, implementation, and

evaluation of projects.

Inter-Agency Coordination: Collaborative efforts among different government agencies,
international organizations, and other stakeholders to achieve shared project goals. Effective

coordination reduces duplication of efforts and maximizes resource utilization.

Project Success: The extent to which a project achieves its objectives within the constraints
of time, budget, quality, and stakeholder satisfaction. For UNDP projects, success also

involves alignment with national development goals and the sustainability of outcomes.

Stakeholder Engagement: The systematic involvement and participation of individuals,
groups, or organizations with an interest in or impact on a project. This includes processes of
consultation, collaboration, and communication to align stakeholder expectations and ensure

their contributions influence project outcomes.

13



Stakeholder Salience Model: A framework that categorizes stakeholders based on their
power, legitimacy, and urgency, helping prioritize engagement efforts. It ensures that critical

stakeholders are actively involved in project decision-making and implementation.

Stakeholder Theory: A theoretical framework that emphasizes the need to create value for
all stakeholders involved in a project, not just the organization or implementing agency. It
promotes inclusive decision-making and considers the interests and power dynamics of all

relevant parties.

14



1.9 The Organization of the Study

This study is organized into five chapters, each structured to provide a coherent and
comprehensive exploration of the study's objectives, methodology, findings, and

recommendations.

Chapter One introduces the research topic, providing the background, problem statement,
research objectives, research questions, and the significance and scope of the study. It also
defines key terms and concepts central to the research and offers an overview of how the

report is structured.

Chapter Two reviews relevant literature to establish the theoretical and empirical foundation
for the study. It includes discussions on stakeholder engagement, project success criteria,
and related theoretical frameworks such as Stakeholder Theory and the Stakeholder
Salience Model. The chapter also identifies gaps in existing literature that the study seeks to

address.

Chapter Three outlines the research design, data collection methods, and analysis
procedures employed in the study. It provides details on the study population, sampling

techniques, and ethical considerations to ensure the reliability and validity of the research.

Chapter Four presents the findings of the study based on the data collected. The results are
organized according to the research objectives, offering insights into the factors influencing
stakeholder engagement, current engagement practices, and challenges encountered in

UNDP development interventions.

Chapter Five discusses the findings in relation to the study's objectives and existing literature.
It draws conclusions on the impact of stakeholder engagement on project success and
provides actionable recommendations for improving stakeholder collaboration in
development projects. The chapter concludes with reflections on the study's implications and

suggestions for future research.
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CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

The literature review serves as the foundation of any research study, providing a
comprehensive understanding of existing knowledge, theoretical frameworks, and empirical
findings related to the research topic. This chapter examines scholarly works and relevant
studies on stakeholder engagement, project success, and the contextual factors influencing
development interventions. The goal was to identify gaps in current knowledge and highlight

areas where the study contributed to the academic discourse.

2.1.1 The concept of Stakeholder Engagement

Stakeholder engagement refers to the process of involving individuals, groups, or
organizations that have an interest in or are affected by a project in its decision-making and
implementation processes (Greenwood, 2007; and Lehtinen et al., 2020). In the context of
development projects, stakeholder engagement is crucial because these projects often
involve multiple stakeholders with diverse interests, including local communities, government
agencies, non-governmental organizations (NGOs), and international donors (Nguyen et al.,
2018; and Aaltonen and Kujala, 2016).

According to the Project Management Body of Knowledge (PMBOK), stakeholder
engagement is defined as "the process of identifying, analyzing, and managing those
stakeholders that are affected by or can affect the project’'s outcome" (PMI, 2021). PMBOK
emphasizes that stakeholder engagement is a continuous process throughout the project
lifecycle and involves managing stakeholder expectations and fostering appropriate
stakeholder involvement. This definition highlights the centrality of stakeholder engagement
in project management, as it ensures that the interests and inputs of all relevant parties are

considered, leading to more effective decision-making and alignment with stakeholder needs.

Previous studies have highlighted the benefits of effective stakeholder engagement in
development projects. Oppong et al. (2017) observed that stakeholder engagement can
enhance project outcomes by ensuring that the project aligns with the needs and priorities of
the local community. Bayiley et al (2016) also noted that stakeholder engagement can

increase project sustainability by fostering a sense of ownership among stakeholders.
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Despite the recognized importance of stakeholder engagement in development projects, it is
not without challenges. Jepsen et al (2009) identified stakeholder conflicts as a common issue
in inter-organizational projects, which can hinder effective stakeholder engagement. Aaltonen
et al. (2015) also highlighted the dynamic nature of stakeholder relationships and the need
for adaptive stakeholder management strategies in complex projects. These challenges
underscore the necessity for a well-structured and contextually appropriate stakeholder

engagement strategy, particularly in the complex landscape of development projects.

The UNDP has recognized the importance of stakeholder engagement in its development
projects and has developed guidelines and frameworks to facilitate stakeholder engagement
(UNDP, 2017). However, there is limited empirical research specifically examining the impact
of stakeholder engagement on the success of UNDP projects in Zambia. A study by Mwape
(2012) investigated stakeholder participation in UNDP-funded climate resilience projects in
Zambia's Western Province. The study found that while stakeholder participation was
encouraged, there were challenges in ensuring meaningful engagement, particularly with
marginalized groups. Mwape (2012) recommended the need for more inclusive and

culturally-sensitive stakeholder engagement strategies.

Similarly, Chikozho (2005) examined stakeholder engagement in the UNDP-supported
Integrated Water Resources Management (IWRM) program in Zambia. The study highlighted
the importance of stakeholder engagement in ensuring the sustainability of water resources
management initiatives but also identified challenges related to power imbalances and
conflicting interests among stakeholders. These studies suggest that while UNDP recognizes
the importance of stakeholder engagement, there is still significant room for improvement in
how these engagements are managed, particularly in ensuring that all relevant stakeholders
are effectively involved and that their contributions are adequately integrated into the project

outcomes.

2.2 Empirical Literature

Previous empirical studies on organizing external stakeholder engagement have primarily
employed qualitative methods, particularly case studies and interviews (Aaltonen et al., 2015;
Aaltonen and Sivonen, 2009; Derakhshan et al., 2019; and Lehtinen et al., 2019). The use of

case studies has been advantageous in providing rich, contextual insights into the roles,
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responsibilities, activities, and arrangements involved in organizing external stakeholder
engagement within specific project contexts. For example, Aaltonen et al. (2015) used a case
study approach to examine stakeholder dynamics and management strategies in complex
nuclear waste repository projects. Similarly, Derakhshan et al. (2019) employed a case study

to investigate stakeholder engagement in a megaproject for international development.

These case studies allowed for in-depth exploration of the nuances and challenges
associated with organizing external stakeholder engagement in complex, inter-organizational

project settings.

Interviews have been a common data collection method, enabling researchers to gather first-
hand accounts and perspectives from project stakeholders involved in organizing external
stakeholder engagement (Aaltonen and Sivonen, 2009). For instance, Lehtinen et al. (2019)
conducted semi-structured interviews with various stakeholders in two infrastructure projects
to understand how external stakeholder engagement was organized. While qualitative
methods have provided valuable insights, there is a lack of quantitative and mixed-methods

studies in this area.

The use of quantitative methods, such as surveys, could potentially offer a more
comprehensive understanding of the patterns and relationships involved in organizing

external stakeholder engagement across multiple projects and contexts.

2.21 Findings of Scholars on the Subject

While empirical research on organizing external stakeholder engagement in inter-
organizational projects such as those undertaken by UN agencies is limited, some scholars
have provided valuable insights. Previous studies have identified various roles and
responsibilities associated with organizing external stakeholder engagement, such as project
managers developing stakeholder engagement processes and plans (Olander and Landin,
2005), project owners managing relationships with authorities and local communities
(Aaltonen et al., 2008), and dedicated communication teams implementing engagement
activities (Gil, 2010).

Scholars have highlighted the various engagement activities and organizational

arrangements used to involve external stakeholders, including workshops, working groups,
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face-to-face meetings, seminars, and roundtable discussions (Lehtinen et al., 2019; Yang et
al., 2011). Additionally, the use of communication technologies and platforms has been

highlighted as a means to facilitate stakeholder engagement (Chung et al., 2009).

Empirical studies have explored the dynamic nature of stakeholder relationships and the
associated challenges in inter-organizational projects (Aaltonen et al., 2015; Aaltonen and
Kujala, 2016). Researchers have identified various stakeholder management strategies
employed by internal stakeholders, such as influencing strategies (Aaltonen and Sivonen,
2009), adaptation, compromising, and avoidance strategies (Aaltonen and Sivonen, 2009
and De Schepper et al., 2014). These findings highlight the need for adaptability and
proactive management in stakeholder relationships, particularly in projects with diverse and

sometimes conflicting interests.

More recent research by Kujala et al. (2024) has emphasized the need for robust stakeholder
engagement frameworks, particularly in projects with complex and diverse stakeholder
ecosystems. Their study highlights the importance of transparency, adaptability, and
inclusivity in stakeholder management, suggesting that these elements are essential for
mitigating conflicts and enhancing project outcomes. Similarly, Mitchell et al. (2021) discuss
the application of the Stakeholder Salience Model to prioritize stakeholders based on their
power, legitimacy, and urgency. They argue that such prioritization enables organizations to
focus their resources on stakeholders with the most significant influence on project success

while ensuring equitable representation in decision-making processes.

