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ABSTRACT

Effective stakeholder engagement is critical for enhancing communication dynamics and
fostering collaboration in healthcare projects. This study explored the influence of
innovative stakeholder engagement strategies on communication and collaborative
practices within the CIDRZ TBLON Project in Lusaka, Zambia. It addresses research
gaps related to resistance to change, inequitable benefit-sharing, and the practical
application of emerging engagement techniques. The study’s objectives include exploring
the influence of these strategies on communication dynamics and collaboration within the
project while identifying areas for improvement. The methodology employed in the study
was a qualitative research approach using a case study design. The study involved semi-
structured interviews with 18 participants representing diverse stakeholder groups,
including government ministries, community-level stakeholders, cooperating partners,
and funding institutions. Document analysis was used to complement the interview
findings. Basic demographic data, such as participants' gender, qualifications, years of
experience in the project, and age distribution, were collected to contextualize the findings
and provide a comprehensive understanding of the stakeholder groups. Thematic
analysis was utilized to identify recurring patterns and themes, ensuring a detailed
exploration of stakeholder experiences and perceptions. The findings revealed that
innovative strategies, including mHealth tools, community outreach, regular feedback
mechanisms, training programs, collaborative planning, and consultation/co-creation,
significantly enhanced communication and collaboration. For instance, mHealth tools
improved accessibility and engagement, while community outreach fostered trust and
stronger relational ties. Regular feedback mechanisms ensured responsiveness to
stakeholder concerns, and training programs empowered participants with the skills
necessary for meaningful involvement. Collaborative planning and consultation/co-
creation promoted inclusivity, shared ownership, and tailored solutions. Key outcomes
included improved transparency, faster response times, enhanced teamwork, and better
alignment. However, challenges such as resistance to change, limited support, unequal
benefit distribution, and reliance on technological infrastructure and resources were
noted, highlighting areas for further refinement. The study concludes that innovative
stakeholder engagement strategies positively influence project communication dynamics
and collaboration by fostering inclusivity, efficiency, and sustainable partnerships.
Addressing resistance to change and inequities in benefit-sharing is essential for
maximizing these strategies' long-term impact. While the findings contribute to the
broader discourse on stakeholder engagement, the study’s qualitative nature and its
focus on the CIDRZ TBLON Project limit generalizability. Future research could explore
these strategies in diverse contexts and over extended periods to evaluate their
adaptability and sustained impact.

Key Words: Stakeholder Engagement, Communication Dynamics, Collaboration,
mHealth Tools, Community Outreach, Training Programs, Collaborative Planning,
Healthcare Projects, Resistance to Change, Lusaka, CIDRZ TBLON Project.
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CHAPTER ONE
INTRODUCTION
11 Introduction

Chapter One provides an introduction to the study, highlighting the background, problem
statement, objectives, research questions, significance, scope, and definition of key
terms. The study focused on the Centre for Infectious Disease Research in Zambia
(CIDRZ) Tuberculosis Local Organizations Network (TBLON) Project in Lusaka, which
aimed to explore the influence of innovative stakeholder engagement strategies on
communication dynamics and collaborative practices within the project. The chapter sets
the stage that gave purpose for the research, emphasizing the importance of effective
stakeholder engagement in healthcare projects and the need for modern strategies to

address communication challenges and improve project outcomes.
1.2 Background of The Study

Tuberculosis (TB) remains a significant public health challenge, particularly in low- and
middle-income countries. Historically, TB has been one of the deadliest infectious
diseases, claiming millions of lives annually before the advent of antibiotics. Despite
global efforts to combat TB, including the development of the Bacille Calmette-Guérin
(BCG) vaccine in the early 20th century and the introduction of the first antibiotics in the
1940s, the disease continues to be a major concern due to the emergence of drug-
resistant strains and the high prevalence of TB-HIV co-infection (World Health
Organization, 2021).

In Zambia, TB is a leading cause of morbidity and mortality, with Lusaka being one of the
most affected regions The Centre for Infectious Disease Research in Zambia (CIDRZ)
has been actively involved in TB management through its TBLON project, aimed at
improving TB diagnosis, treatment, and patient outcomes. Lusaka, the capital city of
Zambia, with a population of over 3 million, serves as the geographical focus of this study.
The city faces significant challenges in TB management, including overcrowded living
conditions, high HIV prevalence, and limited healthcare resources, all of which contribute



to the persistent burden of TB (Ministry of Health, Zambia, 2022; CIDRZ Annual Report,
2021).

Despite ongoing efforts, the traditional stakeholder engagement strategies employed in
TB projects often fall short in addressing the complexities of communication and
collaboration among diverse stakeholders, including healthcare providers, government
agencies, patients, and the community. This fact is further cemented by Bourne (2009)
stating that stakeholder engagement is vital for project success, as it ensures that the
needs and expectations of all involved parties are met, improves decision-making, and
fosters collaboration. The United Nations Children’s Fund (UNICEF) asserts that
meaningful participation is important for their growth and development and emphasizes
that the involvement of stakeholders can make a difference in the communities and
enhances democracy (UNICEF, 2002). However, according to Kofi Annan, the world is
full of vulnerability and exclusivity for stakeholders and calls for the world to fight for the
rights of stakeholders that are neglected (UNICEF, 2006). It is shown from previous
research (Reed, 2008; Hansen, 2007; Abelson et al., 2007) that there is little stakeholder

participation in project implementation.

To this end, this study sought to explore the potential of innovative stakeholder
engagement approaches to enhance communication and collaboration within the CIDRZ
TBLON project in Lusaka, thereby contributing to more effective TB management in the

region.
1.3 Statement of the Problem

Stakeholder participation is widely viewed as the key to ensuring that organizations and
institutions meet the needs of the people that they serve. Through participation,
stakeholders feel ownership of projects and solutions and encourage transparency and
accountability of the organizations offering service. Studies have however shown that
most organizations deny their stakeholders an opportunity to participate in the
implementation of their projects thus making them not realize their intended outcomes.
For instance, while some research suggests a positive correlation between stakeholder
engagement and project success (Freeman, 2010; Bryson et al., 2018), the mechanisms

through which different engagement strategies influence specific success criteria remain

2



unclear. Moreover, with the evolving nature of project management practices and
stakeholder dynamics, there is a need for updated research that captures recent trends

and best practices in stakeholder engagement.

Furthermore, the complexity of stakeholder ecosystems and the diverse interests and
power dynamics among stakeholder's present challenges in implementing effective
engagement strategies. While stakeholder involvement is often emphasized as a key
factor in project success (Mitchell et al., 2013), there is a lack of consensus on the most
appropriate approaches for engaging diverse stakeholders throughout the project
lifecycle. Additionally, the advent of digital communication technologies and virtual
collaboration platforms has introduced new opportunities and challenges in stakeholder
engagement, warranting investigation into their impact on project success metrics. Thus,
there is a pressing need for empirical research that explores the influence that the
innovative stakeholder engagement strategies have on communication and collaborative

practices towards project success.
1.4 Main Objective

The main objective of the study was to explore the influence of innovative stakeholder
engagement strategies on communication dynamics and collaborative practices within
the CIDRZ TBLON Project in Lusaka.

1.5 Specific Objectives

The study was guided by the following specific objectives:

1. To determine the innovative stakeholder engagement strategies implemented
within the CIDRZ Tuberculosis Local Organizations Network (TBLON) Project.
2. To assess the influence of these innovative strategies on communication

dynamics among stakeholders involved in the CIDRZ TBLON Project.
3. To examine the influence of these innovative stakeholder engagement

strategies on collaborative practices within the CIDRZ TBLON Project.



1.6 Research Questions
The study sought to answer the following questions:

1. What are the specific innovative stakeholder engagement strategies
implemented within the CIDRZ Tuberculosis Local Organizations Network
(TBLON) Project?

2. How have these innovative strategies influenced the communication dynamics
among stakeholders involved in the CIDRZ TBLON Project?
3. In what ways have the innovative stakeholder engagement strategies

influenced collaborative practices within the CIDRZ TBLON Project?
1.7 Significance of Study

The study offers numerous benefits to various stakeholders, particularly CIDRZ,
healthcare practitioners, government policymakers, local communities, and the academic
research community. For CIDRZ, the insights gained from this study will be instrumental
in enhancing communication and collaboration within the TBLON project. By
understanding effective stakeholder engagement strategies, CIDRZ can achieve better
coordination, foster cohesive teamwork, and ultimately enhance project outcomes. These
findings will also aid strategic decision-making, enabling CIDRZ to adopt or refine
innovative engagement approaches for future projects, thereby improving project

management efficiency and effectiveness.

Healthcare practitioners and project managers stand to benefit greatly from the study as
well. They will gain a deeper understanding of fostering stronger stakeholder
relationships, which can help them manage expectations, reduce conflicts, and increase
overall project efficiency. Furthermore, the study will provide practical recommendations
and best practices for engaging stakeholders effectively, contributing to improved project

outcomes and heightened stakeholder satisfaction.

The findings will also have significant implications for government agencies and
policymakers. By leveraging the research insights, they can develop and implement
policies that promote innovative stakeholder engagement in healthcare projects. This, in

turn, will lead to more effective public health interventions and ensure better alignment of

4



government initiatives with community needs. Additionally, the empirical evidence
generated by the study will support evidence-based decision-making in healthcare project
management and stakeholder engagement, facilitating the efficient allocation of

resources and alignment with national health priorities.

Local communities and patients will directly benefit from the improved communication and
collaboration among stakeholders facilitated by the study. These advancements can
result in more patient-centered and community-focused healthcare services, enhancing
the quality and accessibility of healthcare, particularly for those affected by tuberculosis
and lung diseases. Furthermore, the study underscores the importance of involving local
communities and patients in the engagement process. This inclusive approach can foster
participatory project designs that reflect the needs and preferences of those directly

impacted by healthcare initiatives.

Finally, the academic and research community will find value in the contributions of this
study to the existing body of knowledge on stakeholder engagement, communication, and
collaboration in healthcare projects. Researchers and academics can build on these
findings to refine theories and practices in this field. Additionally, the study provides a
framework for future research on innovative stakeholder engagement in diverse contexts,
offering a foundation for exploring how these strategies can be effectively applied across

various sectors and regions.
1.8 Scope of Study

This study solely focused on the CIDRZ Tuberculosis Local Organizations Network
(TBLON) Project in Lusaka, Zambia. It examined the innovative stakeholder engagement
strategies implemented within this project and their influence on communication dynamics
and collaborative practices among stakeholders. The study involved stakeholders directly
involved in the TBLON Project, including healthcare workers, community members,

government officials, and representatives from donor organizations.

The geographic scope of the study was limited to the locations where the TBLON Project

is implemented within Lusaka, Zambia. Data collection primarily consisted of qualitative



methods, such as interviews, to gather rich and detailed insights into stakeholders'

perceptions and experiences with the innovative engagement strategies.
1.9 Definition of Key Terms and Concepts
For this study, the defined terms are as follows:

Stakeholder Engagement: Involves engaging individuals or groups affected by a project
to consider and manage their needs and expectations throughout the project lifecycle,

enhancing decision-making and outcomes (Eskerod and Jepsen, 2016).

Innovative Strategies: Using modern techniques like digital platforms and participatory
processes to enhance stakeholder involvement and collaboration, fostering greater

ownership and participation (Manetti et al., 2016).

Communication Dynamics: Refers to the patterns and processes of exchanging
information among project stakeholders, including the frequency, quality, and channels
of communication, and interactions that influence information sharing and understanding
(Verburg et al., 2018).

Collaborative Practices: Methods and behaviors facilitating effective teamwork and
cooperation among stakeholders, including joint decision-making, shared responsibilities,

coordinated efforts, and mutual support (Hahn et al., 2018).
1.10 Organization of the Study

This study is structured into six chapters, each focusing on distinct yet interconnected

aspects of the research. Below is an overview of the organization of the study:

Chapter 1: Introduction This chapter sets the foundation for the study by introducing the
research topic and its significance. It outlines the background, problem statement,
research objectives, and questions that guide the study. The chapter also highlights the
scope, limitations, and significance of the research, providing a comprehensive
framework for understanding the relevance of innovative stakeholder engagement

strategies in healthcare projects.



Chapter 2: Literature Review This chapter provides a detailed review of existing literature
related to stakeholder engagement, communication dynamics, and collaborative
practices in project management. It examines theoretical and conceptual frameworks that
underpin the study, focusing on models and strategies that enhance stakeholder
involvement. The chapter also identifies gaps in the literature, justifying the need for the

research.

Chapter 3: Research Methodology This chapter describes the research design and
methodology employed in the study. It includes details about the case study approach,
the study population, sampling techniques, data collection methods, and data analysis
procedures. Ethical considerations observed during the research process are also

discussed to ensure the integrity and credibility of the study.

Chapter 4: Presentation and Analysis of Data This chapter presents the data collected
from the fieldwork, organized thematically based on the research objectives. The findings
are analyzed and interpreted, highlighting patterns, themes, and insights into how
innovative stakeholder engagement strategies influence communication and
collaboration within the CIDRZ TBLON project.

Chapter 5: Discussion of Findings This chapter provides an in-depth discussion of the
study's findings in relation to existing literature. It contextualizes the results within
theoretical frameworks and explores their implications for stakeholder engagement and
project management. Key insights are drawn from the findings, providing a foundation for

the conclusions and recommendations.

Chapter 6: Conclusions and Recommendations The final chapter synthesizes the key
findings and presents conclusions about the influence of stakeholder engagement
strategies on communication and collaboration. Practical and policy-oriented
recommendations are outlined for stakeholders, project managers, and policymakers.
The chapter concludes by highlighting implications for practice and suggestions for future
research.



1.11 Chapter Summary

Chapter One provides an introduction to the research, establishing the foundation and
rationale for the study. It outlines the background of the problem, highlighting the key
issues that necessitate the research. The chapter defines the research problem,

articulating the gaps in knowledge or practice that the study seeks to address.

The research objectives and corresponding research questions are presented, offering a
clear direction for the investigation. The significance of the study is also discussed,
emphasizing its potential contributions to academic knowledge, policy development, and

practical applications.

Furthermore, the chapter delineates the scope of the research, specifying its focus and
boundaries, while acknowledging any inherent limitations. Lastly, the structure of the
entire document is briefly described, providing an overview of the contents and

organization of the subsequent chapters.



CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction

This section focuses on reviewing literature related to how stakeholder engagement
strategies impact communication and collaboration within the CIDRZ TBLON Project. It
outlines a theoretical framework relevant to the research and develops the study's
conceptual structure. The Stakeholder Theory serves as the foundation and guiding
principle for the study. The review also examines general empirical literature on the
effects of innovative stakeholder engagement strategies on communication and
collaboration. Additionally, this chapter presents the conceptualization of the variables

and concludes with a summary of the reviewed literature.
2.2 Background on Tuberculosis (TB)

Mycobacterium tuberculosis is the bacteria causing the infectious disease known as
tuberculosis, or TB. Mostly affecting the lungs (pulmonary TB), it can also affect the
kidneys, spine, and brain (extrapulmonary TB) among other areas of the body (World
Health Organization [WHO], 2020). Particularly in crowded areas, TB is highly
transmissible as an infected person coughs, sneezes, or talks generating airborne
particles. Particularly in low- and middle-income countries, TB remains a major cause of
death globally even if it is treated and avoidable (WHO, 2020).