Furthermore, Nguyen et al. (2024) delve into the role of communication strategies in
stakeholder engagement. They argue that regular and effective communication fosters trust
and minimizes the risk of misalignment between stakeholders and project teams. Their
findings indicate that communication is not merely a procedural tool but a strategic asset
underpinning successful stakeholder relationships in project management. Similarly, Toma et
al. (2021) demonstrate the practical challenges of stakeholder engagement in resource-
constrained environments, such as financial limitations, cultural differences, and weak
institutional frameworks. They suggest that capacity building and institutional strengthening

are crucial for overcoming these challenges and ensuring effective stakeholder participation.

Despite these contributions, there remains a need for more comprehensive empirical

research to address existing knowledge gaps and develop a holistic understanding of
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external stakeholder engagement in inter-organizational project contexts. By integrating
theoretical insights with practical strategies, future studies can provide actionable frameworks

for fostering more effective and sustainable stakeholder collaboration.

2.3 Theoretical Framework

The theoretical framework for this study aims to establish the existing theories related to
stakeholder engagement and project success, particularly in the context of development
projects by the UNDP in Zambia. This framework will explore the relationships between these
theories, the extent to which they have been investigated, and propose new hypotheses for

empirical testing.

2.3.1 Stakeholder Theory

Stakeholder theory posits that organizations should create value for all stakeholders, not just
shareholders (Freeman, 2010). Stakeholders are defined as any group or individual who can
affect or is affected by the achievement of the organization's objectives. This theory is
foundational for understanding the importance of engaging various stakeholders in
development projects. It emphasizes the need for inclusive decision-making processes that

consider the interests of all parties involved.

The stakeholder theory guided the identification and analysis of relevant stakeholders in
UNDP projects, ensuring that their interests and influence were systematically incorporated
into the project planning and implementation processes. This approach helped the study in
assessing how well UNDP initiatives align with the needs and priorities of different

stakeholder groups.

2.3.2 Stakeholder Salience Model

The model which was developed by Mitchell et al., (1997) categorizes stakeholders based
on their power, legitimacy, and urgency. Stakeholders with high salience are those who
possess all three attributes. The model helped in identifying which stakeholders are most
critical to engage in each specific UNDP project in Zambia. It provided a framework for

prioritizing stakeholder engagement efforts.
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In the context of this study, the Stakeholder Salience Model was employed to prioritize the
engagement strategies for different stakeholder groups in UNDP projects in Zambia. By
identifying the most critical stakeholders to the success of these projects, the model has
helped in developing more targeted and effective strategies for stakeholder involvement and
collaboration. This prioritization is essential for ensuring that the most influential and relevant
stakeholders are actively engaged, thereby enhancing the likelihood of project success
(Mitchell et al., 1997).

2.3.3 Project Success Criteria

Project success is often measured by criteria such as time, cost, quality, and stakeholder
satisfaction. The criteria can vary depending on the project's context and objectives.
Understanding what constitutes project success in the context of UNDP projects in Zambia
is crucial for evaluating the impact of stakeholder engagement (Pinto and Slevin, 1988). For
the purpose of this study, this criterion will provide the benchmarks against which the
effectiveness of stakeholder engagement will be assessed in this study. By evaluating how
well UNDP projects meet these criteria, the study will be able to determine the extent to which
effective stakeholder engagement contributes to the overall success and sustainability of the

projects.

2.4 Conceptual Framework

The conceptual framework for this study aimed to delineate the specific variables and
relationships that were examined to understand the impact of stakeholder engagement on
the success of UNDP development projects in Zambia. This framework guided the data
collection and analysis processes, ensuring a focused and systematic approach to

investigating the research problem.

241 Key Concepts and Variables

2.5.1.1 Stakeholder Engagement. The process of involving individuals, groups, or
organizations that have an interest in or are affected by a project in its decision-making and

implementation processes (Greenwood, 2007). The dimensions include:
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Stakeholder Identification and Analysis: Identifying who the stakeholders are and
understanding their interests, influence, and impact on the project;

Stakeholder Communication: The methods and frequency of communication with
stakeholders;

Stakeholder Participation: The extent to which stakeholders are involved in the
decision-making process; and

Stakeholder Management Strategies: The strategies used to manage stakeholder

relationships and expectations.

2.5.1.2 Project Success (PS): The achievement of project objectives within the constraints of

time, cost, quality, and stakeholder satisfaction. The dimensions include:

(a) Time: Completing the project within the scheduled timeframe;

(b) Cost: Completing the project within the allocated budget;

(c) Quality: Meeting the specified quality standards and requirements; and

(d) Stakeholder Satisfaction: The degree to which stakeholders are satisfied

with the project outcomes.

2.5.1.3 Contextual Factors (CF): External and internal factors that influence the stakeholder

engagement process and project success. The dimension include:

Project Complexity: The degree of complexity in terms of technical, organizational,
and environmental factors;

Cultural Context: The cultural dynamics and sensitivities that affect stakeholder
engagement; and

Regulatory Environment: The policies, regulations, and legal frameworks

governing the project.

2.5 Conceptual Model

The conceptual model underpinning the study illustrated the hypothesized relationships

between the key variables. It posits that:

2.5.1 Effective stakeholder engagement positively influences project success by fostering

collaboration, trust, and alignment with stakeholder priorities.
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2.5.2 Contextual factors moderate the relationship between stakeholder engagement and

project success, either facilitating or hindering the effectiveness of engagement strategies.

This model provides a visual and analytical structure for exploring these relationships
empirically. It highlights the interplay between the dimensions of stakeholder engagement,

the criteria for project success, and the contextual factors that influence these processes.

Project Success (PS)

Stakeholder Engagement (SE) e Time
e . e (Cost
e Stakeholder Identification and Analysis 5 EuEty
e Stakeholder Communication e  Stakeholder Satisfaction

Stakeholder Participation
Stakeholder Management Strategies

Contextual Factors (CF)

e Project Complexity
e  Cultural Context
e Regulatory Environment

Figure 1: Stakeholder Engagement/Success Conceptual Model

Source: Nguyen et al., 2018

The conceptual model above centres on Stakeholder Engagement, encompassing
stakeholder identification, communication, participation, and management strategies. These
elements are linked to Project Success (PS), measured by time, cost, quality, and stakeholder
satisfaction. The model posits that effective stakeholder engagement positively influences

these criteria, improving project performance and sustainability.

Incorporating Contextual Factors (CF) i.e. project complexity, cultural dynamics, and the
regulatory environment—the model acknowledges the broader influences on both
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stakeholder engagement and project success. It illustrates how effective communication, for

instance, enhances stakeholder satisfaction, leading to better project outcomes.

2.5.1 Application to UNDP Projects in Zambia

The conceptual framework is specifically tailored to the context of UNDP projects in Zambia.
It acknowledges the unique challenges faced in this environment, such as resource
limitations, political dynamics, and diverse stakeholder needs. By integrating theoretical
insights with practical considerations, the framework ensures a comprehensive analysis of
how stakeholder engagement strategies are implemented, the contextual barriers

encountered, and the extent to which these efforts contribute to project success.

This approach not only provides actionable recommendations for improving stakeholder
engagement practices in UNDP projects but also contributes to the broader discourse on

sustainable development and project management in similar contexts.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
Research methodology outlined the methods employed to address the research

objectives and questions outlined in this study. The methodology provides a detailed
explanation of the research design, study population, sampling techniques, data
collection methods, and data analysis procedures, ensuring the validity and reliability

of the findings.

3.2 Research Design

The study adopted a convergent mixed-methods design, which involved the collection
and analysis of both qualitative and quantitative data separately, followed by the
integration of findings to provide a comprehensive understanding of stakeholder
engagement and its impact on project success in UNDP projects in Zambia. The
convergent design was particularly suited to this research because it allowed for the
simultaneous examination of measurable outcomes and in-depth stakeholder
experiences, ensuring a well-rounded analysis of the research problem (Creswell,
2014).

The choice of the framework was guided by the need to combine the strengths of
qualitative and quantitative approaches. The qualitative component provided rich,
descriptive data on stakeholder dynamics and contextual influences, while the
quantitative component offered statistical insights into the relationships between

engagement factors and project success.

The qualitative inquiry was guided by a case study design, focusing on UNDP
development projects in Zambia. The case study approach enabled an in-depth
exploration of stakeholder engagement practices within a specific organizational and

contextual framework (Yin, 2014).

Data was collected through semi-structured interviews with key stakeholders, and
document analysis of project reports and policies. This triangulation ensured the

reliability and depth of qualitative findings.
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The quantitative inquiry employed a non-experimental survey design, which involved
administering structured questionnaires to a diverse sample of stakeholders. The
survey captured measurable data on communication frequency, inclusivity, and

satisfaction with project outcomes (Fowler, 2014).

The questionnaire included both closed-ended questions and demographic queries to

facilitate descriptive and inferential statistical analyses.

Guided by a thematic analysis approach, the qualitative data were coded and
organized into themes that reflected stakeholder perceptions, engagement strategies,
and contextual challenges (Braun and Clarke, 2006). This approach aligned with the

constructivist paradigm, emphasizing the subjective experiences of stakeholders.

Quantitative data were analyzed using descriptive statistics to summarize stakeholder
engagement patterns and inferential statistics (e.g., correlation and regression
analyses) to examine relationships between stakeholder engagement variables and

project success criteria (Creswell and Clark, 2018).

3.3 Study Population

The study population consisted of individuals and groups directly involved in the
planning, implementation, and evaluation of UNDP development interventions in
Zambia. Given the focus on stakeholder engagement, the population included
stakeholders who play crucial roles in these projects. These stakeholders were
essential to the study as they provided the perspectives and insights necessary to
understand the dynamics of stakeholder engagement within the context of UNDP’s

operations.

3.4 Sample Size

In order to determine the appropriate sample size for this study, it is important to
consider the organizational structure and project distribution of UNDP Zambia. The
organization is structured into three core portfolios: 1) Inclusive Growth 2) Environment
and Energy, and 3) Governance and Gender. Currently, UNDP Zambia is

implementing 17 projects, categorized as follows: 8 projects in inclusive growth, 5
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projects in governance and gender, and 4 projects in environment and energy.
Additionally, there are seven other projects, including management projects and global

or regional initiatives, which are not directly managed by the Zambia country office.

Given the finite number of projects and the need for a representative sample, the
Yamane formula (Yamane, 1967) was employed to calculate an appropriate sample

size. The Yamane formula is expressed as follows:

Where:

. n = sample size

. N = 17 (the total number of projects)

. e = 0.05 (representing a 5% margin of error)

The calculation yields an approximate sample size of 16 projects. Therefore, to ensure
the representativeness of this sample, a proportional stratification approach was
utilized, reflecting the distribution of projects across the three core portfolios, as
illustrated in the table below:

Table 1: Distribution of projects in UNDP

Portfolio Total No of | % of total Sample size
projects

Inclusive Growth Pillar | 8 47% 7

Governance and | 5 29% 5

Gender Pillar

Environment and | 4 24% 4

Energy Pillar

Total 17 100% 16

In addition to selecting the projects, the study also focused on sampling individuals
within these projects. Purposive sampling was employed, as it allowed for the selection
of information-rich cases (Patton, 2015). Overally, individuals within the selected
projects included UNDP project managers and staff, project partners, government

officials, and local community leaders and beneficiaries.

This comprehensive approach to sampling ensured that the study captured a wide
spectrum of stakeholder perspectives, providing a robust analysis of stakeholder
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engagement practices across different levels and sectors involved in UNDP projects

in Zambia.

3.5 Sampling Techniques
The study employed a combination of purposive sampling and stratified random

sampling to ensure the inclusion of diverse perspectives while maintaining the
relevance and representativeness of the sample. These techniques aligned with the
study's mixed-methods design, addressing the requirements of both qualitative and

guantitative data collection.

Purposive sampling was used to select participants for semi-structured interviews and
focus group discussions. This technique was chosen to ensure the inclusion of
individuals with direct experience and expertise relevant to UNDP development
projects in Zambia. Participants included project managers, government officials,
representatives from civil society organizations, and community beneficiaries. The
selection criteria emphasized diversity in roles, responsibilities, and levels of influence
within the projects, ensuring a holistic exploration of stakeholder dynamics.

Stratified random sampling was applied to distribute the questionnaire among a
broader stakeholder population. This technique ensured representation across
different stakeholder groups, including government agencies, NGOs, local
communities, and donors. The population was divided into strata based on stakeholder
categories, and participants were randomly selected within each stratum. This

approach minimized sampling bias and enhanced the generalizability of the findings.

3.6 Data Collection
For this qualitative study, both primary and secondary data collection methods were

used to gather comprehensive information on stakeholder engagement in UNDP

development interventions in Zambia.

Semi-structured interviews served as a primary data collection tool, allowing for in-
depth exploration of stakeholder experiences and perspectives. This method is
particularly suited to the narrative research design, as it facilitates the collection of
detailed personal stories and reflections (Kvale & Brinkmann, 2009). Interviews were

conducted with key stakeholders, including UNDP project managers, government
28



officials, local community leaders, and representatives from civil society organizations.
The semi-structured format ensured that while the interviews are guided by a set of
predetermined questions, there is also flexibility to probe deeper into issues that

emerge during the interviews.

In addition to interviews, structured questionnaires were administered to a broader
group of stakeholders. The questionnaires included both closed and open-ended
questions designed to capture quantitative data on stakeholder perceptions and
practices, as well as additional narrative data through open-ended responses. The use
of questionnaires allowed for the collection of data from a larger sample, facilitating
the generalization of certain findings while also providing supplementary qualitative
insights. The closed-ended questions helped quantify aspects of stakeholder
engagement, such as frequency of interactions and satisfaction with engagement
processes, while the open-ended questions allowed respondents to elaborate on their

experiences and provide context to their responses.

A desk review was conducted to gather secondary data from existing documents,
reports, and literature related to stakeholder engagement in UNDP projects. This
method involved the systematic examination of relevant project reports, policy
documents, evaluations, and other official records. The desk review serves multiple
purposes: it provides contextual background information, aids in identifying trends and
patterns in stakeholder engagement, and helps to triangulate the findings from primary
data sources (Bowen, 2009). The desk review also supported the identification of best
practices and challenges documented in prior studies, contributing to a more

comprehensive understanding of the research problem.

Triangulation was employed to enhance the credibility and validity of the research
findings by cross-verifying data obtained from multiple sources and methods (Denzin,
2017). In this study, triangulation involved comparing and integrating data from
interviews, questionnaires, and desk reviews. By examining the consistency and
convergence of findings across different methods, triangulation helps to mitigate
potential biases and provides a more robust understanding of stakeholder

engagement.
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3.7 Data Analysis

The data analysis process in this study followed a systematic approach to address the
mixed-methods design, where qualitative and quantitative data were analyzed
separately before integrating findings to provide a comprehensive understanding of
stakeholder engagement and project success. The qualitative data, collected from
interviews, and document analysis, were analyzed using thematic analysis, as outlined
by Braun and Clarke (2006). This involved familiarizing with the data by reading,
coding key text segments to reflect stakeholder engagement practices and challenges,
and grouping related codes into broader themes such as communication, trust-
building, inclusivity, and contextual challenges. Themes were reviewed for coherence
and refined to ensure they accurately represented the data. Additionally, insights from
project reports and policy documents were integrated to validate and enrich the

findings, allowing for a nuanced exploration of the qualitative dimensions.

The quantitative data, derived from questionnaire responses, were analyzed using
descriptive and inferential statistical methods. Descriptive statistics, such as measures
of central tendency and variability, were used to summarize stakeholder engagement
patterns and satisfaction levels with project outcomes. Inferential statistics, including
correlation analysis, examined the relationships between stakeholder engagement
dimensions, such as communication and participation, and project success indicators
like time, cost, quality, and stakeholder satisfaction. Statistical software, STATAMP 17,
facilitated the accurate and efficient analysis of the quantitative data, providing robust

empirical support for the study’s conclusions.

The integration of findings occurred during the interpretation phase, where qualitative
themes were compared with quantitative trends to identify convergences and
divergences. This triangulation ensured that the conclusions drawn were supported by
both empirical data and stakeholder perspectives. By combining thematic and
statistical analyses, the study captured both subjective experiences and measurable
trends, providing a holistic understanding of how stakeholder engagement influences
project success. This dual approach enhanced the validity and reliability of the
findings, aligning with the mixed-methods design to comprehensively address the

research objectives.
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3.8 Ethical Considerations

First and foremost, the researcher sought approval from the ethics committee at the
University of Lusaka. Written permission was obtained from the relevant authorities,
clearly stating the jurisdiction in which the research was conducted. Informed consent
procedures were diligently followed, ensuring that all participants were fully informed
about the study's purpose, potential risks, and their right to withdraw at any stage.
Confidentiality measures were implemented to safeguard the identities of participants,
including the use of pseudonyms and secure storage of sensitive information (Bryman,
2016).
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CHAPTER FOUR
PRESENTATION OF RESULTS

4.1 Introduction

After examining the methodology in detail in the previous chapter, this section
focusses on the core element of our study through the presentation of findings. The
chapter presents data analysis and presentation of results according to specific
objectives.

The sections below present the information that was gathered through internal UNDP
staff interviews and external partners detailed questionnaire on the effects of
stakeholder engagement on project delivery: a case of the United Nations

Development Programme in Zambia.

4.2 Responses by UNDP Project Staff
Insights were gathered from semi-structured interviews with project managers/ project

focal points involved in UNDP initiatives in Zambia. The responses demonstrated the
different dynamics of stakeholder engagement, revealing common themes,

challenges, and recommendations for improvement.

4.2.1 Key Roles and Responsibilities of Respondents
The project focal points or managers interviewed played important roles in ensuring

the successful implementation of UNDP projects. Their responsibilities spanned from
coordinating activities, engaging stakeholders, ensuring alignment with project goals,
addressing technical challenges, to ensuring compliance with donor requirements,

respondents covered all three pillars of UNDP work in Zambia.

4.2.2 Critical Factors Influencing Stakeholder Engagement

All respondents underscored the major importance of communication as the
cornerstone of effective stakeholder engagement. Clear communication,

transparency, and trust-building were recurring themes.

One respondent emphasized transparency and ensuring stakeholders see tangible

benefits, noting that:
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"Stakeholders are more engaged when they see real outcomes of their involvement.
For instance, during a livelihood’s improvement project, tangible outcomes such as
increased crop yields and access to microfinance significantly boosted stakeholder

confidence and involvement"

Another pointed out the importance of trust and open channels for dialogue, stating
"Building trust is a gradual process, but it's indispensable for sustaining engagement."
sharing how consistent communication over months helped bridge mistrust between
UNDP and a community skeptical of external interventions.