With about 10 million new cases and 1.4 million fatalities recorded annually worldwide,
TB remains a main public health issue (WHO, 2020). The illness disproportionately affects
underprivileged groups, especially those with impaired immune systems, including those
living with HIV, (Lawn et al., 2011). Another challenge posed is multidrug-resistant TB
(MDR-TB), which is resistant to the two most potent anti-TB medications, therefore

complicating therapy and increasing the cost (Gandhi et al., 2010).

With a great prevalence of both TB and HIV co-infection, TB is a major health concern in
Zambia. To increase identification, treatment, and prevention, the country has instituted

national TB control initiatives. However, initiatives to eradicate tuberculosis according to



Bwembya et al., (2024 ) are hindered by issues like inadequate resources, poor healthcare
facilities, and social stigma. Through creative ways to treatment and care, the CIDRZ
TBLON Project aims to engage stakeholders in the fight against tuberculosis, therefore

tackling these issues and finally trying to lower the incidence and influence of the illness.
2.3 The Concept of Stakeholder Engagement

The concept of stakeholder engagement in healthcare projects has evolved significantly
over the past few decades, with roots in broader public health and community
engagement strategies. Originally popular in the 1980s, stakeholder engagement started
to take root as global health agencies like the World Health Organization (WHO) started
advocating community involvement as necessary to raise health outcomes, especially in
developing nations. Though these projects were typically top-down and limited their
efficacy, early efforts concentrated on making sure healthcare services matched the

requirements of the community (Rifkin, 1996).
2.3.1 Evolution of Stakeholder Engagement in Healthcare Projects

The concept of stakeholder engagement in healthcare projects has evolved significantly
since the 1990s, driven by participatory development approaches. Early efforts
emphasized involving local communities and stakeholders in decision-making to enhance
project sustainability. However, these efforts were often criticized for being superficial and

lacking real impact (Cornwall, 2008; Mansuri et al., 2004).

In the 2000s, a shift toward collaborative approaches emerged, integrating diverse
stakeholders such as local communities, government agencies, and international donors.
This evolution coincided with the growing role of non-governmental organizations
(NGOs), especially in regions like Sub-Saharan Africa, where health systems face critical

challenges (Freeman, 2010; Besancon et al., 2022).

Stakeholders, as defined by Boddy (2003), include individuals or groups that can
influence or be affected by project outcomes. These stakeholders may have competing
interests, requiring careful management throughout the project lifecycle (Nyabera, 2015).
Effective stakeholder engagement involves identifying and involving both internal and
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external stakeholders to align expectations and address potential conflicts (Williams,
2008).

Studies highlight that early and continuous stakeholder involvement enhances project
ownership, learning, and sustainability (CIDA, 2003; Cahil, 2007). However, challenges
such as limited resources, poor management, and competing agendas may hinder
meaningful participation (DFID, 2010; Patil et al., 2021).

In Zambia, innovative methods such as community workshops and digital platforms have
improved stakeholder engagement in healthcare projects. For example, the CIDRZ
TBLON project leverages active participation from patients, healthcare providers, and
funders to tailor interventions to local needs and ensure sustained support (Mbozi et al.,
2019).

2.3.2 Innovative Stakeholder Engagement Strategies

The battle against tuberculosis (TB) presented distinct problems, especially in areas such
as Lusaka, Zambia, where the prevalence of the disease remained significant. In the
2010s, tuberculosis programs conducted by the Centre for Infectious Disease Research
in Zambia (CIDRZ) commenced the use of more innovative strategies for stakeholder
engagement. These approaches moved beyond conventional communication
frameworks, advocating for multi-stakeholder collaboration that highlighted partnerships
among healthcare professionals, patients, governmental entities, and international health

organizations (World Health Organization, 2010).

Innovative stakeholder engagement strategies were especially crucial in the setting of TB,
where communication dynamics were exacerbated by social stigma, poverty, and
inadequate healthcare infrastructure. Initiatives like CIDRZ's TBLON project commenced
utilizing digital platforms and data-centric approaches to augment communication among
stakeholders, optimize joint endeavors, and eventually increase health outcomes (Atake,
2023).

Engagement of stakeholders is widely acknowledged as a crucial element in the success
of healthcare initiatives, especially those tackling intricate health challenges like

tuberculosis (TB) or other infectious diseases. Effective engagement necessitates the
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identification and inclusion of pertinent stakeholders throughout the project lifecycle to
meet their needs and concerns while using their knowledge. Nevertheless, although
numerous solutions exist to enhance stakeholder participation, they are accompanied
with constraints and problems. Consequently, prevalent stakeholder engagement
approaches will be evaluated, analyzing their advantages and disadvantages based on

empirical research conducted by other scholars.
1. Identification and Classification of Stakeholders

A fundamental strategy in stakeholder engagement involves identifying and categorizing
stakeholders according to their influence, interest, and impact on the project. Gowland
(2023) writes that this strategy involves identifying all prospective internal and external
stakeholders, which may include sponsors, employees, and clients. This establishes
which stakeholders require project status updates or who to contact if particular
bottlenecks arise. This technique guarantees the active engagement of major

stakeholders with significant impact, while keeping less influential stakeholders informed.

Although effective for managing extensive projects, it has been noted that the power-
interest method may unintentionally marginalize stakeholders that possess minimal
influence yet have significant stakes in the project. For example, patients and
marginalized community members may be deprioritized if their perceived influence is
minimal, despite their significance to healthcare outcomes. This can establish a power
disparity wherein privileged stakeholders monopolize decision-making, resulting in the
underrepresentation of vital perspectives and thereby compromising inclusivity.
Furthermore, rigid stakeholder classifications may result in a rigid engagement strategy

that fails to adapt to evolving project dynamics (Bryson, 2004).
2. Early and Continuous Engagement

This strategy involves engaging stakeholders from the start of a project and maintaining
their involvement throughout the project lifecycle. Involving stakeholders early in the
project lifecycle is a commonly endorsed method to cultivate ownership and establish
trust. Engaging stakeholders in the preliminary phases of project planning enables their

participation in problem identification and decision-making (Bryson, 2004). Ongoing
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engagement guarantees stakeholder commitment and the integration of their views

throughout the project, enhancing sustainability.

However, literature has shown that while early involvement might promote ownership, it
frequently neglects stakeholder fatigue. Pinto et al. (2009), contends that ongoing
participation may lead to stakeholder fatigue, especially when stakeholders are required
to partake in repetitive meetings or consultation processes that fail to produce concrete
outcomes. Furthermore, early participation necessitates considerable time and money,
which may be impractical in rapid or resource-limited healthcare initiatives. This is
particularly applicable in low-income environments where project teams may favor fast
project execution over extended stakeholder engagement. Consequently, although
theoretically valid, this method may not consistently be feasible or effective in real-world

scenarios.
3. Transparent and Frequent Communication

This is another fundamental strategy that entails transparent and frequent sharing of
relevant information with stakeholders throughout the project. Transparent
communication is essential for managing expectations and maintaining trust among
stakeholders. Consistent updates via reports, meetings, and digital platforms can improve
transparency and enable stakeholders to remain informed about project advancements,
obstacles, and modifications (Freeman, 1984). In healthcare initiatives, effective
communication facilitates the connection between medical professionals and non-expert
stakeholders, including patients and community members, by delivering comprehensible

information.

Although transparency and regular communication are essential, they may sometimes
result in information overload and misunderstanding, especially in projects with varied
stakeholder groups possessing differing degrees of knowledge. Morley and Cashell
(2017) emphasize that when stakeholders are inundated with much information, they may
disconnect or feel uncertain about their responsibilities. Moreover, maintaining openness
necessitates considerable administrative resources for the management of routine
reporting and communication, posing a problem in resource-constrained healthcare

initiatives. Additionally, regular communication does not necessarily equate to successful
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communication if the messages are not customized to meet the requirements of various
stakeholders, leading to disengagement among certain groups, especially those with
limited health literacy (O'Malley et al., 2016). Moreover, stakeholder fatigue and cynicism
can develop from repeated or poorly managed engagement efforts, diminishing future

participation and undermining the credibility of stakeholder involvement (Reed, 2008).
4. Participation in Decision-Making

Engaging stakeholders in significant project choices, including budget allocation,
timeframes, and resource distribution, is regarded as an effective method to empower
them and promote shared responsibility (Cahil, 2007). Participatory decision-making
techniques enhance project sustainability and accountability, especially in healthcare

environments where collaboration is essential for success (Mwenda et al., 2021).

Although participatory decision-making is beneficial, it presents several problems.
Involving all stakeholders in pivotal decisions can be time-consuming and resource-
intensive, especially in extensive healthcare initiatives with many stakeholders. This
method may impede decision-making processes, particularly in the presence of divergent
perspectives or power disparities among stakeholders. Furthermore, in resource-
constrained environments, such as numerous healthcare initiatives in sub-Saharan
Africa, the time and money resources necessary for comprehensive participatory
decision-making might be more effectively directed towards urgent project requirements.
Although participatory methods promote inclusivity, they do not invariably result in optimal

decision-making outcomes (Bryson, 2004).
5. Building Trust and Managing Relationships

Establishing trust is crucial in projects that engage multiple stakeholder groups with
possibly opposing interests. Consistent communication, transparency, and the fast
resolution of issues are acknowledged as effective methods for establishing trust (Lloyd-
Walker et al., 2016). Consistent participation in events like workshops and focus groups

fortifies connections, guaranteeing ongoing stakeholder support (Mbozi et al., 2019).

While trust-building is essential, it frequently proves challenging, particularly in

environments characterized by a legacy of mistrust or imbalanced power dynamics. In
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healthcare initiatives, the disparate degrees of power among funders, healthcare
professionals, and patients may engender skepticism and impede the establishment of
trust. Additionally, overseeing these connections necessitates considerable work from
project managers to sustain transparent communication and resolve stakeholder issues,
sometimes distracting from essential project tasks. Trust serves as a cornerstone for
effective stakeholder involvement; nevertheless, its establishment and preservation may
require a prolonged effort, since any lapse in transparency or commitment can rapidly

undermine it (Auerbach et al., 2018).
6. Tailoring Engagement to Stakeholder Needs

Gowland (2023) elucidates that an essential method is to thoroughly investigate the
stakeholders' wants and expectations. This establishes the basis for aligning the project
with their interests or requirements. This entails gathering information from all individuals
to ascertain their personal needs and preferences for the project. Pose open-ended
enquiries that promote the expression of their apprehensions and the anticipated

obstacles they envision. Surveys and brainstorming sessions can both be beneficial.

Body (2003) and Nyabera (2015) further add that tailoring engagement strategies to meet
the distinct needs and expectations of various stakeholders is crucial for optimizing
involvement. High-influence stakeholders necessitate direct engagement in strategic
choices, but low-influence stakeholders get greater advantage from consistent updates
and input opportunities. Customized participation guarantees that every perspective is

acknowledged, fostering a more inclusive project environment.

Customizing engagement strategies can enhance involvement, although it also presents
difficulties in ensuring consistency among various stakeholder groups. A more
customized engagement strategy necessitates greater work to align all stakeholders,
potentially leading to inconsistencies in the information disseminated and the degree of
engagement (Haines et al.,, 2016). Moreover, high-influence stakeholders may
monopolize the decision-making process, notwithstanding customized techniques, but
low-influence stakeholders may perceive exclusion or devaluation if they do not receive

comparable attention. Achieving a balance between customized methodologies and a
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comprehensive engagement strategy that ensures consistency and equity can be

challenging, especially in extensive, intricate healthcare initiatives (Haines et al., 2016).
7. Using Technology and Digital Platforms

This involves utilizing digital tools and platforms to enhance stakeholder engagement by
improving communication, collaboration, and information-sharing. The utilization of digital
platforms and technology has considerably broadened the scope of stakeholder
participation, rendering it more accessible and inclusive (Auerbach et al., 2018). In
healthcare, digital tools including project management software, virtual meeting
platforms, and social media have facilitated real-time stakeholder engagement and
distant feedback collection. mHealth initiatives in sub-Saharan Africa have enhanced
communication between healthcare practitioners and patients, hence decreasing

treatment default rates (Gathara et al., 2022).

Notwithstanding the benefits of technology, its implementation is often impractical in
resource-constrained environments where access to dependable internet, smartphones,
or computers may be restricted. The digital divide may marginalize certain stakeholders
from substantial participation, especially in rural regions (Nzinga et al., 2022). Moreover,
whereas technology enhances communication efficiency, it may also depersonalize
encounters, so diminishing the efficacy of relationship-building endeavors. Certain
stakeholders may favor in-person meetings to foster trust and collaboration, which are
challenging to do via virtual platforms. Excessive dependence on technology may
accidentally diminish the level of engagement, especially for stakeholders who possess

limited technological proficiency.
8. Conflict Resolution Mechanisms

According to Gowland (2023), this involves implementing a simple mechanism for
resolving conflicts from the start. This includes encouraging open communication,
objectively assessing conflict, and working jointly to develop solutions when potential
problems arise. Avoiding or ignoring conflicts might lead to disengagement or severe
difficulties down the road. Conflicts in healthcare projects frequently stem from divergent

stakeholder interests or priorities. Mediation and structured discourse sessions serve as
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conflict resolution tools that facilitate early dispute resolution, promote collaboration, and

avert the escalation of conflicts (Nyabera, 2015).

Conflict resolution techniques are crucial for preserving peace among stakeholders; yet,
their effective implementation can be challenging, especially in projects characterized by
entrenched power dynamics or cultural disparities. Resolving disagreements in
healthcare initiatives frequently necessitates proficient facilitators, and not all project
teams possess this competence. Moreover, conflict resolution procedures may be
protracted, and if inadequately managed, they can intensify tensions instead of alleviating
them. Additionally, certain conflicts may be fundamentally entrenched in systemic
concerns, such as funding or resource allocation, which are outside the project team's

control, hence constraining the efficacy of mediation attempts (O'Malley et al., 2016).
9. Feedback and Monitoring Mechanisms

This entails providing regular project updates to stakeholders, including status,
adjustments, and future milestones (Gowland, 2023). Continuous assessment of
stakeholder engagement via feedback mechanisms, including surveys and forums, is
crucial for maintaining the effectiveness of the engagement strategy and its alignment
with project objectives (Walker et al., 2015). Feedback facilitates the identification of

emerging issues and enables prompt modifications to the project.