The third added that understanding stakeholders' scope of work and fostering
relationships were key to maintaining engagement. This convergence indicates that
fostering trust and clarity is central to overcoming challenges in multi-stakeholder

environments.

4.2.3 Stakeholder Identification and Categorization

The methods for identifying and categorizing stakeholders varied across projects but
shared core principles. One manager relied on community consultations, leveraging
local leadership structures to identify influential stakeholders in a climate resilience
project. For example, village leaders and cooperative heads were consulted to ensure

that project benefits reached the most vulnerable.

Another respondent, working on governance projects, prioritized stakeholders such as
the ECZ and judiciary based on their impact on electoral processes, stating, “In the

case of elections, the ECZ is pivotal as custodians of the process in this country.”

A third manager used a beneficiary administration matrix during an agricultural project
to identify participants based on economic vulnerability and knowledge of farming

practices.

These strategies highlight the need for tailored stakeholder mapping that aligns with

project objectives and local contexts.
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4.2.4 Communication Strategies and Effectiveness

Communication strategies reported by respondents included regular progress
meetings, participatory workshops, and the use of digital platforms. One manager
explained that participatory workshops were particularly effective, sharing that "over
80% of key decisions are made during participatory workshops." For instance, a
climate-smart agriculture project held quarterly workshops with farmers and local
government officials, enabling joint decision-making on crop selection and irrigation

methods.

Another respondent emphasized the utility of technical and steering committee
meetings, particularly in governance projects, where these forums ensured strategic
alignment between implementing agencies and donor priorities.

The third respondent noted the growing reliance on digital platforms, such as Zoom
and WhatsApp, for engaging stakeholders in geographically dispersed regions,
estimating that "about 30% of our engagements now happen via digital platforms."
However, challenges such as inconsistent internet connectivity and varying digital

literacy levels underscored the need for adaptable communication methods.

4.2.5 Challenges in Stakeholder Engagement

The respondents identified several challenges, including political sensitivities, cultural
barriers, and bureaucratic delays. One manager cited delays caused by late
engagement with government partners, recounting how a water infrastructure project
experienced months-long setbacks due to a lack of approvals from the relevant

ministry.

Another respondent shared how political dynamics disrupted progress in an electoral
capacity-building initiative, stating, "Political agendas frequently create roadblocks in

achieving consensus."

The third interviewee highlighted leadership transitions in partner agencies as a
recurring challenge, observing that newly appointed officials often required extensive
onboarding, which slowed project timelines. For example, a climate adaptation project
faced delays after a local government reshuffle required renegotiations with new
leadership.
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4.2.6 Impact of Stakeholder Engagement on Project Success

The interviewees revealed both positive and negative impacts of stakeholder
engagement. One respondent noted that active community involvement in a climate
resilience project led to significant adoption of climate-smart practices, estimating that
"over 70% of farmers in targeted communities adopted new practices." However, they
also acknowledged that poor initial engagement with government stakeholders caused
delays.

Another respondent highlighted improved voter education campaigns due to effective
collaboration with the ECZ but observed that misalignment with stakeholders delayed
certain project activities, noting, "Two project activities had to be rescheduled due to
misalignment with key partners."” These examples underscore how early and sustained

stakeholder engagement can directly influence project outcomes.

4.2.7 Recommendations for Enhancing Stakeholder Engagement

The respondents provided practical recommendations to improve stakeholder
engagement. One suggested strengthening ownership through inclusive project
development and capacity-building initiatives, stating, "Involving stakeholders in
project design ensures better buy-in and sustainability." For instance, engaging
community leaders in the planning stages of a renewable energy project ensured their

commitment to maintaining solar panels post-installation.

Another interviewee recommended high-level consultative forums to address political
hurdles, sharing how ministerial-level meetings during a governance project helped

navigate political bottlenecks.

The third interviewee advocated for enhanced stakeholder mapping and early
engagement, emphasizing that "early identification of stakeholders helps streamline
roles and prevents last-minute conflicts." These recommendations collectively stress
the importance of proactive, inclusive, and context-sensitive strategies for enhancing

collaboration and achieving sustainable outcomes.
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4.3 Responses by UNDP External Partners
Following the insights gathered from UNDP project staff, the perspectives of external

partners provide a very important external lens to evaluate stakeholder engagement
practices. These responses, collected through structured questionnaires, were
analysed using both quantitative and qualitative methods to provide a comprehensive
understanding of external stakeholders' experiences and perceptions. While the
project staff focused on internal mechanisms and strategies, the external partners'
feedback sheds light on the effectiveness of these practices in fostering collaboration,
communication, and alignment. This section presents an analysis of external partners'
responses, highlighting key demographic characteristics, critical factors influencing
engagement, and the challenges faced, thereby offering a balanced view of

stakeholder dynamics in UNDP projects.

4.3.1 Background characteristics of respondents

Table 2: Background characteristics of respondents

Background characteristics Freq. Percent
Sex
Female 10 45.5
Male 12 54.5
Age
25-34 4 18.2
35-44 7 31.8
45-54 8 36.4
55+ 3 13.6

Education attainment

Bachelor's Degree 3 13.6
Certificate/Diploma 2 9.1
Doctorate 1 4.5
Master's Degree 16 72.7
Employment Status
Employed full-time 17 77.3
Employed part-time 1 4.5
Self-employed 3 13.6
Other 1 4.5
Role/Position in the Organization/Project
Communication Specialist 1 4.8
Government Representative 8 38.1
Monitoring & Evaluation Specialist 1 4.8
NGO Representative 2 9.5
Program Officer 4 19.0
Project Manager 1 4.8
Other 4 19.0
Total 22 100
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Table 2 gives a summary of the background characteristics of 22 respondents. More
than half of the respondents were males (54.5%), while females were 45.5%. By age,
the largest proportion were between 45-54 years (36.4%), followed by those aged 35-
44 years (31.8%). The smallest was aged 55 years and above (13.6%). In relation to
educational attainment, most respondents had a Master's degree (72.7%), reflecting
a highly educated sample. Slightly smaller proportions hold a Bachelor's degree
(13.6%), a Certificate or Diploma (9.1%), or a Doctorate (4.5%).

The main employment status was full-time employees accounting for 77.3%, self-
employment accounts for 13.6%, and n4.5% were part-time employees. The largest
group is that of government representatives at 38.1%. Other roles include program
officers at 19.0%. Smaller groups include NGO representatives at 9.5%, project
managers at 4.8%, monitoring and evaluation specialists at 4.8%, and communication

specialists at 4.8%.

4.3.2 Most critical factors that contribute to effective stakeholder engagement
in UNDP projects

Table 3: Key factors to effective stakeholder engagement

Not
Key factors important Slightly Moderately  Very Extremely
Communication between
stakeholders 0 0 0 0 100
Inclusivity in decision-making 0 4.6 4.6 18.2 72.7
Clarity of roles and
responsibilities 0 0 9.1 9.1 81.2
Availability of resources for
engagement 0 0 9.1 4.6 86.4
Consistent and transparent
reporting 0 0 4.6 9.1 86.4
Trust and relationship-building 0 4.6 4.6 4.6 86.4
Flexibility to address stakeholder
concerns 0 4.6 13.6 18.2 63.6
Alignment of project goals with
stakeholder interests 0 4.6 13.6 0 81.8
Timely decision-making and
feedback 0 4.6 4.6 9.1 81.8

The results in Table 3 show the most critical factors that have contributed to effective

stakeholder engagement in UNDP projects. Of these, communication between
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stakeholders is the one that stands out as most universally agreed upon: all
respondents (100%), consider this factor to be "Extremely important." This unanimity
points to the fact that good communication forms the backbone of effective stakeholder
engagement and implies clarity, understanding, and alignment by all parties

concerned.

Another critical factor is inclusiveness in decision-making, rated "Extremely important"
by 72.7% of respondents and "Very important" by 18.2%. This clearly highlights the
importance of involvement of all stakeholders in a decision to ensure that diversified
perspectives are considered and an element of ownership and working together is
achieved. There is, however, the response of 4.6% of respondents for whom this factor

was assessed as only Slightly important.

Further, clarity roles and responsibilities were considered "Extremely important”" by
81.2% of the respondents, with the remaining ones considering this as "Very
important” (9.1%) or "Moderately important" (9.1%). Equally important, 86.4% of the
respondents rated the availability of resources for engagement as "Extremely
important," providing evidence of the need for sufficient financial, human, and material

resources to ensure effective and sustainable engagement.

The ability to report consistently and transparently also came out as a key factor, with
86.4% of respondents marking it as "Extremely important." Transparent reporting
fosters trust and accountability, keeping stakeholders informed about progress and
challenges. Trust and relationship building were equally weighted, with 86.4% of
respondents considering them "Extremely important”.