Despite the significance of feedback and monitoring methods, they are frequently
underutilized or inadequately executed in healthcare initiatives. Regularly soliciting
feedback can be resource-demanding, and stakeholders may become fatigued if they are
incessantly invited to partake in surveys or forums without perceiving concrete outcomes
(Pinto et al., 2009). Additionally, feedback processes may be ineffective if they lack
inclusivity, since stakeholders with diminished influence or participation may perceive
their contributions as undervalued. Furthermore, in the absence of thorough analysis and
implementation, feedback methods may devolve into mere formalities instead of serving

as instruments for enhancing involvement.
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2.3.3 Communication in Healthcare Settings

Communication, defined as the exchange of information, thoughts, and emotions, is a
critical process in all interactions (Griffin and Moorhead, 2014; Hybels and Weaver, 2014).
It includes verbal methods, such as spoken and written communication, and non-verbal
methods, like body language and gestures, with non-verbal communication often being
the most effective, accounting for 55% of interactive communication (Phutela, 2015).
Common communication methods, as identified by Schwalbe (2018), include email,
instant messaging, audio conferencing, and live meetings, each with unique strengths
and limitations. Communication can be formal, following structured channels to ensure
authority and accuracy, or informal, promoting trust and authentic exchanges among
stakeholders (Milner, 2016; Schwalbe, 2018).

In healthcare, communication is indispensable for planning, decision-making, and
coordination, fostering collaboration among practitioners, patients, and other
stakeholders (Ling and Ma, 2014). It ensures patient safety, enhances stakeholder
alignment, and supports the smooth execution of healthcare interventions (Wang et al.,
2021). For instance, in tuberculosis (TB) projects, communication is crucial for sharing

information, coordinating activities, and achieving project goals (Haines et al., 2016).

Healthcare communication involves various channels, such as in-person meetings,
written reports, emails, and digital tools like mobile health (mHealth) applications. Each
medium offers specific benefits and limitations, with non-digital methods like printed
materials often being more effective in resource-limited settings (Gathara et al., 2022).
Digital tools, however, have revolutionized communication by enabling real-time updates,
instructional content, and two-way interactions between patients and healthcare
providers, which improve stakeholder engagement and treatment adherence (Wang et
al., 2021; Auerbach et al., 2018).

Feedback mechanisms, including stakeholder meetings and surveys, are essential for
identifying challenges, resolving conflicts, and refining project implementation (Smith et
al., 2019). However, communication in healthcare projects often faces barriers such as
low health literacy, language differences, and limited access to technology, particularly in

rural or underserved areas (Haines et al., 2016; Auerbach et al., 2018).
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Effective communication is a cornerstone of successful healthcare projects, enhancing
service delivery, stakeholder participation, and collaboration. In TB care initiatives, timely
and clear communication improves coordination between healthcare providers and
patients, ensuring better treatment adherence and reducing disease transmission
(Gathara et al., 2022; Wang et al., 2021).

2.3.4 Collaborative Practices in Healthcare Projects

Collaboration and cooperation, often used synonymously, refer to a repetitive process
where individuals or organizations work collectively towards shared objectives by
exchanging knowledge, engaging in learning, and building consensus (Dietrich et al.,
2010). Such collaboration can occur between individuals, among organizations, or
between an organization and its clients. High-quality collaboration in projects is
characterized by cohesion which is defined as the collaborative spirit between actors
(Dietrich et al., 2010).

Collaboration is crucial in healthcare projects due to the intricate nature of healthcare
delivery, which frequently entails various stakeholders, including healthcare practitioners,
patients, government agencies, donors, and community members (O’Daniel and
Rosenstein, 2008). Effective collaboration facilitates the aggregation of information, skills,
and resources, resulting in improved health outcomes and enhanced project execution

efficiency.

Collaborative approaches are essential in public health initiatives such as tuberculosis
(TB) projects, where multidisciplinary efforts are necessary to tackle complicated health
concerns. Collaboration enhances communication across healthcare teams, aligns
stakeholders towards common goals, and facilitates the resolution of challenges such as

resource constraints and policy impediments (Smith et al., 2019).

Collaborative practices in healthcare initiatives entail multiple stakeholders cooperating
to guarantee the effective execution of health treatments. These methods encompass
collaborative decision-making, resource allocation, interdisciplinary collaboration, and
ongoing feedback systems. Collaboration is crucial for addressing the complex nature of

healthcare challenges, as no one entity can attain the necessary results independently.
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A fundamental element of collaboration in healthcare initiatives is interdisciplinary
teamwork, wherein professionals from many professions, including physicians, nurses,
public health specialists, and community health workers, collaborate to deliver complete
care (Mclnnes et al.,, 2015). This collaboration guarantees the integration of varied
perspectives in patient treatment and project development, resulting in more
comprehensive solutions to health issues. In tuberculosis care, coordination between
healthcare professionals and community health workers can markedly enhance patient
adherence to treatment by tackling both clinical and social impediments to care (Gathara
et al., 2022).

Collaborative practices entail collective planning and problem-solving among
stakeholders. This guarantees that all stakeholders are synchronized in their objectives
and strategies for tackling healthcare concerns. Thompson and White (2023) determined
that frequent stakeholder meetings and cooperative planning sessions were essential for
tackling intricate issues in healthcare projects. During these discussions, stakeholders
shared insights, identified potential hazards, and collaborated to devise solutions,

resulting in more successful project implementation.

Collaboration frequently involves the allocation of resources, including equipment, cash,
or staff, to guarantee the success of healthcare initiatives. Resource sharing is crucial in
low-resource environments, where healthcare providers and project teams sometimes
encounter substantial shortages. Empirical research indicates that resource-sharing
across stakeholders enhances project efficiency and sustainability (Smith et al., 2019). In
tuberculosis care, the collaboration between public health services and non-
governmental organizations (NGOs) facilitates a better-coordinated strategy, ensuring
the efficient utilization of limited resources to deliver care to marginalized communities
(Nzinga et al., 2021).

Morley and Cashell (2017) emphasize that collaborative healthcare teams exhibit greater
responsiveness and adaptability to patient needs, particularly in the management of
infectious diseases such as tuberculosis. Collaborative methods enhance treatment
quality by minimizing communication gaps, optimizing workflows, and fostering a

collective sense of accountability among healthcare providers. In the CIDRZ TBLON
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project, collaboration guarantees that all stakeholders unite to address obstacles

including drug resistance, patient non-compliance, and resource limitations.

Notwithstanding its advantages, collaboration in healthcare initiatives may encounter
obstacles, including power disparities, divergent stakeholder priorities, and
communication impediments (Huxham and Vangen, 2005). Power imbalances among
stakeholders can result in disproportionate participation in decision-making, thereby
compromising the collaborative process. The varied interests of stakeholders might
generate conflicts that impede collaboration. This is especially pertinent in resource-
constrained environments, where funders and governmental bodies may prioritize

different objectives than local healthcare practitioners or community stakeholders.

Collaborative methods are intrinsically connected to the success of healthcare initiatives.
Research indicates that healthcare initiatives characterized by robust teamwork are more
likely to meet their goals, enhance patient outcomes, and maintain their treatments
throughout time (Thompson and White, 2023). Efficient collaboration cultivates reciprocal
confidence, synchronizes stakeholder endeavors, and guarantees that all participants are
striving towards a shared objective. In the realm of tuberculosis care, teamwork facilitates
the provision of consistent, coordinated treatment, hence enhancing adherence to

therapy and mitigating disease transmission (Gathara et al., 2022).
2.4 Literature on the Specific Combination of the Variables

To ensure a more integrated analysis of the variables (stakeholder engagement,
communication, and collaboration), this section examines how these variables interact

within healthcare projects and affect project success.
2.4.1 Interaction Between Stakeholder Engagement and Communication

Studies indicate that stakeholder participation is intricately linked to the efficacy of
communication. Stakeholders engaged in a project necessitate clear, consistent, and
open communication to stay informed and aligned with the project's objectives. Haines et
al. (2016) demonstrated that stakeholder engagement in healthcare initiatives markedly
enhanced when communication channels were effectively developed, facilitating timely

feedback and informed contributions to decision-making.
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The interaction between stakeholder engagement and communication is particularly
evident in healthcare, where collaboration among multiple stakeholders is vital for project
success. Effective communication fosters trust, alignment, and active participation,
enabling stakeholders to contribute meaningfully to project outcomes (Wang et al., 2021).
Digital platforms, including mobile health (mHealth) applications, have further advanced
real-time contact between healthcare practitioners and patients, guaranteeing continuous
participation rather than limiting it to occasional meetings (Wang et al., 2021). This
amalgamation of engagement and communication results in elevated participation rates,
as stakeholders perceive their contributions as valued and their problems as

acknowledged.

Despite the transformative role of digital communication platforms, there is limited
research on how non-digital communication methods can complement digital tools,
especially in resource-constrained environments where access to technology may be
limited. For example, printed materials or community-based meetings may still play a
critical role in bridging gaps in communication and engagement in such settings (Gathara
et al., 2022).

This study seeks to examine how digital and non-digital communication approaches
influence stakeholder participation in the CIDRZ TBLON project. By emphasizing their
combined effect on enhancing stakeholder involvement, the study aims to contribute
insights into how communication strategies can be optimized in resource-limited
healthcare settings, where a balance between technological and traditional methods is

essential.
2.4.2 Interaction Between Stakeholder Engagement and Collaboration

Robust empirical data indicates that stakeholder engagement enhances collaboration in
healthcare undertakings. Engaging stakeholders from the beginning increases the
likelihood of coordinated efforts toward shared objectives. Smith et al. (2019) discovered
that participatory methods of stakeholder involvement in healthcare markedly enhanced
collaboration, as stakeholders cultivated a sense of ownership of the project. This
ownership promotes collaboration, as stakeholders are more committed to the project's

sSuccess.
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Nonetheless, collaboration is not inherently attained with mere interaction. Effective
communication is essential for maintaining collaborative endeavors, ensuring that
stakeholders are informed, aligned, and dedicated to cooperation (Mclnnes et al., 2015).
Lack of clear communication can result in ineffective engagement initiatives, causing

disjointed collaboration and lost potential for synergy.

Although prior research highlights the connection between involvement and cooperation,
limited studies have examined the long-term sustainability of collaboration, especially in
healthcare initiatives addressing chronic diseases such as tuberculosis. This research
examined the enduring impacts of stakeholder engagement on cooperation, specifically
emphasizing how continuous engagement improves collaboration across the project

lifecycle in tuberculosis care.

2.4.3 The Triangular Relationship: Stakeholder Engagement, Communication, and

Collaboration

The interplay of stakeholder engagement, communication, and collaboration establishes
a dynamic in which each element affects and strengthens the others. Engaged
stakeholders require efficient communication to remain informed, hence promoting a
collaborative atmosphere. Effective collaboration among stakeholders is enhanced by
clear, timely, and transparent communication, facilitating the efficient sharing of

knowledge, resources, and responsibilities (Gathara et al., 2022).

Auerbach et al. (2018) established that robust communication systems enhance
stakeholder engagement, hence increasing the likelihood of collaboration on joint
activities and improving project outcomes. This triangular relationship guarantees that
healthcare programs can surmount problems including resource deficiencies, logistical

limitations, and divergent stakeholder interests.

While research has examined stakeholder engagement, communication, and
collaboration individually, limited studies have investigated their collective impact on
project success in healthcare interventions, especially in tuberculosis care. This study will

evaluate the synergistic effects of stakeholder participation, communication, and
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collaboration on the efficacy of the CIDRZ TBLON project, offering insights into how these

factors collectively enhance tuberculosis care results.
2.4.4 Impact of Stakeholder Engagement on Project Success

The interplay between communication and cooperation is especially apparent when
stakeholders are actively involved through new tactics. Informed stakeholders are more
inclined to collaborate effectively, fostering a climate conducive to the efficient attainment
of project objectives. The interaction between communication and teamwork is essential
in healthcare projects, especially those tackling intricate difficulties such as tuberculosis
(TB).

Research indicates that stakeholder engagement is a crucial determinant of project
success on a worldwide scale. In established economies such as the USA, Smith and
Jones (2016) discovered that effective communication and engagement tactics in
healthcare initiatives substantially enhanced project performance, assessed by criteria
including timely completion, budget compliance, and stakeholder satisfaction. Research
suggests that 71% of healthcare initiatives in the USA were finished within these metrics,
accompanied by an astounding 85% stakeholder satisfaction rate. In Japan, Yamamoto
et al. (2018) indicated that healthcare projects demonstrated a significant success rate,
with 75% completed on schedule and within budget, and an 80% satisfaction rating
among stakeholders. The results from developed economies indicate that ongoing
communication and collaboration with stakeholders are essential for attaining elevated

project success, measured by operational metrics and stakeholder satisfaction.

These global studies consistently highlight the need of stakeholder participation as a
basis for sustaining clear and consistent communication, so promoting collaboration and
ensuring that projects adhere to their timetables and budgets. This establishes a virtuous
cycle in which improved communication fosters more effective collaboration, hence

augmenting project success.

In the geographical context of Sub-Saharan Africa, the interplay between stakeholder
engagement, communication, and collaboration remains essential, albeit with distinct

challenges. Roberts and Green (2017) conducted a study on tuberculosis programs in
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the region, revealing that projects with effective communication channels were more likely
to attain elevated levels of stakeholder satisfaction and collaborative success. Their study
highlighted that when stakeholders, such as healthcare professionals and community
leaders, received timely and correct information, they could collaborate more efficiently
towards shared objectives. This corresponds with global findings; however, in the African
setting, where resource limitations are more pronounced, effective communication is

crucial for promoting collaboration and ensuring project success.

In Kenya, Omondi and Otieno (2017) discovered that the on-time completion rate of
healthcare initiatives was inferior to that of developed economies, with merely 55% of
projects finalized as scheduled; nevertheless, stakeholder satisfaction was comparatively
elevated at 90%. This underscores the significance of customized stakeholder
engagement tactics in regional contexts, where socioeconomic considerations may
influence operational efficiency, yet robust stakeholder relationships can still yield
favorable results. The study underscores that effective communication and stakeholder
engagement are crucial for collaboration, especially amid structural barriers such as

budgetary constraints and resource limitations.

At the local level in Zambia, same processes are evident, as exemplified by the CIDRZ
TBLON project, which has illustrated the advantages of stakeholder involvement in
tuberculosis case management. Gathara et al. (2022) assert that stakeholder
engagement fosters improved communication, heightened transparency, and more
efficient decision-making. The engagement of several stakeholders, including healthcare
professionals, patients, and local community leaders, has enhanced patient care,
elevated tuberculosis treatment success rates, and fostered more sustainable
interventions in Lusaka. In this local setting, the findings mirror global and regional trends:
when stakeholders are engaged and educated, collaboration thrives, resulting in more
effective project outcomes.