Flexibility in addressing stakeholder concerns was scored as "Extremely important” by
63.6% of respondents and as "Very important" by 18.2%, while others scored it as
"Moderately important" (13.6%). Similarly, alignment of project goals with stakeholder
interests was rated "Extremely important" by 81.8% of respondents, which shows how
imperative it is to ensure that project objectives resonate with stakeholder priorities for
better relevance and support.
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4.3.3 common challenges that hinder effective stakeholder engagement in

UNDP projects
Table 4: Common Challenges that hinder effective stakeholder engagement in UNDP projects

Challenge Responses % of Responses % of Cases
Lack of Communication 9 25.0% 40.9%
Misalignment of Goals and Priorities 8 22.2% 36.4%
Financial Constraints 7 19.4% 31.8%
Limited Stakeholder Trust 4 11.1% 18.2%
Political Influence and Interference 4 11.1% 18.2%
Cultural and Social Barriers 3 8.3% 13.6%
Unawareness of Areas of

Collaboration 1 2.8% 4.6%
Total 36 100.00%

One of the few recurring themes from challenges that hinder effective stakeholder
engagement is that communication is always going to be a challenge. It was noted by
40.91% of respondents, that lack of communication will hinder effective stakeholder
engagements in UNDP projects. Misaligned goals and priorities as a challenge was

reported by 36.36% of respondents.

Thirdly, financial constraints account was mentioned by 31.82% of the respondents.
This financial resource limitation would compromise the ability to smoothly implement
collaborative projects and gives support to the stakeholders accordingly. Unawareness
of the areas of collaboration was the least cited challenge by the respondents at
4.55%.
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4.3.4 Stakeholders that are most critical for the success of UNDP projects

NGOs and civil society _ 22.7
Local communities - 13.6
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Figure 2: Stakeholders that are critical for the success of UNDP projects

Figure 2 presents stakeholders that are most critical for success of UNDP projects.
Government agencies were the major stakeholders crucial for the success of UNDP
projects (63.6%), followed by NGOs and civil society (22.7%) while local communities

were the lowest (13.6%).

4.3.5 Current stakeholder engagement practices in UNDP development
projects

Table 5: How does the UNDP project you are involved in currently engage you as a stakeholder

% of % of
Engagement Practice Responses Responses Cases
Regular Stakeholder Meetings 15 44.1% 68.2%
Collaborative Workshops 6 17.7% 27.3%
Surveys and Feedback Mechanisms 4 11.8% 18.2%
Online Platforms and Digital
Communication 3 8.8% 13.6%
Informal One-on-One Interactions 1 2.9% 4.6%
Other 3 8.8% 13.6%
Total 34 100.00% -—

Current practices of stakeholder engagement reflect multiple of ways to achieve
effective collaboration and communication. The most common method employed to
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engage stakeholders was regular stakeholder meetings, mentioned by 68.18% of
respondents. These meetings provide a regular, structured platform for stakeholders
to share updates, align on objectives, and discuss progress. Followed by collaborative
workshops (27.27%). Informal one-on-one interactions were the least (4.6%) practice

used to engage stakeholders in UNDP projects.

4.3.6 Frequency of engagement as stakeholders throughout the project
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Figure 3: How well are stakeholders’ inputs integrated into decision-making processes

Figure 3 presents frequence of engagement as stakeholders throughout the project.
The majority of the respondents were engaged in the projects as needed (57.1%)

compared to those who were monthly or rarely engaged at 4.8%.

How well are stakeholders’ inputs integrated into decision-making processes?
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Figure 4: how well are stakeholders’ inputs integrated into decision-making processes

Figure 4 shows how well are stakeholders’ inputs integrated into decision-making
processes. More than half reported that stakeholders’ inputs were well integrated into
decision-making processes (54.6%) compared to only 4.6% who responded that they

were not well at all integrated into the decision-making process.

4.3.7 Communication channels most effective for engaging stakeholders

Social media and online platforms - 18.2

Public forums or town halls I 4.6
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Figure 5: Communication channels most effective for engaging stakeholders

Figure 5 presents the communication channels most effective for engaging
stakeholders. The majority preferred face to face meetings (77.3%), while the minority
opted public forums or town halls (4.6%).
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Obstacles faced when engaged in projects by UNDP
Table 6: Obstacles faced when engaged in projects by UNDP

Obstacle Responses % of Responses % of Cases
Time Constraints 10 37.0% 47.6%
Geographic Isolation 8 29.6% 38.1%
Limited Technological Infrastructure 4 14.8% 19.1%
Lack of Interest or Participation 3 11.1% 14.3%
Political and Cultural Sensitivities 1 3.7% 4.8%
Total 27 100.00% ---

Table 6 shows challenges faced during stakeholder engagement in the UNDP projects
across Zambia. The time factor has been identified as the greatest barrier 47.62%).
Followed by geographic isolation (38.10%), shows that it is difficult to organize
stakeholders in remote or rural areas. The large distance in Zambia, along with a lack
of transportation infrastructure, presents a serious barrier to physically attending
meetings or workshops.

A lack of interest or participation, as mentioned 14.29% of respondents, points to
disengagement among certain stakeholders. Political and cultural sensitivities were

least reported obstacle encountered when engaged in the project (4.76%).

4.3.8 Framework for enhancing stakeholder collaboration and improving the
success rates of development interventions

4.3.8.1 Strategies to enhance collaboration among stakeholders in UNDP

development projects

Table 7: Strategies to enhance collaboration among stakeholders in UNDP development
projects

% of % of

Response Responses Responses Cases
Establishing joint planning committees 15 68.2% 68.2%
Organizing more frequent consultations 2 9.1% 9.1%
Strengthening stakeholder capacity-

building 2 9.1% 9.1%
Using digital platforms for easier comm 2 9.1% 9.1%
Total 22 100.0% 100%
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Table 7 presents strategies to enhance collaboration among stakeholders in UNDP
development projects. The results showed a strong preference for the strategy of
Establishing Joint Planning Committees (68.18%) to enhance collaboration among
stakeholders. Other strategies, such as Organizing More Frequent Consultations,
Strengthening Stakeholder Capacity-Building, and Using Digital Platforms for Easier
Communication, each account for 9.09% to enhance collaboration among

stakeholders in UNDP development project.

4.3.8.2 Key factors that should be prioritized in a framework aimed at enhancing

stakeholder collaboration

Table 8: Key factors that should be prioritized in a framework aimed at enhancing stakeholder
collaboration

Very Not at
Key factors Extremely important Moderately Slightly all
Clear communication
protocols 59.1 13.6 9.1 0 18.2
Defined roles and
responsibilities 59.1 18.2 4.6 0 18.2
Accountability
mechanisms 54.6 18.2 13.6 4.6 9.1
Stakeholder capacity
development 59.1 9.1 13.6 4.6 13.6
Inclusion of marginalized
or vulnerable groups 59.1 13.6 4.6 0 22.7
Flexibility and adaptability
of engagement methods  36.4 31.8 9.1 0 22.7
Timely  resolution  of
conflicts and concerns 50 9.1 18.2 4.6 18.2

Results in Table 8 show the ranking of important factors that will help improve
stakeholder collaboration. A substantial number of the respondents felt that clearly
defining the communications protocol is a critical factor, with a rating of 59.1% as
"extremely important." Similarly, defined roles and responsibilities were rated
"extremely important" by 59.1% of the respondents, implying that clarity in the
expectations from various stakeholders is necessary to avoid confusion and ensure

coordinated effort with minimal overlapping or conflicting situations.
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Accountability mechanisms also surfaced, as 54.6% rated them "extremely important.”
This implies that clearly transparent and organized ways of monitoring and evaluation
procedures are required for stakeholder contributions to build trust in the engagement.
The factor of inclusiveness of the marginalized or vulnerable groups surfaced as the

next critical variable, rated by 59.1% as "extremely important.”

Meanwhile, flexibility and adaptability of engagement methods received a more varied
response, with 36.4% rating it as "extremely important" and 31.8% as "very important,”
suggesting that while adaptability is valued, it may not be universally viewed as a top

priority.

Duration of involvement in the project

M During the development of the project B During the implementation

B From inception of the project Nearing closure of the project

Figure 6: Duration of involvement in the project

Figure 6 shows the duration of stakeholder involvement in the project. The highest
percent distribution of respondents were involved during the project implementation
(40.9%), followed by those who got involved from inception of the project, while the
lowest were those who were involved nearing at the closure of the project (9.1%).

Monitoring and Evaluation (M&E) role in enhancing stakeholder collaboration in
UNDP projects
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Figure 7: Monitoring and Evaluation (M&E) role in enhancing stakeholder collaboration
in UNDP projects

Figure 7 presents Monitoring and Evaluation (M&E) role in enhancing stakeholder
collaboration in UNDP projects. The majority of the respondents reported that the role
of M&E is to track the success of collaboration efforts (40.9%), followed by those who
reported essential component of stakeholder engagement of stakeholder engagement
(31.8%).
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CHAPTER FIVE
DISCUSSION OF FINDINGS

5.1 Introduction
The findings from this study provided a comprehensive analysis of stakeholder

engagement in UNDP development projects in Zambia, integrating insights from both
UNDP project staff and external partners. This section was organized based on the
study’s objectives, with each segment addressing one objective in detail. By focusing
on these objectives, the discussion synthesizes qualitative and quantitative findings,

theoretical perspectives, and practical implications.

5.2 Key Factors to Effective Stakeholder Engagement in UNDP Projects
The study revealed several critical factors that underpin effective stakeholder

engagement. These include communication, trust and relationship-building, inclusivity

in decision-making, clarity of roles and responsibilities, and resource availability.

5.2.1 Communication as the Foundation

Both UNDP project staff and external partners unanimously identified communication
as the most critical factor. Communication was rated "Extremely Important”" by 100%
of external partner respondents, highlighting its universal relevance. Regular
stakeholder meetings, participatory workshops, and digital platforms were cited as
effective tools for fostering communication. For instance, one UNDP project manager
emphasized that participatory workshops enabled over 80% of key decisions to be
made collaboratively, ensuring alignment among stakeholders. Similarly, external
partners highlighted that clear communication protocols not only foster understanding

but also help address challenges proactively.