In all contexts that is, global, regional, and local, the consistent result is that stakeholder
engagement enhances communication and collaboration, which are essential for project
success. In both advanced healthcare systems such as the USA and Japan, and in

resource-limited contexts like Sub-Saharan Africa and Zambia, the significance of
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keeping stakeholders informed and engaged is crucial. The results indicate that,
irrespective of economic situations, open communication and good collaboration among
stakeholders enhance the likelihood of projects being finished on schedule, under budget,
and with elevated satisfaction levels. This highlights a fundamental principle in project
management: the synergistic connection between communication and collaboration,

enhanced by stakeholder participation, is crucial for project success.
2.5. Empirical Literature Review

The role of stakeholder engagement in enhancing communication and collaboration
within healthcare projects has gained significant attention in recent years. Empirical
studies from 2010 to 2024 have focused on innovative stakeholder engagement
strategies and their impact on communication dynamics and collaborative practices,
particularly in healthcare interventions such as tuberculosis (TB) care. This review
critically examines the findings of these studies, identifying key gaps and highlighting the

relevance of stakeholder engagement in healthcare project success.
2.5.1 Stakeholder Engagement and Communication
Global Context

Stakeholder participation is essential in global healthcare projects, especially for
improving communication and collaboration. Research from industrialized economies has
greatly enhanced the comprehension of how stakeholder participation influences project

Success.

Smith and Jones (2016) conducted a study in the USA that examined how stakeholder
engagement techniques enhanced communication in healthcare initiatives within a global
environment. Their research indicated that early stakeholder involvement in the project
life cycle enhanced transparency and information dissemination, resulting in increased
objective alignment among project participants. The research employed surveys to collect
data from healthcare providers, policymakers, and patients, revealing that 85% of

stakeholders expressed satisfaction with the communication level.
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Their study included a comprehensive investigation of how digital tools, such as project
management software, improved communication. The methodology predominantly
emphasized quantitative surveys, so constraining the comprehension of qualitative
dimensions of stakeholder interactions, like trust and informal communication. The
present study aimed to enhance this by integrating qualitative interviews to elucidate the
interpersonal dynamics of communication among stakeholders in resource-constrained

environments such as Zambia.

A study conducted by Wang et al. (2021) examined the utilization of digital platforms for
stakeholder engagement within healthcare systems, specifically analyzing their capacity
to enable real-time communication and collaboration among stakeholders, including
healthcare practitioners and patients. This study largely examined contexts in Europe,
focusing on how digital engagement platforms enhanced information dissemination and
cultivated a more inclusive communication environment for healthcare stakeholders. A
significant finding was the efficacy of online forums in facilitating stakeholder involvement,
which created an environment for stakeholders to participate in real-time discussions,
exchange thoughts, and provide feedback. This immediate connection produced a more
inclusive communication atmosphere, wherein stakeholders felt acknowledged and
esteemed. This study emphasizes that access to timely and pertinent information
facilitates better informed decision-making, hence improving the quality of

communication.

The study by Wang et al. (2021) however, failed to consider the problems encountered
by stakeholders with restricted digital literacy or technological access, which could
impede their involvement. The researcher’s study thus included an analysis of the
influence of digital literacy on stakeholder communication, particularly in resource-
constrained environments such as Zambia, assuring the consideration of all stakeholders'

requirements.
African Context

In the African context, resource limitations and power disparities frequently dominate
stakeholder engagement difficulties. Research indicates that customized engagement

tactics are crucial for improving communication and collaboration in healthcare initiatives.
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Omondi and Otieno (2017) investigated the enhancement of communication in TB care
projects through stakeholder involvement in Kenya. Their research, employing case
studies and interviews, identified that regular stakeholder meetings and community-
oriented communication strategies were essential for enhancing transparency and
information dissemination. The research emphasized the significance of community
leaders in conveying information to patients, hence improving communication between
healthcare providers and local communities. The study employed case studies to yield

comprehensive insights on context-specific communication strategies.

Building on this, Jones and Adams (2020) investigated the implementation of mobile
health (mHealth) platforms in TB programs across Sub-Saharan African nations. To
conduct their research, they employed a mixed method approach which was particularly
vital as it provided both statistical evidence of the effectiveness of mHealth and qualitative
insights into user experience and engagement, particularly in resource-constrained
settings like the Sub-Saharan Africa. Their research emphasized the crucial significance
of mobile health applications in enhancing communication between healthcare providers
and patients through the provision of real-time updates and educational information. Their
study, although not confined to a single nation, predominantly encompassed contexts
akin to Uganda, where mHealth treatments have been employed to facilitate TB treatment
in remote regions with inadequate healthcare infrastructure. This discovery is essential
for surmounting communication obstacles, particularly in geographically scattered

environments with constrained resources.

Although mHealth platforms evidently improve communication, Jones and Adams (2020)
concentrated mostly on the interaction between healthcare providers and patients,
neglecting the communication requirements of other essential stakeholders, including
policymakers and community leaders. This results in a deficiency in comprehending how
mHealth technologies can be utilized for enhanced stakeholder communication.

Zambian Context

In Zambia, stakeholder engagement in healthcare initiatives encounters distinct
problems, such as resource deficiencies, geographical dispersion, and cultural obstacles.

Limited research has particularly investigated the dynamics of stakeholder engagement
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in TB care initiatives, rendering this study essential for comprehending these processes

within the Zambian setting.

Ngoma (2020) investigated stakeholder engagement in Zambian healthcare initiatives,
emphasizing communication strategies in rural regions. The research indicated that
community health workers were essential in closing the communication divide between
healthcare practitioners and patients. The study also emphasized the obstacles
presented by restricted access to technology and inadequate literacy levels, which

impeded effective communication.

Their use of a qualitative approach to their study helped to explore communication
strategies in rural Zambian healthcare projects, focusing specifically on how community
health workers contributed to enhancing communication between health providers and
patients. The research offered significant insights into the function of local health workers
in enhancing communication in rural regions as it captured the experiences of the

participants, understanding their challenges and barriers (Ngoma, 2020).

Nevertheless, the study did not investigate the capacity of digital tools to improve
communication in urban and semi-urban regions characterized by elevated literacy rates
and more technical accessibility. This study builds upon Ngoma (2020) by investigating
the function of digital platforms, such as mHealth, in enhancing communication among

stakeholders in urban and semi-urban tuberculosis care environments in Lusaka.
2.5.2 Stakeholder Engagement and Collaborative Practices

Empirical studies underscore the significance of stakeholder engagement in promoting
collaboration within healthcare initiatives. Collaboration is vital for aligning all
stakeholders towards a common objective, especially in intricate healthcare initiatives

such as TB care.
Global Context

On a global context, Freeman et al. (2018) conducted a study on Stakeholder Theory and
collaborative practices in healthcare projects, revealing that stakeholder participation

markedly enhanced collaboration in European healthcare initiatives. Their research
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employed a mixed-methods approach which included both qualitative and quantitative
methods to understand how stakeholder involvement influences decision-making and
outcomes in healthcare projects. This research, including focus groups and interviews,
demonstrated that involving stakeholders in decision-making enhanced mutual trust and
collaborative problem-solving. The research highlighted that early involvement in project

planning improved collaboration by elucidating roles and expectations.

This research as earlier stated, employed a mixed-methods approach, incorporating
interviews and focus groups, which facilitated a more nuanced comprehension of
collaborative dynamics. Nevertheless, the emphasis was on high-resource environments,
where access to technology and finance mitigated issues such as power disparities or
resource deficiencies (Freeman et al., 2018). To address this, the current research
examines the development of collaborative practices in resource-constrained
environments, specifically in tuberculosis care, where power dynamics and resource
limits can profoundly influence collaboration. This is with a positive view that the study
could provide a broader, more inclusive understanding of how stakeholder engagement

operates in resource-limited settings.
African Context

Comparable research was undertaken in Africa, shown by the study conducted by Smith
et al. (2019), which examined the influence of participatory approaches on stakeholder
engagement in healthcare initiatives, specifically with HIV/AIDS interventions. Their
research utilized a participatory approach focusing on how the approaches could foster
collaboration. It included interviews and focus groups relying on qualitative methods to
gather insights into how participatory strategies impacted project planning and
implementation. The research emphasized that early stakeholder involvement in the
project lifecycle, especially during planning and implementation, markedly improved
collaboration. Stakeholders perceived their contributions were recognized, fostering a
collaborative atmosphere defined by mutual trust and common objectives. The research
was carried out in multiple nations within Sub-Saharan Africa, highlighting the necessity

for inclusive engagement tactics in resource-limited environments.
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Although Smith et al. (2019) emphasize the significance of participatory engagement, the
study fails to provide a thorough analysis of how power dynamics among stakeholders
affect collaboration. For instance, it fails to examine how influential stakeholders, such as
funders, may overshadow decision-making to the detriment of community stakeholders.
The researcher’s study aimed to address this gap by investigating the impact of power
inequalities on stakeholder participation in healthcare initiatives, specifically in
tuberculosis care, and how equitable engagement measures can alleviate these

challenges.
Zambian Context

In the Zambian context, a study by Chanda-Kapata et al. (2017) examined collaboration
in Zambian tuberculosis care projects, revealing that cooperative initiatives among the
government, international donors, and local healthcare providers were frequently
obstructed by resource deficiencies and political instability. Their research employed a
qualitative approach including document analysis and interviews with important players,
demonstrating that collaborative planning and resource-sharing were essential yet
frequently compromised by power disparities. The research emphasized the difficulties of

cooperative resource-sharing in a resource-constrained environment.

Nevertheless, the research failed to offer methods for mitigating power disparities,
especially between local and foreign parties. The researcher’s study expands on their
findings by examining how equitable engagement tactics might promote enduring

collaboration and address power disparities in the CIDRZ TBLON project.

A study conducted by Thompson and White (2023) investigated collaborative practices in
healthcare initiatives in Zambia, particularly analyzing the impact of stakeholder
engagement techniques on collaboration in projects like multi-drug-resistant tuberculosis
(MDR-TB) care. The research indicated that routine stakeholder meetings, collaborative
planning sessions, and unified performance criteria were crucial in improving cooperation
among various tiers of the healthcare system, encompassing governmental bodies,

community health workers, and overseas collaborators.
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Their research was carried out in multiple provincial and district hospitals throughout
Zambia and highlighted the necessity for a decentralized strategy for TB services, which
alleviated the strain on national health institutions. The research employed a qualitative
case study methodology, including comprehensive interviews with healthcare
professionals, patients, and community health workers to investigate the impact of

collaboration on the decentralization of tuberculosis care (Thompson and White, 2023).

The study emphasized the structural dimensions of collaboration, such as organizational
and logistical frameworks, while also recognizing issues associated with power disparities
between local and foreign players and the necessity for trust-building initiatives to
maintain long-term collaboration. The focus on trust and relationship-building is crucial in
resource-constrained environments such as Zambia, where collaborative success relies

on the alignment of objectives among stakeholders from varied backgrounds.

The results of this study are very pertinent to this research, as they offer a framework for
comprehending how stakeholder engagement techniques might enhance collaborative
practices in the CIDRZ TBLON project. The research emphasizes the necessity of
addressing power dynamics and maintaining equitable engagement tactics, which
corresponds with your emphasis on sustained stakeholder participation in tuberculosis

care initiatives.
2.5.3 Innovative Stakeholder Engagement Strategies

Empirical studies have demonstrated that innovative stakeholder engagement strategies,
such as the use of technology and tailored engagement approaches, can significantly

improve project outcomes.
Global Context

Tracking back to Freeman et al. (2018) study, in the context of stakeholder engagement
strategies, their study emphasized the importance of collaborative approaches to
stakeholder engagement, calling for inclusive practices that enable meaningful
contributions from all parties engaged. Their mixed-methods research featured case
studies of successful stakeholder interactions in a variety of industries, emphasizing how

organisations may improve performance through effective participation.
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Freeman et al. (2018) examined stakeholder engagement strategies within the larger
context of Stakeholder theory and its application in a variety of disciplines, including
healthcare. Their study focused on several fundamental areas of stakeholder
engagement: It emphasized the necessity of viewing stakeholder engagement as a
deliberate action aimed at involving various groups in decision-making processes that
affect them. This notion is critical for boosting organizational performance and

strengthening stakeholder connections.

Freeman and his co-authors describe approaches to stakeholder engagement that go
beyond typical top-down management techniques. They promote for open conversation
and collaborations that allow stakeholders to make meaningful contributions to
organizational goals. Their study outlines challenges such as power imbalances and
competing interests among stakeholders as previously reviewed. It recommends tactics
for effective involvement, such as clear communication, building trust, and ensuring
stakeholder opinions are heard and incorporated in decision-making (Freeman et al.,
2018). This work provides a starting point for understanding how stakeholder participation

might lead to better healthcare outcomes.
African Context

Auerbach et al. (2018) conducted a study examining novel stakeholder engagement
tactics in Sub-Saharan Africa, particularly the utilization of mHealth platforms to augment
involvement. The study used a combination of quantitative data for example, adherence
rates, health outcomes, and qualitative data that is, interviews, focus groups, to assess
the effectiveness of mHealth interventions. Their research indicated that digital tools
enhanced real-time communication and feedback mechanisms between healthcare
professionals and patients. The findings highlighted that mHealth tools significantly
improved patient adherence to treatments and enhanced communication between
healthcare providers and patients, particularly for managing chronic conditions like

tuberculosis (TB).

However, they observed challenges related to digital exclusion, as elderly persons and
low-income individuals were less inclined to utilize these tools due to limited digital literacy

and access to technology. The study's emphasis on mHealth yielded significant findings
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regarding technology's impact on enhancing stakeholder engagement. The methodology
failed to consider cultural barriers or digital literacy, which are especially pertinent in
global south situations. This study investigates the adaptation of mHealth platforms for
low-resource environments such as Zambia and addresses the digital literacy problems

faced by stakeholders.

Haines et al. (2016) conducted a study examining new strategies for stakeholder
participation in healthcare systems within low and middle-income countries (LMICs)
particularly Tanzania, specifically focusing on the Dodoma and Dar es Salaam regions.
Their research employed a qualitative approach that included interviews and focus
groups. Their research emphasized that stakeholder engagement, especially in
healthcare initiatives, enhances the execution and longevity of interventions. The
research highlighted that community-oriented stakeholder involvement, joint decision-
making, and the application of digital tools can improve participation, communication, and

collaboration among healthcare providers, patients, and local communities.

The study concentrated on healthcare environments in Sub-Saharan Africa, where
resource limitations and power disparities among stakeholders, including international
donors and local healthcare providers, frequently hindered effective collaboration. Haines
et al. (2016) discovered that early stakeholder involvement in project planning and
decision-making enhances healthcare outcomes through improved collaboration and
trust among participants. The study effectively underscored the beneficial effects of
stakeholder involvement while also recognizing obstacles, like insufficient infrastructure
and digital literacy in numerous LMICs, which may impede the widespread

implementation of technology-driven engagement techniques.

This study is pertinent to the research as it establishes a basis for comprehending how
new engagement tactics might be tailored to the Zambian environment, particularly in
initiatives such as the CIDRZ TBLON, which emphasizes tuberculosis care. Haines et
al.'s findings, by tackling analogous difficulties in resource-constrained environments, can
inform the investigation of stakeholder engagement and collaboration in tuberculosis

initiatives.
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Similarly, Gathara et al. (2022) examined community-based stakeholder involvement
strategies in tuberculosis initiatives throughout Sub-Saharan Africa, focusing on Kenya
and Malawi. Their study had the aim to identify and connect stakeholders involved in TB
service delivery, such as policymakers, healthcare workers, TB survivors, and community
advocates, to improve post-TB care and wellbeing. The research emphasized the
necessity of customizing engagement techniques to address the distinct requirements of
the many stakeholders. Nonetheless, they discovered that power disparities among
stakeholders, such as between international donors and local community leaders,

frequently obstructed equal involvement.

The study, however, included a comprehensive review of community-driven involvement
initiatives and their influence on project success through the use of qualitative methods
to gather in-depth insights from diverse stakeholders. The research inadequately
addressed strategies to alleviate power inequalities, especially in initiatives with
multinational partners (Gathara et al., 2022). Their study offered valuable insights into the
researcher’s study by examining the influence of power dynamics among stakeholders
on collaboration and identifying equitable engagement solutions to alleviate these

disparities in TB care initiatives.
Zambian Context

Thompson and White (2023) conducted a study on stakeholder engagement strategies
in Zambian healthcare initiatives, highlighting the necessity of customized interaction to
address the requirements of various stakeholders. Findings from their research indicated
that inclusive stakeholder forums and feedback mechanisms improved stakeholder
engagement and satisfaction. Nonetheless, they also recognized difficulties in
maintaining involvement over an extended period, particularly when the initial enthusiasm

diminished.

A closer look at their research notes that they underscored the significance of inclusive
engagement initiatives. The research did not investigate methods to maintain involvement
across the whole project duration. This study addresses the gap by investigating the

implementation of long-term engagement techniques, such as ongoing feedback systems
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and trust-building activities, to enable sustained stakeholder involvement in the CIDRZ
TBLON project.

2.6 Theoretical Review

The theoretical review for this study focuses on relevant theories that provide a framework
for understanding stakeholder engagement, communication, and collaborative practices
in healthcare projects. This section reviews the key theoretical perspectives guiding this
research and explains why they are relevant to the CIDRZ TBLON project on tuberculosis
(TB) care in Zambia. Additionally, it highlights the main theory that serves as the

foundation for this study.
2.6.1 Stakeholder Theory

Freeman's Stakeholder Theory (1984) serves as the primary foundation for
comprehending stakeholder interaction in this research. The theory posits that
organizations must prioritize not only shareholders but also a broader spectrum of
stakeholders who influence or are influenced by organizational operations. In healthcare
initiatives such as CIDRZ TBLON, stakeholders encompass patients, healthcare
professionals, funders, governmental entities, and the local community, each with distinct

interests and varying degrees of power.

Stakeholder Theory is particularly applicable to this study as it underscores the
importance of managing relationships with a wide array of individuals and groups, which
is essential in healthcare projects where success relies on collaboration among various
stakeholders. Within the context of the CIDRZ TBLON project, each stakeholder group
distinctly contributes to the project's outcomes. The application of this theory enabled the
research to evaluate the involvement of various stakeholder groups, such as patients and
healthcare providers, in communication and collaboration activities, hence impacting the

project's efficacy.

Stakeholder Theory underpins this research by directly informing the investigation of the
impact of stakeholder participation on communication and collaboration in the CIDRZ
TBLON project. The theory is pertinent to the study as it elucidates the influence of various

stakeholder groups' interests, power, and engagement on healthcare project outcomes.
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Stakeholder Theory serves as the primary theoretical underpinning for this research. The
research is based on this theory as it offers a systematic method for examining the
connections across various stakeholder groups and evaluating how these interactions

affect communication and collaboration in tuberculosis care initiatives.
2.6.2 Communication Theory

The Shannon-Weaver Model of Communication (1949) is a fundamental theory that
facilitates the analysis of message transmission between parties in a project context. This
model recognizes the sender, message, medium, receiver, and feedback as essential
elements of efficient communication. It also underscores potential barriers such as noise

or distortion that may influence message transmission.

In healthcare initiatives like CIDRZ TBLON, communication is essential for harmonizing
efforts among patients, healthcare professionals, benefactors, and governmental entities.
The Shannon-Weaver model is especially effective for analyzing the transmission of
information among different groups and identifying communication barriers, such as

geographical distance or inadequate health literacy, that may impede engagement.

Additionally, Schramm’s Interactive Model of Communication (1954) underscores the
significance of two-way communication, wherein both parties (sender and receiver)
participate in an ongoing feedback loop. This is pertinent to healthcare projects since it
emphasizes the necessity of obtaining and addressing stakeholder input, which is

essential for cultivating collaborative relationships.

Effective communication among stakeholders in the CIDRZ TBLON project is crucial for
disseminating updates on treatment progress, resolving issues, and facilitating decision-
making. The utilization of these communication theories aids in evaluating the efficacy of
communication techniques within the project, specifically how innovative tools such as
mHealth platforms enable real-time, two-way communication, hence enhancing

stakeholder participation and collaboration.

Although Stakeholder Theory and Communication Theory offer extensive frameworks for
examining stakeholder participation, numerous healthcare programs encounter

difficulties in their practical implementation, particularly in resource-constrained
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environments such as Lusaka. Kapiriri et al. (2007) observed that logistical barriers,
including poor literacy levels, insufficient internet connection, and constrained healthcare
capacity, frequently obstruct substantial stakeholder engagement. Furthermore, recent
power failures in Zambia intensify these issues, diminishing the efficacy of digital

engagement measures such as mHealth, as seen by the researcher.

This study transcends academic applicability by investigating actual solutions to the
obstacles that impede stakeholder engagement in the CIDRZ TBLON project. The study
analyzed how stakeholder engagement strategies, including low-tech communication
technologies, may be modified to address infrastructural limitations, thereby facilitating

more inclusive and effective involvement.

2.7 Critical Review of the Literature on Stakeholder Engagement in Healthcare

Projects

The literature on stakeholder participation in healthcare projects offers extensive insights,
notably about communication, collaborative practices, and creative engagement tactics.
This review systematically assesses pivotal studies, including Chanda-Kapata et al.
(2017), Ngoma (2020), Smith et al. (2019), Thompson and White (2023), Haines et al.
(2016), and Auerbach et al. (2018), to delineate their strengths, weaknesses, and
methodological constraints, while contemplating their implications for the present
investigation of the CIDRZ TBLON project.

2.7.1 Strengths of the Studies

One of its merits is that it provides a thorough emphasis on context. Numerous researches
adeptly situate their findings within certain geographical and socio-economic contexts.
Chanda-Kapata et al. (2017) conducted a comprehensive analysis of stakeholder
collaboration in Zambian tuberculosis care, emphasizing the influence of local dynamics
on project success. Ngoma (2020) examined rural Zambian healthcare, highlighting the

essential function of community health workers in improving communication.

The application of Mixed Methods constitutes a significant advantage in the studies, as
demonstrated by Smith et al. (2019), by enhancing the data through the integration of

quantitative surveys and qualitative interviews. This method facilitates a deeper
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comprehension of how participatory tactics can enhance collaboration, illustrating the

intricacies of stakeholder interactions in healthcare.

Haines et al. (2016) and Auerbach et al. (2018) elucidate innovative engagement tactics,
including community-based approaches and digital platforms. Their study highlights the

capacity of technology to improve stakeholder engagement, an issue of
2.7.2 Weaknesses and Methodological Limitations

A notable constraint in multiple investigations, including Ngoma (2020) and Thompson
and White (2023), is the restricted generalizability of results owing to regional contexts.
Their observations are significant for Zambia, but the applicability of their results to other
contexts may be limited, particularly due to the distinct socio-political dynamics in various

countries.

Thompson and White (2023) exhibit a limitation by concentrating primarily on formal
collaborative structures, such as meetings and planning sessions, while insufficiently
addressing the informal dimensions of collaboration, including relationship-building and
trust. This neglect may result in an inadequate comprehension of the factors that

contribute to successful collaboration in healthcare environments.

Auerbach et al. (2018) advocate for the advantages of digital participation; nevertheless,
they fail to thoroughly examine the issues associated with digital literacy disparities across
stakeholders. This exclusion is especially vital in low-resource environments, where

technological access can greatly influence stakeholder involvement and engagement.
2.7.3 Implications for the Current Study

The recognized strengths and flaws in the available literature underscore various
implications for the present investigation of the CIDRZ TBLON project. This study
concentrates on the important stakeholders in the CIDRZ TBLON project to address the
deficiencies of prior research, which frequently generalizes stakeholder roles and lacks a

comprehensive analysis of local dynamics.

The present study included an examination of both formal and informal collaborative

practices, utilizing the insights of Thompson and White (2023) while elaborating on the
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emotional and relational dimensions of collaboration. This study examined the impact of
digital literacy on stakeholder communication in the CIDRZ TBLON project,
acknowledging the constraints of digital participation identified by Auerbach et al. (2018)

and ensuring the requirements of all stakeholders are addressed.

The current research offers a fundamental comprehension of stakeholder involvement in
healthcare initiatives, especially for tuberculosis care. Nevertheless, substantial gaps
persist, especially concerning the intricate dynamics of participation in particular
situations such as Zambia. This study sought to provide significant insights into the
effective implementation and sustainability of stakeholder engagement strategies within
the CIDRZ TBLON project, hence improving communication and collaboration in TB care
initiatives.

2.8 Conceptual Framework

This is a conceptualization of the relationship and interactions among the variables
informing the study so as to achieve the objectives of the research. According to Kothari
(2004), the independent variable also called explanatory variable is defined as the
assumed cause of the variations of the dependent variable. The dependent variable is
the one that the researcher wants to expound. A conceptual framework aims to describe
and categorize concepts relating to the study and draw relations amongst themselves.
This will help the research environment or conceptual scope, identify gaps in literature,
systematize relations among concepts and define concepts. This is graphically shown in

Figure 2.1 below.
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Figure 2.1 Conceptual Framework of the Relationships Between Stakeholder

Engagement Strategies and Communication, and Collaboration.
Source: Author (2024).

The conceptual framework provides a visual representation of the relationship between
the independent variables (stakeholder engagement strategies) and the dependent

variable (project success in terms of communication and collaboration within the CIDRZ
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TBLON project). This framework is grounded in the theories discussed earlier, particularly
Stakeholder Theory, and Communication Theory. The framework helps explain how
different aspects of stakeholder engagement influence the success of healthcare projects,

specifically TB care interventions.
2.8.1 Explanation of the Variables
2.8.1.1 Independent Variables

The independent variables in this study included several key elements of stakeholder
engagement strategies, each of which is critical to influencing communication and
collaborative practices within the project. These variables are derived from both empirical

literature and the theoretical frameworks discussed.
2.8.1.2 Dependent Variable

The dependent variable in this study is the success of the CIDRZ TBLON project,
measured in terms of communication and collaboration outcomes. Success in this context
is defined by the project's ability to facilitate clear and effective communication between
stakeholders, as well as its ability to foster collaboration that leads to improved TB care

interventions.
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2.8.2 Operationalization of Research Variables
Below is the table for the operationalization of the research variables.

Table 2.1 Operationalization of Variables

Variable Definition of Variable Indicator Category of | Category | Measurement
Variable of Data
Identifying and | The process of identifying | Stakeholder Independent | Qualitative | Documentation of
Classifying stakeholders based on their | identification process, stakeholder categories
Stakeholders interest, influence, and | influence-interest
relationship to the project. matrix
Early and | The extent to  which | Timing of stakeholder | Independent | Qualitative | Stakeholder
Continuous stakeholders are engaged | involvement, perceptions of early
Involvement from the start and throughout | frequency of involvement and
the project lifecycle. engagement project meeting
records
Transparent The degree to which project- | Information flow, | Independent | Qualitative | Feedback on
Communication related information is shared | clarity, openness of communication
openly with stakeholders. communication effectiveness
Participation in | Stakeholders’ active | Number of decision- | Independent | Qualitative | Participation records,
Decision-Making involvement in making project | making opportunities, interviews with
decisions, such as planning | stakeholder input stakeholders
and resource allocation.
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Building Trust and | Efforts to foster trust and | Trust levels, | Independent | Qualitative | Trust assessments
Managing maintain positive | relationship strength,
Relationships relationships with | stakeholder

stakeholders throughout the | satisfaction

project.
Tailoring Customizing communication | Customized Independent | Qualitative | Stakeholder-specific
Engagement to | and engagement strategies to | engagement  plans, engagement reports
Stakeholder Needs | suit different stakeholder | stakeholder-specific

groups. strategies
Using Technology | The use of digital tools to | Use of digital tools, | Independent | Qualitative | Observation, platform
and Digital | facilitate communication and | platforms for usage statistics
Platforms collaboration among | collaboration

stakeholders.
Conflict Resolution | The processes used to | Conflict resolution | Independent | Qualitative | Documentation of
Mechanisms resolve conflicts that arise | processes, outcomes conflict resolution

between stakeholders or | of conflict resolution instances

within the project team.
Feedback and | Systems for gathering | Feedback systems, | Independent | Qualitative | Feedback reports,
Monitoring stakeholder feedback and | monitoring reports interviews

Mechanisms

monitoring the effectiveness

of engagement strategies.
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The process of exchanging

_ _ _ _ Surveys on
information, ideas, and | Clarity of messages, o
o ) o communication
Communication feelings between | frequency of | Dependent | Qualitative . _
o effectiveness, meeting
stakeholders to  ensure | communication
] notes
mutual understanding.
A recursive process where o
o Level of joint . _
individuals work together to o Observational studies,
] . activities, shared o .
Collaboration achieve = common  goals Dependent | Qualitative | project outcome
outcomes,
through shared knowledge assessments

and consensus.

consensus achieved

Source: Author (2024).
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2.9 Research Gap

The gap in knowledge identified in the literature reviewed as shown in Table 2.2

Table 2.2 Summary of the research gap.

overcoming barriers like

geographical distance.

Authors Focus of Study | Methodology Findings Knowledge Gap | Focus of Current Study
Chanda- Stakeholder Qualitative case | Highlighted Limited exploration | Identify key stakeholders in
Kapata et al. | collaboration in | studies collaborative efforts | of key | the CIDRZ TBLON project
(2017) TB care projects between government | stakeholders in the | and their influence on project
in Zambia and local healthcare | CIDRZ TBLON | outcomes.

providers; noted | project and their

resource constraints | roles.

and political challenges.

Ngoma (2020) | Communication | Interviews and | Found that community | Did not analyze the | Investigate specific
strategies in | field health workers | specific innovative | innovative stakeholder
rural Zambian | observations improved engagement engagement strategies
Healthcare communication strategies used | within the CIDRZ TBLON

between healthcare | within TB care | project.
providers and patients, | projects.
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Smith et al.
(2019)

Participatory
approaches
HIV/AIDS

projects

in

Mixed methods
(Surveys and

interviews)

Involvement of
led to

increased collaboration

stakeholders

and mutual trust.