Despite its importance, challenges such as inconsistent internet access and digital
literacy gaps were noted, particularly in rural areas. These barriers underscore the
need for adaptable communication strategies tailored to the specific contexts of
stakeholders. For example, combining digital platforms with face-to-face meetings can

ensure inclusivity and mitigate technological limitations.
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5.2.2 Trust and Relationship-Building
Trust emerged as another cornerstone of effective stakeholder engagement, with

86.4% of external partners rating it as "Extremely Important." Both UNDP staff and
external partners emphasized that trust-building is a gradual process that relies on
transparency and consistent engagement. For instance, transparent reporting
mechanisms, where stakeholders receive regular updates on project progress and
challenges, were cited as effective in fostering trust. One project manager shared that
such practices helped bridge initial skepticism among community stakeholders,

ultimately leading to higher levels of collaboration.

5.2.3 Inclusivity and Decision-Making
Inclusivity was highlighted as essential for fostering a sense of ownership and ensuring

diverse perspectives are considered. External partners rated inclusivity as "Extremely
Important" (72.7%), emphasizing its role in achieving equitable and relevant project
outcomes. UNDP staff corroborated this, sharing examples of participatory workshops
where marginalized groups, including women and youth, were actively involved in
project planning. However, challenges such as power imbalances and
underrepresentation of certain groups were noted, underscoring the need for

deliberate efforts to ensure inclusivity.

5.2.4 Clarity of Roles and Responsibilities
Clarity in roles and responsibilities was identified as critical for minimizing confusion

and ensuring coordinated efforts. This factor was rated "Extremely Important" by
81.2% of external partners. UNDP staff shared instances where well-defined roles
helped streamline engagement processes, particularly in complex projects involving
multiple stakeholders. Conversely, unclear roles were cited as a source of conflict and
inefficiency, highlighting the importance of clear documentation and communication of

stakeholder responsibilities.

5.2.5 Resource Availability
The availability of financial, human, and material resources was another key factor,

rated "Extremely Important" by 86.4% of external partners. Limited resources were
frequently cited as a barrier to effective engagement, particularly in projects operating

in resource-constrained settings. Examples include difficulties in organizing
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stakeholder workshops or maintaining consistent communication due to budgetary
constraints. Addressing this issue requires strategic resource allocation and

leveraging partnerships to enhance engagement efforts.

5.3 Current Stakeholder Engagement Practices in UNDP Development
Projects in Zambia

Current stakeholder engagement practices in UNDP projects reflect a diverse range
of strategies aimed at fostering collaboration and achieving project goals. However,
the effectiveness of these practices varies, influenced by contextual factors and

stakeholder dynamics.

5.3.1 Engagement Methods and Their Effectiveness

The study identified regular stakeholder meetings as the most common engagement
method, reported by 68.2% of external partners. These meetings provide structured
platforms for sharing updates, aligning objectives, and addressing challenges.
Collaborative workshops, reported by 27.3% of respondents, were also noted for their
effectiveness in promoting interactive dialogue and joint decision-making. For
example, one UNDP project manager shared how workshops with community leaders
and government officials facilitated consensus on project priorities.

Digital platforms, though less frequently used (13.6%), were highlighted for their
potential in engaging geographically dispersed stakeholders. However, their
effectiveness is limited by technological constraints, such as inconsistent internet
access and varying levels of digital literacy. This finding underscores the need for

hybrid engagement models that combine digital and traditional methods.

5.3.1.1 Frequency of Engagement

The frequency of stakeholder engagement varied, with 57.1% of respondents
indicating they were engaged "as needed." While this approach provides flexibility, it
may result in inconsistent engagement, potentially hindering collaboration and trust-
building. A more structured approach, with regular engagement intervals, could

enhance the predictability and effectiveness of stakeholder interactions.
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5.3.1.2 Integration of Stakeholder Inputs

The integration of stakeholder inputs into decision-making processes was rated as
"Well Integrated" by 54.6% of respondents. This finding highlights that while
stakeholders’ contributions are valued, there is room for improvement in ensuring that
their inputs are consistently reflected in project decisions. One external partner noted
that regular feedback mechanisms, such as surveys and consultations, help capture
stakeholder perspectives but emphasized the need for transparent communication on

how these inputs influence project outcomes.

5.3.1.3 Communication Channels

Face-to-face meetings were identified as the most effective communication channel,
preferred by 77.3% of respondents. This preference underscores the importance of
direct, interpersonal interactions in building trust and fostering collaboration. However,
alternative channels, such as online platforms and surveys, were noted for their utility
in specific contexts, particularly when engaging stakeholders in remote areas. The
findings suggest that a multi-channel communication strategy, tailored to stakeholder

preferences and contexts, is essential for effective engagement.
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5.4 Proposed Strategies and Framework for Enhancing Stakeholder
Collaboration and Improving the Success Rates of Development
Interventions in Zambia

The study’s findings identified key strategy areas to support the development of a

framework for enhancing stakeholder collaboration and improving the success rates

of UNDP development interventions. This framework is grounded in the critical factors
and challenges identified and emphasizes practical strategies for addressing gaps in

current practices.

Stakeholder Engagement (SE)

e Stakeholder Identification and
Analysis

o Stakeholder Communication
e Stakeholder Participation
e Stakeholder Management

Supporting Factors (SF)

Robust Monitoring and

e (Clear Communication Protocols EaInate
e

e Defined Roles and
Responsibilities

e Inclusivity and Equity
e Resource Mobilisation

Project Success (PS)

Time

Cost

Quality

Stakeholder Satisfaction

Figure 8: Proposed Framework for Enhancing Stakeholder Collaboration

Source: Adopted from Nguyen et al., 2018, and amended
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The proposed framework provides a structured approach to improving stakeholder
collaboration and increasing the success rates of UNDP development interventions in
Zambia. It is grounded in key findings and emphasizes actionable strategies tailored
to the unique socio-political and logistical landscape of Zambia. Below is an expanded
explanation of the framework, detailing its key components and how they address

critical gaps and challenges in stakeholder engagement.

Effective stakeholder collaboration is a cornerstone for the success and sustainability
of development interventions. In Zambia, the complex socio-political and logistical
landscape of UNDP projects necessitates strategies that address the unique
challenges faced by stakeholders. Key strategies to enhance stakeholder
collaboration and improve project outcomes focus on clear communication protocols,
well-defined roles and responsibilities, inclusivity, resource mobilization, robust

monitoring and evaluation systems, and flexibility in engagement methods.

5.4.1 Clear Communication Protocols

Clear communication protocols play a critical role in ensuring alignment, trust, and
transparency among stakeholders. Communication was consistently identified as a
key factor in stakeholder engagement by the respondents in this study. Establishing
standardized communication mechanisms facilitates effective dialogue and ensures
that stakeholders remain informed about project developments. Regular updates,
transparent reporting, and multi-channel communication approaches are essential.
For instance, combining face-to-face meetings with digital platforms, such as Zoom
and WhatsApp, allows for broader inclusion while accommodating stakeholders with
varying technological access. Additionally, feedback mechanisms that enable
stakeholders to share their views and receive timely responses foster a sense of
collaboration and mutual respect. These approaches address barriers such as
inconsistent internet access or limited digital literacy, which often hinder

communication in rural or under-resourced areas.

5.4.2 Defining Roles and Responsibilities
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Defining roles and responsibilities is another critical strategy for effective collaboration.
When stakeholder roles are unclear, conflicts and inefficiencies often arise,
undermining project progress. Clarity in roles ensures that every stakeholder
understands their specific contributions and accountabilities. A comprehensive
stakeholder mapping process that identifies all relevant participants and their potential
contributions is essential. This clarity minimizes overlaps, prevents conflicts, and
streamlines efforts toward shared objectives. Furthermore, role-specific training and
documentation of responsibilities provide stakeholders with the knowledge and tools
they need to fulfil their roles effectively. Accountability structures also reinforce the
importance of each stakeholder’s role, encouraging consistent and dedicated

participation.

5.4.3 Fostering Inclusivity and Equity

Inclusivity and equity are fundamental principles for meaningful stakeholder
engagement. Engaging marginalized groups, such as women, youth, and rural
communities, ensures that development interventions address the needs of all sectors
of society. Inclusive stakeholder engagement fosters diverse perspectives, which
enrich project planning and implementation. This process requires targeted outreach
programs that actively involve underrepresented groups and ensure their voices are
heard. Participatory planning, where stakeholders contribute to defining project goals
and strategies, fosters a sense of ownership and accountability. Additionally, cultural
sensitivity in engagement strategies promotes trust and acceptance, particularly in

settings with diverse traditions and social norms.

5.4.4 Resource Mobilization and Allocation

Resource mobilization and allocation are critical in sustaining stakeholder
engagement. Resource constraints, such as inadequate funding or limited technical
capacity, were frequently cited as barriers in this study. Mobilizing resources through
strategic partnerships with private sector entities, civil society organizations, and
international donors can alleviate these constraints. Innovative financing mechanisms,
such as community-driven contributions or blended financing models, also help bridge
resource gaps. Furthermore, capacity-building initiatives strengthen stakeholders'
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ability to engage effectively in projects, equipping them with the skills and tools

necessary for sustained collaboration.