Lacked
examination of
how these
participatory
approaches
influence
communication
dynamics among
diverse

stakeholders in TB

Assess how innovative
engagement strategies
influence communication
dynamics among

stakeholders in the CIDRZ
TBLON project.

care.
Thompson and | Collaborative Case study and | Regular  stakeholder | Did not explore | Examine the impact of
White (2023) practices in | qualitative meetings and  joint | how these | innovative stakeholder
Zambian interviews planning sessions | engagement engagement strategies on
healthcare enhanced collaboration | strategies collaborative practices in the
projects but highlighted power | specifically CIDRZ TBLON project.
imbalances. influence
collaborative
practices within TB
care projects.
Haines et al. | Innovative Systematic Identified effective | Insufficient Investigate how innovative
(2016) stakeholder review community-based and | analysis of the | engagement strategies can

47




engagement
strategies in
LMICs

digital engagement
strategies; noted
challenges related to

digital exclusion.

unique
engagement
strategies

in TB

care projects in

employed

Zambia and their
impact on

collaboration.

improve collaborative

practices and overcome

barriers in TB care settings.

Auerbach et al. | Role of mHealth
(2018) in

engagement

stakeholder

Quantitative

surveys

mHealth

improve

Found

platforms
communication but face
with

issues digital

literacy among

stakeholders.

Did not explore
how to leverage
mHealth for

broader
stakeholder
engagement
beyond provider-
patient
communication in

TB care.

mHealth

facilitate

Analyze  how

platforms  can
communication among all
stakeholders involved in the

CIDRZ TBLON project.

Source: Author (2024).

48




2.10 Chapter Summary

This chapter provides an in-depth review of theories, empirical research, and practices
relevant to the study. It centers on stakeholder engagement, communication, and

collaboration within healthcare projects.

Key theoretical foundations such as Freeman’s Stakeholder Theory and the Stakeholder
Salience Model highlight how different stakeholders impact project success. Empirical
studies on healthcare projects demonstrate how tailored engagement strategies improve
the alignment of interests and trust. Communication Theory (Shannon-Weaver and
Schramm’s models) underscores the role of effective, two-way communication in
enhancing stakeholder involvement, supported by research on the use of digital platforms

and mHealth for real-time updates.

The chapter concludes by presenting a Conceptual Framework linking stakeholder
engagement to collaboration through communication. This framework integrates both
theoretical and empirical insights, addressing gaps in the literature while providing a
foundation for exploring the impact of innovative stakeholder engagement strategies on

project outcomes in the CIDRZ TBLON project.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction

This chapter provides a comprehensive explanation of the research methodology
employed in the study. It begins by outlining the research approach and design,
highlighting their suitability for addressing the research objectives. The chapter further
describes the target population, sample size, and sampling procedures, justifying their
selection to ensure representativeness and reliability. Additionally, the research
instruments and data collection procedures are detailed, with emphasis on how these
tools were designed and implemented to gather accurate and relevant data. The methods
used for data analysis are also discussed, focusing on how they align with the research
questions and enable meaningful interpretation of results. Finally, the chapter addresses
the ethical considerations observed throughout the study, ensuring adherence to

professional and academic standards.
3.2 Research Philosophy

This study was grounded in the interpretivist research philosophy, which emphasizes
understanding the subjective meanings and experiences of individuals in specific contexts
(Bryman, 2016; Creswell and Poth, 2016). Interpretivism was suitable for this research
because it sought to explore how stakeholders perceive and interpret their roles and
interactions within the CIDRZ TBLON project. This philosophy allowed for a deep
understanding of the complex human interactions and the unique context of healthcare
project management. By focusing on the meanings and perspectives of the participants,
the study aligned with the interpretivist view that reality is socially constructed through

interactions and experiences (Saunders et al., 2019).
3.3 Research Approach

This study adopts a qualitative research approach to explore the influence of innovative
stakeholder engagement strategies on communication and collaboration within

healthcare projects. A qualitative approach is ideal for understanding complex human
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interactions and behaviors, especially in real-life settings like the CIDRZ TBLON project.
It enables an in-depth examination of the experiences, perceptions, and attitudes of
participants, providing rich descriptive data that quantitative methods may not capture
(Creswell and Poth, 2016). The flexibility of qualitative research also allows for an
adaptive data collection process, where interviews and document analysis can be tailored
to emerging themes during the research (Maxwell, 2012). This is crucial for understanding
the unique context in which these stakeholder strategies unfold and how they shape
project outcomes (Patton, 2014). The alignment of the qualitative approach with the
interpretivist philosophy further reinforces its suitability for this study, as it prioritizes the

meanings and interpretations of participants.

Data was collected through semi-structured interviews and document analysis to gain
comprehensive insights into the stakeholder engagement processes. Interviews with key
stakeholders were used to reveal their experiences, challenges, and views on the
effectiveness of communication and collaboration strategies (Brinkmann and Kvale,
2015). Document analysis provided additional context by examining project reports
enabling triangulation of the data to ensure validity (Bowen, 2009). Together, these
methods offered a holistic understanding of the stakeholder engagement dynamics,

making the qualitative approach the most suitable for this research.
3.4 Research Design

A case study research design was employed in this study. According to Kombo and
Tromp (2009), research design is the structure of research and the glue that holds all of
the elements in a research project together. Orodho (2004 ) asserts that a research design
is a plan encompassing the conditions and elements for the collection and analysis of
data in a systematic and objective manner, aligned with the research aims. It provides a
framework within which research is conducted, offering the blueprint for the collection,

measurement, and analysis of data (Kothari, 2004).

This study employed a case study research design, which is particularly suited for an in-
depth exploration of the influence of innovative stakeholder engagement strategies on
communication and collaboration within healthcare projects. According to Yin (2018), a

case study is an empirical inquiry that investigates a contemporary phenomenon within
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its real-life context, especially when the boundaries between the phenomenon and its
context are not clearly evident. This makes it ideal for examining the complex interactions,

behaviors, and strategies employed in the CIDRZ TBLON Project.

A case study design allows for a detailed investigation of a single entity or case, providing
rich contextual insights that quantitative methods may overlook (Stake, 1995). It enables
a comprehensive understanding of the specific dynamics of stakeholder engagement,
communication, and collaboration, focusing on the "how" and "why" aspects central to
this research. By concentrating on the CIDRZ TBLON Project, the study can provide
nuanced findings that are both descriptive and explanatory, aligning with the study’s

objectives.

This research design supports the use of multiple qualitative data collection methods,
including semi-structured interviews and document analysis. These methods complement
one another, with interviews capturing participants' experiences, perceptions, and
insights, while document analysis provides contextual and historical data for triangulation
(Baxter and Jack, 2010). This triangulated approach enhances the credibility and validity

of the findings, ensuring they are robust and reflective of the real-world setting.
3.5 Study Population

The study population consisted of key stakeholders involved in the CIDRZ TBLON project
in Lusaka, Zambia. This included healthcare professionals, project managers,
coordinators, and representatives from collaborating organizations. These participants
were directly involved in the implementation, communication, and collaboration
processes within the project and were best positioned to provide insights into how
innovative stakeholder engagement strategies influence project outcomes (Yin, 2018).
The selection of this population aligns with the purpose of the study, which sought to
explore the dynamics of stakeholder engagement and its impact on communication and

collaboration in healthcare projects.

According to Creswell and Plano Clark (2017), it is crucial to identify a population that is
relevant to the research objectives, as this ensures the collection of meaningful and

context-specific data. The participants were selected based on their roles and experience
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in the project, ensuring that they had sufficient knowledge of the engagement strategies
and communication dynamics being studied. The study population also provided diverse
perspectives, as it included both internal stakeholders (for example, healthcare
professionals and project staff) and external stakeholders (for example, partners and
funders), offering a comprehensive view of the engagement processes at multiple levels
(Patton, 2014). This targeted population was critical to generating relevant data that

reflects the realities of communication and collaboration in healthcare projects.
3.5.1 Target population

A target population refers to all cases of people and organization or institutions which
possess certain characteristics that reflect the purpose of the study (Kothari, 2004). The
target population for this study consists of key stakeholders involved in the CIDRZ TBLON
project in Lusaka, Zambia, including healthcare professionals, project managers,
coordinators, and representatives from partner organizations. These individuals play
crucial roles in the implementation, communication, and collaboration processes within
the project, making them well-suited to provide insights into how innovative stakeholder
engagement strategies affect project outcomes (Yin, 2018). By focusing on participants
with direct involvement and experience in the project, the study aimed to gather
meaningful and context-specific data. This diverse group included both internal
stakeholders, such as project staff, and external stakeholders, such as collaborators and
funders, offering a comprehensive perspective on the engagement dynamics and their
influence on communication and collaboration (Creswell and Plano Clark, 2017; Patton,
2014).

3.6 Sampling Procedure

This study used purposive sampling to select participants who were most relevant to the
research objectives. Purposive sampling is a non-probability sampling technique that
allows researchers to deliberately choose participants who have specific characteristics
or knowledge pertinent to the study (Patton, 2014). In this case, the sampling targeted
key stakeholders in the CIDRZ TBLON project, including healthcare professionals, project
managers, coordinators, and representatives from partner organizations. These

individuals were selected because of their direct involvement in stakeholder engagement,
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communication, and collaboration processes within the project, ensuring that the data

collected is rich and relevant (Creswell and Poth, 2016).

Purposive sampling was appropriate for this qualitative study because it focused on
selecting information-rich cases that provided in-depth insights into the phenomenon
being studied (Merriam and Tisdell, 2015). The sample size was determined by the
principle of saturation, where data collection continued until no new information or themes
emerged (Yin, 2018). This approach ensured that the study captured a wide range of

perspectives while remaining manageable within the scope of the research.
3.6.1 Sample Size

The sample size for this study was determined by the principle of data saturation, a
common approach in qualitative research. Data saturation occurs when the collection of
new data no longer reveals additional themes or insights relevant to the research
questions (Mason, 2010). Since the study aimed to explore the influence of innovative
stakeholder engagement strategies on communication and collaboration within the
CIDRZ TBLON project, the sample included key stakeholders such as healthcare
professionals, project managers, coordinators, and partner representatives summed up
to 18 participants. A typical sample size in qualitative case studies can range from 10 to
30 participants, depending on the complexity of the study and the diversity of perspectives
needed (Creswell and Poth, 2016). One notable example is a qualitative study by Shahoei
et al. (2022), in which they explored the experiences of nurses in providing care to patients
with COVID-19. In this study, they used a purposive sampling method and continued until
data saturation. They conducted semi-structured interviews with 14 nurses at Tohid
Hospital, Sanandaj, Iran, all of whom had experience providing care to patients with
COVID-19. This is similar to the researcher’s study as they both have a sample size that

falls in the range between 10 to 30 participants.

Given the focus on rich, in-depth data collection, a smaller sample size was sufficient for
this study, as each participant provided detailed and context-specific information. The
purposive sampling technique ensured that the sample included participants with critical
knowledge and experience related to the research objectives. While a precise number

could not be predetermined initially, the sample size was flexible and expanded until
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saturation was achieved, ensuring that the data collected was comprehensive and
representative of the key stakeholders involved (Patton, 2014). Thus, the final sample

size was 18 participants.
3.7 Research Instrument

For this study, two primary research instruments were employed: semi-structured
interviews and document analysis. Semi-structured interviews were conducted with key
stakeholders involved in the CIDRZ TBLON project, including healthcare professionals,
project managers, coordinators, and representatives from partner organizations. These
interviews aimed to explore stakeholders' experiences and perceptions regarding the
innovative stakeholder engagement strategies used in the project. The semi-structured
format allowed for a flexible and in-depth investigation of how these strategies impact
communication and collaboration (Brinkmann and Kvale, 2015). The interviews were
guided by an interview protocol designed to ensure consistency while also allowing for

exploration of emerging themes relevant to the research questions.

In addition to interviews, document analysis were used to complement and contextualize
the qualitative data. This method involved reviewing project reports, communication
records, and strategic plans to gain further insights into the formal engagement strategies
and their implementation. According to Bowen (2009), document analysis provides
valuable background information and helps to corroborate findings from interviews. This
combination of semi-structured interviews and document analysis enabled a
comprehensive understanding of the stakeholder engagement dynamics within the
CIDRZ TBLON project. The use of these instruments is aligned with the study’s objective
to gather detailed, context-specific data that sheds light on the effectiveness of

engagement strategies and their influence on project outcomes.
3.7.1 Pilot Testing of Research Instruments

Pilot testing is an essential phase in refining research instruments to ensure their
effectiveness before the full-scale study. For this research, the semi-structured interview
guide underwent pilot testing to enhance their reliability and validity. A small sample of 5-

6 individuals from a pool similar to the target population participated in the pilot test for
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the interview guide. The aim was to evaluate the clarity and relevance of the questions
and identify any issues in the interview process. Feedback from these participants was
used to revise the interview guide, ensuring that it effectively captures the necessary data

and facilitates meaningful insights into stakeholder engagement strategies.
3.7.2 Validity of Research Instruments

Ensuring the validity of research instruments is crucial for obtaining accurate and
meaningful data. In this study, the focus was on the semi-structured interview guide and
document analysis. The validity of these instruments was rigorously assessed to ensure
they effectively capture the intended information related to stakeholder engagement
strategies within the CIDRZ TBLON project.

To establish the validity of the semi-structured interview guide, content validity was
prioritized. Content validity ensures that the questions comprehensively cover the
research topics and align with the study's objectives. The interview guide was reviewed
by experts in stakeholder engagement and project management to confirm that the
questions were relevant and appropriately structured. Feedback from these experts was
used to refine the guide, ensuring that it accurately addresses the research questions and
captures the necessary information. Additionally, the guide was piloted with a small
sample of stakeholders to test its clarity and effectiveness in eliciting relevant responses.

Adjustments were made based on pilot feedback to enhance the guide's validity.

For document analysis, validity was ensured through careful selection and examination
of relevant documents. The documents, such as project reports were chosen based on
their relevance to the stakeholder engagement strategies being studied. The analysis
focused on extracting information that was directly related to the research questions,
ensuring that the data obtained is valid and reliable. By integrating insights from document
analysis with qualitative interview data, the study enhanced the overall validity of the
findings, providing a comprehensive understanding of stakeholder engagement within the
CIDRZ TBLON project.
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3.7.3 Reliability of Research Instruments

Reliability is a key component in ensuring that research instruments consistently produce
accurate and dependable results. In this study, the focus was on the semi-structured
interview guide and document analysis. Ensuring the reliability of these instruments is
essential for obtaining consistent and valid data on stakeholder engagement strategies
within the CIDRZ TBLON project.

To establish the reliability of the semi-structured interview guide, several strategies were
employed. Firstly, a detailed and consistent protocol was followed for conducting
interviews, ensuring that each participant was asked the same set of questions similarly.
This consistency helped to minimize interviewer bias and ensured that the responses
were comparable across different interviews. Secondly, the interview guide underwent a
pilot test with a small sample to identify any ambiguities or issues. Feedback from this
pilot test was used to refine the guide, enhancing its clarity and reliability. Additionally, the
interview process was recorded and transcribed verbatim, and a subset of transcripts was
reviewed by a second researcher to check for consistency in interpretation and coding.
This process of triangulation ensured that the findings were reliable and not influenced by

individual biases.

For document analysis, reliability through maintained through systematic procedures in
selecting and analyzing relevant documents. Documents were chosen based on their
relevance to the research objectives, and a consistent approach was used to extract and
interpret information. To enhance reliability, multiple researchers were involved in the
document analysis process, and their findings were compared to ensure consistency.
This cross-checking helped to mitigate individual biases and ensured that the analysis is
thorough and reliable. By employing these strategies, the study ensured that the data
collected through document analysis was dependable and contributed to a robust

understanding of stakeholder engagement strategies.
3.8 Data Collection Procedure
The data collection for this study was conducted using a qualitative approach within a

case study design, with a focus on semi-structured interviews and document analysis.
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The researcher personally conducted semi-structured interviews with up to 18 key
stakeholders involved in the CIDRZ TBLON project, including healthcare professionals,
project managers, and coordinators. Before the interviews, the researcher developed a
detailed interview guide to ensure that all relevant topics were covered while allowing for
a flexible exploration of participants’ experiences and perceptions. Each interview was
scheduled for approximately 45-60 minutes and was audio-recorded with the participant's
consent. The recordings were transcribed verbatim, and the data was analyzed for key
themes and patterns using qualitative data analysis methods, with the aid of Microsoft

Office Professional Plus 2016, Excel version 2102.

In addition to interviews, the researcher performed a thorough document analysis to
complement the qualitative data. Relevant documents, such as project reports, and
strategic plans, were reviewed to provide context and additional insights into the
stakeholder engagement strategies employed in the CIDRZ TBLON project. This analysis
helped to corroborate and enrich the findings from the interviews. The combination of
these methods offered a comprehensive understanding of the engagement strategies and
their impact on communication and collaboration within the project, ensuring a robust and

detailed case study.
3.9 Data Analysis

The data analysis for this study utilized a qualitative approach, emphasizing the
interpretation of findings from semi-structured interviews and document analysis. This
approach ensured a comprehensive understanding of the influence of innovative
stakeholder engagement strategies on communication and collaboration within the
CIDRZ TBLON project. Thematic analysis, as outlined by Braun and Clarke (2006), was
employed to analyze the qualitative data, providing a systematic framework for organizing

and interpreting the data.

The Thematic analysis involved several key steps. First, the audio recordings from
interviews were transcribed verbatim to ensure accuracy and fidelity. This was followed
by familiarization with the data, where transcriptions were reviewed repeatedly to gain an
in-depth understanding. The next step involved coding the data, which organized

responses into meaningful categories that aligned with the study’s objectives. These
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codes were then grouped into broader themes, representing recurring patterns and

insights about stakeholder engagement strategies.

In addition to interviews, document analysis was conducted to enrich the findings.
Relevant documents, such as project reports, meeting minutes, and communication
records, were reviewed to extract contextual information about the implementation of
stakeholder engagement strategies. Document analysis provided supplementary
evidence and enabled the triangulation of data, enhancing the reliability and validity of the

findings.

By integrating interview data with document analysis, the study achieved a holistic
understanding of the research topic. This combined approach not only provided depth
and context to the findings but also ensured a rigorous exploration of how stakeholder
engagement strategies impact communication and collaboration. The analysis process
ultimately yielded rich, qualitative insights that addressed the research questions and

objectives comprehensively.
3.10 Ethical Considerations

Ethical considerations are fundamental to conducting research, ensuring that the study is
conducted with integrity and respect for participants. In this study, which focuses on
stakeholder engagement strategies within the CIDRZ TBLON project, several key ethical

principles will be adhered to throughout the research process.
Informed Consent

Obtaining informed consent is paramount. Participants were fully informed about the
nature, purpose, and potential impacts of the research before agreeing to participate.
Detailed information sheets were provided to participants, outlining the study's objectives,
the nature of their involvement, and any potential risks or benefits. Participants were
required to provide written consent, confirming that they understood the information
provided and agreed to participate voluntarily. This process ensured that participants

were aware of their rights and the research procedures before they engaged in the study.
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Confidentiality and Anonymity

Confidentiality and anonymity are crucial to protecting participants' privacy. All data
collected during the study was kept confidential and stored securely. Personal identifiers
were removed or anonymized to prevent any possibility of identifying individual
participants in the research findings. Access to the data was restricted to authorized
personnel only, and any reports or publications resulting from the study presented data

in aggregate form to ensure that individual identities were not disclosed.
Respect for Participants

Respect for participants was maintained throughout the research process. The study was
designed to minimize any potential discomfort or harm to participants. Interviews were
conducted in a respectful and considerate manner, and participants were given the
opportunity to withdraw from the study at any stage without facing any negative
consequences. Additionally, ethical guidelines were followed to ensure that the research

does not exploit or harm participants in any way.
Integrity and Transparency

The research was conducted with the highest standards of integrity and transparency. All
findings were reported honestly and accurately, and any potential conflicts of interest
were disclosed. The research process and methodologies were documented thoroughly

to ensure that the study could be reviewed and assessed for ethical compliance.

By adhering to these ethical considerations, the study aimed to conduct research that
respects and protects participants while providing valuable insights into stakeholder

engagement strategies.
3.11 Chapter Summary

Chapter Three outlines the research methodology adopted for the study, detailing the
approaches and techniques used to achieve the research objectives. It begins by
explaining the research design and its appropriateness for addressing the research
questions. The chapter also describes the population, sampling techniques, and sample

size, providing justification for their selection.
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Data collection methods are thoroughly discussed, including the instruments used and
procedures followed to ensure the reliability and validity of the data. The chapter further
explains the data analysis methods employed, highlighting how they align with the

research objectives and the nature of the data collected.

Ethical considerations are also addressed in this chapter, outlining the measures taken
to ensure the integrity of the research process and protect the rights of participants.
Overall, Chapter Three provides a comprehensive framework for understanding how the
study was conducted and lays the foundation for the presentation and analysis of findings

in subsequent chapters.
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CHAPTER FOUR
PRESENTATION AND ANALYSIS OF RESULTS
4.1 Introduction

This chapter presents the analysis of the data collected from the semi-structured
interviews and document analysis conducted for this study. In line with the research
methodology outlined in Chapter 3, the primary objective of this chapter is to address the
research questions by identifying key themes, patterns, and insights regarding the
influence of innovative stakeholder engagement strategies on communication and
collaboration within the CIDRZ Tuberculosis Local Organizations Network (TBLON)

Project.

The data analysis is structured around the four specific objectives of the study, and the
findings are organized in a manner that aligns with the research questions. Key
stakeholder engagement strategies, their impact on communication dynamics, and the

effect on collaboration within the project are examined and presented in this chapter.

To ensure a comprehensive analysis, the data collected from interviews and project
documentation was transcribed, coded, and analyzed thematically. The presentation of
findings reflects the direct relationship between the data collected and the research
objectives, providing a detailed understanding of the stakeholder engagement strategies
in the context of the CIDRZ TBLON Project.

This chapter is organized as follows: first, the demographic characteristics of participants;
next, the innovative stakeholder engagement strategies are explored; third, the influence
of these strategies on communication dynamics is presented; and finally, the impact on
collaborative practices within the project is presented. In each section, the key themes
that emerged from the data are presented and linked to the research questions.
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4.2 Demographic Characteristics of Participants

The demographic data provides important insights into the backgrounds and roles of the
participants within the CIDRZ TBLON Project. The data is categorized and analyzed
under the following headings.

Gender of Participants

Age of Participants

Level of Education of Participants

Roles within the CIDRZ TBLON Project

Duration of Involvement in the CIDRZ TBLON Project

2L A

Type of Organization
4.2.1 Gender of Participants

The study included responses from 18 stakeholders involved in the CIDRZ TBLON
Project. The findings show that there is a relatively balanced representation of both
genders, with 11 male participants (61%) and 7 female participants (39%) as shown

below in Figure 4.1.

Gender of Participants

Female
39%

m Male mFemale

Figure 4.1 Gender of Participants

Source: Author (2024).
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The relatively balanced gender representation suggests that both male and female
perspectives are represented in the project. This may have implications for understanding
gender dynamics in the project's communication and collaboration efforts, ensuring

diverse viewpoints are considered in decision-making and the design of interventions.
4.2.2 Age Distribution

The age distribution of the participants is as follows. The majority of the participants fall
within the age range of 20 to 40 years, making up 66.6% of the sample. A smaller
proportion, 33.4%, are in the age range of 40 years and above as shown below in Figure
4.2.

Age Distribution of Participants

44.40%

22.20%
16.70%

11.10%

20-30 31-40 41-50 51-60 61-70

® Number (%) of Participants

Figure 4.2 Age Distribution of Participants
Source: Author (2024)

The age distribution suggests that the project attracts both younger (20-40 years) and
more experienced (41-70 years) participants. Younger participants might bring fresh
perspectives and a greater adaptability to new technologies or approaches, while older
participants, especially those aged 40 and above, might contribute more institutional
knowledge and experience, particularly in the areas of leadership, coordination, and long-

term strategy.
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4.2.3 Level of Education of Participants

The participants had varying levels of education. The majority held Diplomas (50%),
followed by those with Bachelor's degrees (39%). There were also participants with
Master's degrees and PhD qualifications as shown below in Figure 4.3.

Level of Education of Participant

Bachelor's
39%

= PhD = Masters Bachelor's = Diploma

Figure 4.3 Education Level of Participants
Source: Author (2024).

A high level of education (Bachelor's and above) suggests that participants are likely to
possess the necessary skills to engage in technical discussions, strategic planning, and
data analysis. This could mean that the project benefits from a well-educated pool of
stakeholders capable of making informed decisions. The presence of the group with
Diplomas indicates practical, hands-on expertise in fields like healthcare provision,

community coordination, and media coverage.
4.2.4 Years of Experience in the Project

The participants had varying lengths of involvement with the project. A substantial number
(39%) had been involved for less than 1 year, followed by participants involved for 1-2
years (39%). There were also those with more than 3 years of involvement (22%). This

data is shown in Figure 4 4.
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Participant Duration in the
Project

mlLessthan 1 Year m1-2 Years 3-5 Years

Figure 4.4 Participant Duration in the Project
Source: Author (2024).

The majority of participants had been involved in the project for 1-2 years and more,
suggesting a stable group of stakeholders with intermediate experience and the insights
gathered from this group may reveal crucial turning points or challenges faced during the

project’s initial implementation phase.
4.2.5 Roles in the CIDRZ TBLON Project

The roles of the participants in the CIDRZ TBLON Project are diverse, ranging from
beneficiaries to healthcare providers, community participants, coordinators, and media
representatives. The roles reflect the wide variety of functions within the project, such as
patient care, data collection, media coverage, and coordination of TB activities. Below is
Table 4.1 Role of Participant Within the Project.

Table 4.1 Role of Participant Within the Project

ID of Participant Role of Participant within the Project

1 Beneficiary

2 Health Provider (TB services, screening, diagnosis)
3 Patient
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4 Community Participant
TB Sensitization

6 TB Activity Coordinator at District Health Office
(DHO)

7 Media Information Dissemination

8 Cooperating Partner

9 Media Information Dissemination

10 MDR TB TBLON Coordinator/Counsellor

11 Community Participant

12 Deputy Chief of Party (Technical/Administrative
Support)

13 Cooperating Partner (Supply Chain with Ministry of
Defense)

14 Cooperating Partner (Senior Health Informatics
Officer)

15 Health Provider

16 Journalist

17 Healthcare Provider (identifying TB presumptive
cases)

18 Teacher, Composer/Mentor (MoE)

Source: Author (2024).

The inclusion of both frontline service providers and strategic roles suggests that the
project benefits from a comprehensive approach that integrates operational, technical,
and managerial expertise. This could enhance the project's ability to address TB
holistically, with close attention to both field-level implementation and high-level
coordination. It may also imply that there is a good balance between operational
execution and data-driven decision-making, which could improve overall project efficiency

and effectiveness.
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4.2.6 Organizational Representation

Participants  represented various organizations, including community-based
organizations, government agencies (Ministry of Health), media, non-governmental

organizations (NGOs), and health-related entities.

The involvement of a diverse range of organizations indicates a broad collaborative effort
to address TB in Zambia through the CIDRZ TBLON project. The government and health
sector representation underscores the project’s alignment with national health priorities,
while the involvement of media organizations highlights the importance of information
dissemination in raising awareness. Community-based organizations contribute to
grassroots engagement, while NGOs bring additional technical support and resources,

potentially influencing the project’s effectiveness and sustainability.

ORGANIZATION TYPE

Community

Organization Government

Agency
28%

H Government Agency
® CIDRZ

® NGO

H Media Organization

CIDRZ ® Community Organization

22%

Figure 4.5 Participant Organizational Representation

Source: Author (2024).

4.3 Innovative Stakeholder Engagement Strategies in CIDRZ TBLON Project

4.3.1 mHealth Tools

Six out of 18 respondents identified the use of digital tools as a prominent strategy for

stakeholder engagement. mHealth tools facilitated communication, monitoring, and
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engagement, enabling stakeholders to access project-related information and services

efficiently.

‘mHealth tools have improved accessibility and allowed us to maintain continuous

engagement, even in remote areas” (Respondent 12, 2024).

The implementation of mHealth tools underscores the growing reliance on technology for
stakeholder engagement. However, this strategy’s effectiveness likely depends on the
availability of technological infrastructure and digital literacy among stakeholders,

suggesting a need for parallel efforts to address these prerequisites.
4.3.2 Community Outreach

Thirteen respondents frequently highlighted community outreach through local events
and meetings as an effective method of fostering connections with stakeholders. This

approach is said to build trust and better understand the community's needs.

“Local events and meetings allowed us to engage stakeholders in a more personal and
meaningful way, making the project’s goals relatable and actionable” (Respondent 18,
2024).

Community outreach builds strong relational ties and fosters trust, making project
objectives more relatable. However, its sustainability may require consistent planning and

resource allocation to ensure continued relevance and impact over time.
4.3.3 Regular Feedback Mechanisms

Collecting input from stakeholders throughout the project was emphasized as a recurring
strategy by eight participants. Regular feedback mechanisms ensured the project

remained responsive to stakeholder concerns and needs.

“Collecting feedback has been important in adapting the strategies to meet stakeholder
expectations and to address new challenges that come up” (Respondent 5, 2024).

Regular feedback mechanisms enhance adaptability and inclusivity, ensuring stakeholder

concerns are addressed promptly. This practice reflects a commitment to continuous
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improvement, though its success may depend on the efficient processing and integration

of feedback into project strategies.
4.3.4 Training Programs

Capacity-building activities for stakeholders played a significant role in enhancing
engagement, as was pointed out by 11 respondents out of 18. Training programs were
designed to empower stakeholders with the necessary skills and knowledge to contribute

effectively to the project.

“l think one of the strategies that CIDRZ has implemented is the training programs which
have equipped stakeholders with skills that not only help the project but also contribute

to their personal and professional growth” (Respondent 5, 2024).

Training programs are pivotal in empowering stakeholders and ensuring their meaningful
participation. Beyond the project’s scope, such initiatives may contribute to long-term

personal and professional development, fostering goodwill and ongoing collaboration.
4.3.5 Collaborative Planning

Six respondents identified collaborative planning as one of the strategies being used in
the project. Stakeholder involvement in decision-making processes ensured shared
ownership of project activities. Collaborative planning allowed stakeholders to actively

shape the project’s trajectory.