5.4.5 Robust Monitoring and Evaluation Systems
Further, based on previous literature, it was noted that monitoring and evaluation

systems are indispensable for enhancing stakeholder collaboration and measuring its
impact on project outcomes. Robust M&E frameworks track engagement efforts,
identify successes and shortcomings, and inform correcttive improvements.
Establishing clear metrics, such as participation rates, inclusivity levels, and
stakeholder satisfaction, allows for a systematic assessment of engagement
effectiveness. Regular evaluations provide insights into the challenges and
achievements of stakeholder collaboration, ensuring that strategies remain relevant
and responsive. Integrating stakeholder feedback into M&E processes reinforces the
importance of their contributions and creates opportunities for refining engagement

practices.

5.4.6 Flexibility and Adaptability
In addition to the above, flexibility and adaptability are noted as being crucial in

navigating the diverse and dynamic challenges of stakeholder engagement. The
complexity of development interventions often demands engagement strategies that
can adjust to varying contexts, stakeholder needs, and unforeseen disruptions. Hybrid
models, which combine in-person interactions with digital tools, have proven effective
in engaging stakeholders in remote areas while accommodating those with limited
mobility. Preparing for external disruptions, such as political transitions or natural
disasters, through scenario planning allows stakeholders to adapt swiftly to changing

circumstances, ensuring continuity in collaboration.

Collectively, these strategies form a comprehensive framework for enhancing
stakeholder collaboration and improving the success rates of UNDP projects in
Zambia. By prioritizing clear communication, role definition, inclusivity, resource
mobilization, effective M&E systems, and adaptability, development interventions can
better address the challenges of stakeholder engagement and achieve sustainable,
impactful outcomes. This framework is not only applicable to UNDP but also offers a
replicable model for other organizations operating in similar development contexts.
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5.5 Integration with the Conceptual Model

The proposed framework is aligned with the conceptual model presented earlier in the
study. The conceptual model emphasized the relationship between key variables:
stakeholder engagement, project success, and contextual factors. These variables
were categorized into dimensions such as stakeholder identification, communication,
participation, and management strategies, all of which are integral to the framework.
By drawing from the conceptual model, the framework operationalizes these variables

into actionable strategies which are tailored to the Zambian development context.

The conceptual model highlighted the importance of stakeholder engagement as a
multidimensional process that directly influences project success. It identified
communication, inclusivity, and adaptability as critical dimensions of engagement,
aligning closely with the strategies outlined in this framework. Additionally, the
conceptual model underscored the significance of contextual factors, such as political
dynamics and resource availability, which are explicitly addressed in the framework
through flexibility in engagement methods and resource mobilization strategies
(Mitchell et al., 1997). For example, the conceptual model's focus on stakeholder
communication as a foundational dimension is reflected in the framework’s emphasis
on clear communication protocols. Similarly, the model’'s emphasis on the role of
inclusivity and participation is operationalized in the framework through strategies like
targeted outreach to marginalized groups and participatory planning processes. The
contextual factors identified in the conceptual model, such as geographic isolation and
limited technological infrastructure, are addressed in the framework through hybrid

engagement models and digital literacy training(Chung et al., 2009).

5.5.1 Addressing Barriers to Collaboration

Key barriers to collaboration, such as time constraints, geographic isolation, and
limited technological infrastructure, require targeted interventions. For example, hybrid
engagement models that combine face-to-face interactions with digital tools can

address logistical challenges while ensuring inclusivity. Additionally, addressing
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disengagement among certain stakeholders, such as those with limited interest or

participation, requires proactive outreach and tailored engagement strategies.

5.5.2 Flexibility and Adaptability

Flexibility in engagement methods was highlighted as essential for navigating diverse
stakeholder needs and contexts. This component emphasizes the importance of
adaptive management, where engagement strategies are continuously refined based

on stakeholder feedback and evolving project dynamics.
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CHAPTER SIX
CONCLUSION AND RECOMMENDATIONS

6.1 Introduction

The chapter consolidates the findings and discussions from the study, offering insights
into the critical factors, current practices, and proposed strategies for stakeholder
engagement in UNDP development projects in Zambia. It highlights innovative
approaches and actionable recommendations, grounded in empirical evidence and
theoretical perspectives, to enhance stakeholder collaboration and improve the

success rates of development interventions.

6.2 Conclusions

Communication was consistently identified as the most critical factor in stakeholder
engagement. The findings demonstrate that structured and transparent
communication fosters trust, alignment, and collaboration among stakeholders.
Regular updates, participatory workshops, and multi-channel communication
strategies (e.g., digital platforms, face-to-face meetings) were found to significantly
enhance stakeholder involvement. However, challenges such as inconsistent internet
access, digital literacy gaps, and logistical constraints in rural areas hinder effective
communication. Addressing these barriers through adaptive strategies can bridge

gaps and ensure inclusivity.

Furthermore, Inclusivity emerged as a pivotal theme, emphasizing the importance of
engaging marginalized and vulnerable groups in decision-making processes. While
notable efforts have been made to involve women, youth, and rural communities,
power imbalances and underrepresentation persist. Effective stakeholder
engagement requires deliberate strategies to ensure that all voices are heard and

valued, fostering a sense of ownership and accountability in project outcomes.

In addition to the above, ambiguity in roles and responsibilities was frequently cited as
a source of inefficiency and conflict in stakeholder engagement processes. The

findings highlight the need for clearly defined roles, communicated effectively at the
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outset of projects. This clarity minimizes overlap, enhances accountability, and
streamlines collaboration among diverse stakeholders.

Sufficient financial, human, and material resources are essential for sustaining
stakeholder engagement. Resource constraints were identified as a significant barrier,
particularly in resource-intensive activities such as workshops, training sessions, and
consistent communication efforts. Strategic resource allocation and innovative funding
mechanisms, such as public-private partnerships, are crucial to overcoming these

challenges.

The study underscores the critical role of robust M&E systems in enhancing
stakeholder collaboration. M&E mechanisms provide actionable insights into
engagement effectiveness, track progress, and inform iterative improvements. Clear
metrics, feedback loops, and transparent reporting are essential components of an
effective M&E framework.

6.3 Recommendations

Based on the findings, the following recommendations are proposed to enhance
stakeholder collaboration and improve development outcomes in UNDP projects in

Zambia:

To answer the question around what are the factors affecting effective stakeholder
engagement in UNDP projects in Zambia, this study identifies key factors such as
communication, trust, inclusivity, and clarity of roles. To address these, project
managers should implement structured stakeholder mapping processes at the outset
of projects. This mapping should categorize stakeholders based on their influence,
interests, and levels of impact using tools like stakeholder analysis matrices. Tailored
communication strategies must then be developed, combining digital and in-person
methods to ensure inclusivity and accessibility, especially in remote areas.
Transparent reporting practices, including regular updates and feedback loops, should

be institutionalized to build trust and maintain engagement.

To address the issue of how stakeholder engagement impacts the success of UNDP
development interventions in Zambia, the findings emphasize that early and

continuous engagement directly correlates with improved project alignment,
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stakeholder satisfaction, and sustainability. Project managers should conduct
participatory planning workshops at the project inception phase to align goals with
stakeholder priorities. These workshops should actively include marginalized groups,
ensuring their perspectives are integrated into project objectives. Dedicated budgets
for stakeholder engagement must be secured to ensure consistency and resource
availability throughout the project lifecycle. This approach ensures that stakeholders
not only feel represented but also take ownership of project outcomes, contributing to

higher success rates.

In response to the question of why stakeholder collaboration is important for the
success of development interventions, the study highlights that collaboration fosters
shared ownership, minimizes conflicts, and enhances project efficiency. To promote
effective collaboration, joint planning committees should be established, comprising
representatives from all critical stakeholder groups. These committees would serve as
platforms for decision-making, fostering a sense of shared responsibility. Additionally,
robust monitoring and evaluation systems must be implemented to assess the
effectiveness of collaboration and provide actionable feedback. Capacity-building
initiatives should be prioritized to empower stakeholders with the necessary skills and
knowledge for active participation, such as training in project management

fundamentals and effective communication techniques.

6.4 Implications of the Study

The findings of this study carry significant implications for both theory and practice in
the field of stakeholder engagement and development project management. By
identifying the key factors that influence effective stakeholder engagement, this
research contributes to a deeper understanding of how development organizations

can optimize their practices to enhance project success and sustainability.

From a theoretical perspective, the study underscores the applicability of Stakeholder
Theory (Freeman, 2010) and the Stakeholder Salience Model (Mitchell et al., 1997) in
complex development contexts. It validates the importance of prioritizing stakeholder
engagement based on power, legitimacy, and urgency while emphasizing inclusivity

and trust as critical components of effective collaboration (Aaltonen et al., 2018). This
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expands the theoretical discourse by demonstrating the nuanced interplay between
stakeholder dynamics and project outcomes in resource-constrained and politically

dynamic environments like Zambia (Nguyen et al., 2018).

Practically, the study offers actionable insights for development practitioners and
policymakers. The proposed framework for enhancing stakeholder engagement
provides a blueprint for improving communication protocols, ensuring inclusivity, and
fostering transparency and accountability in project planning and implementation
(Kujala et al., 2022). These recommendations are particularly relevant for
organizations such as UNDP, which operate within complex stakeholder ecosystems.
By implementing these strategies, organizations can achieve greater alignment with
national development goals and improve project impact and sustainability (UNDP,
2022).

The study also highlights the importance of addressing systemic challenges such as
financial constraints, cultural barriers, and weak inter-agency coordination. This finding
aligns with previous research suggesting that effective resource mobilization and
capacity-building initiatives are essential for overcoming these barriers (Aarseth et al.,
2017; Toma et al., 2021). Additionally, fostering adaptive management practices
(Rowley et al., 2022) and advocating for supportive policy environments are crucial for

enabling effective stakeholder collaboration.

Moreover, the insights gained from this research have broader implications for global
development efforts. The findings suggest that stakeholder engagement frameworks
must be tailored to local contexts, taking into account cultural dynamics, regulatory
environments, and the unique needs of marginalized groups (Chikozho, 2005; Mwape,
2012). By doing so, development projects can become more inclusive, equitable, and
impactful, contributing meaningfully to the attainment of sustainable development
goals (UNDP, 2018).

6.5 Contributions to the Project Management Body of Knowledge

This research makes a meaningful contribution to the study of project management in

the Zambian context by providing a detailed analysis of stakeholder engagement in
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development projects, particularly those implemented by UNDP. By its focus on the
unique socio-political and logistical challenges in Zambia, the study offers valuable
insights that enhance understanding and inform best practices for project
management in similar environments. The research highlights the critical importance
of communication, trust-building, inclusivity, and clarity of roles in fostering effective
stakeholder engagement in Zambia. It also emphasizes the role of tailored approaches
to stakeholder identification, categorization, and engagement, reflecting the diverse
and dynamic nature of stakeholders in development projects in Zambia. These
findings will contribute to the development of context-specific strategies that enhance

collaboration and project outcomes.

Through its identification of barriers such as political sensitivities, cultural differences,
resource constraints, and logistical challenges, this study provides a framework for
overcoming these challenges. This contributes to a broader understanding of how
project managers can adapt global project management principles to local realities,
thereby improving the relevance and sustainability of development interventions in
Zambia. Additionally, the study’s proposed framework for enhancing stakeholder
collaboration is particularly significant for project management as it provides
actionable strategies for addressing common challenges, such as aligning stakeholder
goals, improving communication channels, and ensuring equitable participation. This
framework can serve as a practical tool for project managers in Zambia to improve the

effectiveness of their stakeholder engagement efforts.

6.6 Suggestions for Further Studies

While this research provides valuable insights, it also highlights areas where further
studies can contribute to the field of project management in Zambia. A longitudinal
approach could be employed to examine how stakeholder engagement evolves
throughout the project lifecycle and its impact on project sustainability and outcomes
over time. Further studies could also investigate the role and experiences of
marginalized groups, including women, youth, and persons with disabilities, in
stakeholder engagement processes. Lastly, an exploration of how Zambia’s

governance structures influence stakeholder engagement and project management
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practices could provide deeper insights into the systemic factors affecting project

SuccCess.
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APPENDICES

Appendix 1

UNIVERSITY
LUSAKA

Semi-Structured Interview Guide

Interviewee Information

Name:

Position:

Project Involvement:

Interview Questions

. Can you describe your role in the UNDP project you are involved in?

What are the most critical factors that influence stakeholder engagement in the
projects you have worked on? Please explain.

How are stakeholders identified and categorized within the project? What
criteria are used?

What communication strategies are in place for engaging with stakeholders?
How effective have these been?

Can you describe the methods used to involve stakeholders in decision-making
processes?

What challenges have you encountered in engaging stakeholders, particularly
in terms of political, cultural, or organizational factors?

How has stakeholder engagement affected the success of the project? Can you
provide specific examples where it led to positive or negative outcomes?

Are there any specific stakeholder groups (e.g., government agencies, local
communities) that have been more difficult to engage? Why do you think this is

the case?
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9. How is feedback from stakeholders collected and integrated into project
planning and implementation?

10.How important do you think stakeholder collaboration is for the sustainability
and long-term impact of development projects?

11.Based on your experience, what improvements or changes would you
recommend to enhance stakeholder engagement in future projects?

12.Are there specific strategies you believe should be adopted to enhance

collaboration and improve project outcomes?
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Appendix 2

UNIVERSITY

LUSAKA

Questionaire

THE EFFECTS OF STAKEHOLDER ENGAGEMENT ON PROJECT DELIVERY: A
CASE OF THE UNITED NATIONS DEVELOPMENT PROGRAM IN ZAMBIA

SECTION 1: BACKGROUND CHARACTERISTICS OF RESPONDENTS

* Indicates required question

Gender*

Male ]
Female [
Age Group*
18-24 H
25-34 Il
35-44 O
45-54 [
55+ O

Highest Level of Education Completed*

High School [

Certificate/Diploma [
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Bachelor's Degree [

Master's Degree [

Doctorate Il

Other (Please specify)

Current Employment Status*

Employed full-time [J

Employed part-time [

Self-employed (]

Unemployed (]
Retired L]
Student [
Other (Please specify)

Role/Position in the Organization/Project

Project Manager L]
Program Officer L]
Monitoring & Evaluation Specialist (]
Communication Specialist ]
Government Representative L]
NGO Representative L]
Private Sector Representative ]
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Other (Please specify)
Name of the Organization/Institution

(Please specify the organization you represent)

*

Your answer

How long have you been involved in development projects in Zambia?*

Less than 1 year [J

1-3 years ]

3-5 years (]

More than 5 years [

Which UNDP projects are you currently involved with?

SECTION 2: IDENTIFYING KEY FACTORS FOR EFFECTIVE STAKEHOLDER
ENGAGEMENT

In your opinion, what are the most critical factors that contribute to effective
stakeholder engagement in UNDP projects? (Please rate the following on a scale

of 1-5, with 1 being not important and 5 being extremely important.)*

Communication between stakeholders [

Inclusivity in decision-making L]

Clarity of roles and responsibilities L]

Availability of resources for engagement [

Consistent and transparent reporting L]
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Trust and relationship-building ]
Flexibility to address stakeholder concerns[]
Alignment of project goals with stakeholder interests[]

Timely decision-making and feedback [

What are the most common challenges that hinder effective stakeholder

engagement in UNDP projects in Zambia? (Select all that apply)*

[JLack of communication
[IMisalignment of goals and priorities
[ILimited stakeholder capacity
[IPolitical influence and interference
[IFinancial constraints

[1Cultural and social barriers

[ILimited trust among stakeholders

Other:

Which stakeholders (e.g., government, community, private sector, NGOs, etc.)

are most critical for the success of UNDP projects in Zambia?*

[IGovernment agencies
[ILocal communities
C1Private sector/Businesses

[INGOs and civil society
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[lInternational partners

Other (Please specify)

Section 3: Current Stakeholder Engagement Practices (Objective 1.3.2.2)

How does the UNDP project you are involved in currently engage you as a

stakeholders? (Select all that apply)*

[IRegular stakeholder meetings

[1Surveys and feedback mechanisms

IPublic consultations

[1Collaborative workshops

[1Online platforms and digital communication

UlInformal one-on-one interactions

Other (Please specify)

How frequently do you or are you engaged as stakeholders throughout the

project lifecycle?
[IDaily

[JWeekly
[JMonthly
[L1Quarterly

[1As needed

Rarely

In your experience, how well are stakeholders’ inputs integrated into decision-

making processes?*

74



L1

[12

[13

(4

[15

What communication channels are most effective for engaging stakeholders in

Zambia?*

[ IFace-to-face meetings

[1Social media and online platforms (e.g. emails, zoom calls e.t.c)

[[IRadio and community outreach programs

[IPrinted materials (e.g., brochures, newsletters)

IPublic forums or town halls

Other (Please specify)

What obstacles do you face when engaged in projects by UNDP in
Zambia? (Select all that apply)

[JGeographic isolation of stakeholders

[ILack of interest or participation

[ITime constraints for engagement activities
[IPolitical and cultural sensitivities of the project
[1Misalignment of goals

[ILimited technological infrastructure
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Section 4: Framework Development for Enhancing Stakeholder Collaboration

What strategies do you believe could enhance collaboration among

stakeholders in UNDP development projects in Zambia? (Select all that apply)

*

[1Establishing joint planning committees

[1Organizing more frequent consultations and workshops

[1Strengthening stakeholder capacity-building programs

[1Using digital platforms for easier communication

[IEncouraging more inclusive decision-making processes

[ICreating formal Memorandums of Understanding (MOUs) for clear commitments
[JPromoting joint funding initiatives

Other (Please specify)

What key factors should be prioritized in a framework aimed at enhancing
stakeholder collaboration? (Rank in order of importance: 1 being the most

important)*

[1Clear communication protocols

[1Defined roles and responsibilities
[IAccountability mechanisms

[ I1Stakeholder capacity development

[lInclusion of marginalized or vulnerable groups

[JFlexibility and adaptability of engagement methods
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[ITimely resolution of conflicts and concerns

How long have you been involved in the project?*

[IDuring the development of the project
[IFrom inception of the project
[1During the implementation

[INearing closure of the project

What role do you think monitoring and evaluation (M&E) should play in

enhancing stakeholder collaboration in UNDP projects?*

LIt should be an essential component of stakeholder engagement
[1It should be used to track the success of collaboration efforts
L1t should provide feedback to stakeholders on their contributions
L1t should not be a priority in this context

Other (Please specify)

What specific recommendations would you suggest for improving stakeholder
collaboration and increasing the success rate of development projects in

Zambia?
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