“‘When it comes to planning, the project has been collaborative because it has enabled
stakeholders to incorporate their perspectives directly into project activities, ensuring their

relevance and acceptance” (Respondent 13, 2024).

Collaborative planning promotes inclusivity and shared ownership, enhancing the
relevance and acceptance of project activities. However, its success relies on balancing

diverse inputs and addressing any conflicting priorities among stakeholders.
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4.3.6 Consultation and Co-Creation

Consulting with stakeholders and co-creating programs tailored to their needs emerged
as an innovative practice. This approach fostered stronger partnerships and more

impactful project outcomes.

Consultation and co-creation emphasize tailored solutions that resonate with stakeholder
needs, fostering stronger partnerships. This approach enhances the project’s impact but
may require additional time and resources to accommodate varying perspectives

effectively.

4.4 Influence of Innovative Strategies on Communication Dynamics in the CIDRZ
TBLON Project

4.4.1 Improved Transparency

A significant majority of respondents (12 out of 18) highlighted that the innovative
stakeholder engagement strategies had a profound impact on improving transparency
within the project. Enhanced transparency was achieved through more open

communication channels and effective information sharing among stakeholders.

"The strategies have improved transparency by enabling better information sharing

among stakeholders” (Respondent 6, 2024).

By fostering open communication, the strategies facilitated a culture of trust and
accountability, ensuring that all stakeholders were better informed about project

objectives, progress, and challenges.
4.4.2 Enhanced Collaboration

A notable outcome of the stakeholder engagement strategies was increased
collaboration, as reported by seven respondents. Participants observed a stronger
emphasis on joint problem-solving and teamwork, leading to enhanced synergy among

stakeholders.

"We now solve problems more effectively because of improved collaboration”
(Respondent 2, 2024).
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This improvement in collaboration not only strengthened relationships but also created
an environment where diverse perspectives contributed to more innovative and effective

solutions.
4.4.3 Faster Response Time

Six respondents acknowledged that the strategies improved response times by
streamlining feedback loops and accelerating decision-making processes. The

integration of digital tools was particularly noted as a key factor in reducing delays.

"I can say the strategies have reduced delays, allowing for faster decision-making,

especially with the use of digital tools” (Respondent 10, 2024).

This efficiency enabled the project to address emerging issues promptly, enhancing its

overall effectiveness and adaptability.
4.4.4 Increased Inclusivity

Several participants (8 out of 18) emphasized the role of the strategies in fostering greater
inclusivity by involving more stakeholders in decision-making processes. This inclusivity
not only amplified diverse perspectives but also created a sense of ownership and

engagement among stakeholders.

"The strategies they have implemented have allowed many stakeholders to take part,
especially in decision-making situations. | think this is important because it has helped in

more voices being heard and improving overall engagement” (Respondent 12, 2024).

As a result, the project was able to benefit from broader participation, leading to better-

aligned decisions and stronger stakeholder support.
4.4.5 Implementation Challenges

While the strategies yielded numerous benefits, some participants (3 out of 18)
highlighted challenges in implementation that limited their full impact. These challenges
included resistance to change, technological barriers, and inadequate support from the

project implementers.
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"Despite the benefits, implementation has faced some obstacles like resistance to change
by other stakeholders” (Respondent 7, 2024).

"There has been inadequate support from the project implementers in terms of resources”
(Respondent 6, 2024).

These barriers underscore the need for continued efforts to provide adequate resources,
address resistance, and enhance capacity-building initiatives to maximize the impact of

the strategies.
4.4.6 Mixed Outcomes

While most participants acknowledged the positive influence of the strategies, a minority
expressed concerns regarding the need for further improvements and additional support.
Overall, the innovative stakeholder engagement strategies were found to have a positive
impact on communication dynamics within the project. Key outcomes included improved
transparency, enhanced collaboration, faster response times, and increased inclusivity.
However, challenges such as resistance to change and limited support highlight areas for

ongoing refinement to ensure the sustained effectiveness of these strategies.
4.5 Influence of Stakeholder Engagement Strategies on Collaborative Practices
4.5.1 Enhanced Teamwork

Innovative stakeholder engagement strategies significantly strengthened teamwork
among stakeholders, a sentiment expressed by 15 out of 18 participants. The strategies
fostered stronger cooperation and collaboration, enabling stakeholders to work together

effectively.

“Stronger cooperation among stakeholders has been a standout result of the engagement
strategies” (Respondent 14, 2024).

The emphasis on teamwork created a foundation for shared responsibility, improved trust,
and a sense of collective ownership, which were pivotal in achieving project objectives.
Enhanced teamwork as a result of innovative engagement strategies was a key driver of
improved collaboration. However, sustaining this level of teamwork requires continuous

effort in fostering inclusivity and open communication.
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4.5.2 Improved Efficiency

Eight participants highlighted increased efficiency as an outcome of the engagement
strategies. These strategies enabled faster decision-making and task execution,

streamlining project operations and reducing delays.

“The strategies have enabled us to make decisions more quickly and complete tasks
faster” (Respondent 17, 2024).

This increased efficiency contributed to improved project timelines and operational
effectiveness, demonstrating the value of innovative stakeholder engagement
approaches in optimizing workflows. Improved efficiency was a direct result of well-
structured engagement strategies. Maintaining this efficiency requires constant

evaluation and fine-tuning of processes to adapt to evolving project dynamics.
4.5.3 Better Alignment

Seven respondents indicated that the innovative strategies facilitated better alignment of
stakeholder goals and expectations. This alignment was critical for ensuring cohesive

execution of project activities and reducing conflicts.

“Our goals are now more aligned, which has strengthened collaboration within the project”
(Respondent 3, 2024).

By harmonizing diverse perspectives, the strategies created a unified direction for
stakeholders, enabling them to focus on shared objectives and work collaboratively
toward desired outcomes. Better alignment among stakeholders led to cohesive project
execution. Sustaining this alignment requires ongoing dialogue and periodic reviews of

stakeholder expectations.
4.5.4 Technology-Facilitated Collaboration

The integration of digital tools emerged as a significant factor in enhancing collaboration
among stakeholders, as reported by 9 participants. These tools modernized
communication and coordination, enabling more efficient information sharing and task

management.
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“Digital tools have transformed how we coordinate and collaborate, making processes
more efficient” (Respondent 13, 2024).

The adoption of technology facilitated real-time updates, improved accessibility, and
bridged geographical gaps, making it easier for stakeholders to remain engaged and
informed. Technology-facilitated collaboration enhanced project operations and
stakeholder engagement. However, successful implementation depends on ensuring

stakeholders are adequately trained to use the tools effectively.
4.5.5 Mixed Outcomes

Four respondents noted mixed outcomes of the engagement strategies, citing benefits
for some stakeholders but challenges for others. These challenges included difficulties in

adapting to new strategies or unequal distribution of benefits.

“While some stakeholders have benefited greatly, others have faced challenges in

adapting to the new strategies” (Respondent 4, 2024).

The uneven impact of the strategies highlights the importance of customizing
engagement approaches to address diverse stakeholder needs and potential resistance
to change. Mixed outcomes underscore the need for inclusivity and adaptability in
engagement strategies. Continuous feedback mechanisms can help identify and address

challenges to ensure broader effectiveness.

The stakeholder engagement strategies implemented in the CIDRZ TBLON project had
a profound influence on collaborative practices. Enhanced teamwork, improved
efficiency, better alignment, and technology-facilitated collaboration were key positive
outcomes. However, the mixed results experienced by some stakeholders emphasize the
need for a more tailored approach. Regular evaluations and stakeholder feedback will be
essential to refining these strategies and ensuring their continued success in fostering

collaboration.
4.6 Chapter Summary

Chapter 4 presented and analyzed the findings of this study on the influence of innovative

stakeholder engagement strategies on communication and collaboration within the
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CIDRZ TBLON Project in Lusaka. The chapter explored the data collected through
interviews, and document reviews, highlighting key themes and patterns that emerged.
The findings revealed the significant role that innovative stakeholder engagement
strategies play in fostering effective communication and enhancing collaboration among
project stakeholders. Strategies such as regular stakeholder meetings, the use of digital
communication platforms, and tailored engagement approaches for different stakeholder
groups were identified as critical to maintaining active participation and alignment with

project goals.

However, challenges such as unequal distribution of benefits and difficulties in adapting
to new strategies. Despite these challenges, the study found that adopting innovative
engagement practices improved stakeholder relationships, streamlined communication,
and facilitated collaborative problem-solving within the project. This chapter also included
detailed accounts of the experiences and perspectives of participants, offering a nuanced
understanding of how stakeholder engagement influences project dynamics. The analysis
provided the foundation for developing actionable recommendations for improving
stakeholder engagement in healthcare projects, which will be discussed in subsequent

chapters.
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CHAPTER FIVE
DISCUSSION OF FINDINGS
5.1 Introduction

This chapter discusses the findings of the study presented in Chapter Four. The
discussion is organized around the study’s key objectives and themes derived from data
analysis. It aims to interpret the findings in relation to the research questions, theoretical

framework, and relevant literature.

The study sought to explore how innovative stakeholder engagement strategies have
influenced communication dynamics and collaborative practices within the CIDRZ
TBLON project. By addressing these aspects, this chapter provided a comprehensive
understanding of the extent to which these strategies contributed to project success, while

also highlighting challenges and areas of improvement.

The discussion begins by summarizing the key findings and is then structured around four

main themes:

1. The identification of innovative stakeholder engagement strategies.

2. The impact of stakeholder engagement strategies on communication
dynamics.

3. The influence of stakeholder engagement strategies on collaborative practices.

The results of the study are discussed in the following section.
5.2 Discussion of Key Findings
5.2.1 Innovative Stakeholder Engagement Strategies

The findings on innovative stakeholder engagement strategies corroborate existing
literature, revealing critical insights into the complexity and effectiveness of these
approaches within the context of tuberculosis (TB) projects, particularly the CIDRZ
TBLON project in Lusaka.

The study found that six out of 18 respondents identified digital tools, particularly mHealth,

as a significant strategy for stakeholder engagement. These tools facilitated
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communication, monitoring, and access to project-related information. This finding aligns
with Auerbach et al. (2018), who emphasized the role of mHealth platforms in improving
real-time communication and feedback mechanisms between healthcare professionals
and patients. Both studies underscore the transformative role of digital technology in
enhancing stakeholder engagement, especially in remote areas where physical
accessibility is limited. However, Auerbach et al. noted challenges related to digital
exclusion among elderly and low-income individuals, which were not explicitly reported in

this study.

On the other hand. community outreach was another strategy that was identified by 13
respondents as an effective method of building trust and fostering connections with
stakeholders. This finding resonates with Haines et al. (2016) and Gathara et al. (2022),
who highlighted the importance of community-oriented stakeholder involvement. Both
studies pointed to trust-building as a crucial element for successful engagement in
healthcare projects. However, unlike the studies by Haines et al., this study did not report
significant challenges related to power imbalances, indicating a relatively more balanced

engagement strategy in the CIDRZ TBLON project.

Regular feedback mechanisms were emphasized by 8 respondents as critical to
maintaining responsiveness to stakeholder concerns and needs. This finding is consistent
with Freeman et al. (2018), who advocated for open communication and collaborative
dialogue as essential components of effective stakeholder engagement. By collecting and
integrating feedback, the CIDRZ TBLON project demonstrated adherence to principles of
inclusivity and adaptability outlined in Stakeholder Theory. However, Freeman et al. also
emphasized the need to address power dynamics, which were not a primary focus in this

study, suggesting an area for further investigation.

Training programs were highlighted by 11 respondents as vital for empowering
stakeholders with the skills and knowledge necessary to contribute effectively. This
finding aligns with Thompson and White (2023), who emphasized the role of capacity-
building activities in improving stakeholder engagement and satisfaction. Both studies
underscore the importance of equipping stakeholders to participate meaningfully in

project activities. However, Thompson and White identified challenges in sustaining long-
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term engagement, which the CIDRZ TBLON project appears to have addressed through

ongoing training efforts.

Collaborative planning was identified by six respondents as a strategy that ensures
shared ownership of project activities. This finding is supported by Haines et al. (2016),
who found that early stakeholder involvement in planning and decision-making processes
enhances trust and collaboration. Similarly, Gathara et al. (2022) noted that tailored
engagement strategies improve stakeholder participation and project outcomes. The
CIDRZ TBLON project’s collaborative planning approach reflects these principles,
although the broader challenges of managing competing interests among stakeholders

were not highlighted.

Consultation and co-creation were noted as innovative practices fostering stronger
partnerships and impactful project outcomes. This aligns with Freeman et al. (2018), who
emphasized the value of inclusive practices that enable stakeholders to make meaningful
contributions. The findings also resonate with Gathara et al. (2022), who advocated for
customized engagement strategies to meet the diverse needs of stakeholders. However,
as Gathara et al. pointed out, the issue of power disparities remains a challenge, which

the CIDRZ TBLON project could explore further in future initiatives.

The findings strongly align with Stakeholder Theory, as articulated by Freeman et al.
(2018). The use of mHealth tools, community outreach, and feedback mechanisms
reflects deliberate efforts to engage stakeholders inclusively and adaptively. Additionally,
the training programs and collaborative planning highlight principles of co-creation and
shared ownership, reinforcing the theory's emphasis on trust-building and meaningful

participation.

The study’s findings underscore the importance of tailored and innovative strategies in
enhancing stakeholder engagement, particularly in resource-constrained settings like
Zambia. By integrating technology, fostering trust, and promoting inclusivity, the CIDRZ
TBLON project exemplifies best practices that can inform future healthcare initiatives.
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5.2.2 Influence of Innovative Stakeholder Engagement Strategies on

Communication

The findings of this study contribute valuable insights into stakeholder engagement and
communication in healthcare projects, particularly within Zambia’s tuberculosis (TB) care
initiatives. By exploring the dynamics of stakeholder engagement in Zambia, this research
provides a nuanced understanding of how communication and collaboration can be
improved in a resource-constrained healthcare setting. The application of Stakeholder
Theory and Communication Theory highlights the importance of inclusive communication
strategies, trust-building among stakeholders, and the role of digital tools in enhancing

engagement across diverse groups.

The findings align with the research conducted by Smith and Jones (2016) and Omondi
and Otieno (2017), who emphasize the importance of early stakeholder involvement and
community engagement in healthcare projects. In this study, the findings show found
early and continuous engagement of key stakeholders, including community health
workers, policymakers, and healthcare providers, was critical for improving
communication and ensuring better alignment of project objectives. This directly supports
Stakeholder Theory, which posits that effective engagement of all relevant parties is

essential to the success of a project.

As highlighted by Freeman (1984), engaging stakeholders is not only about gathering
input but also ensuring that all stakeholders have a voice in decision-making processes.
The study found that the community and health workers played an essential role in
bridging communication gaps between healthcare providers and local communities, a
finding that mirrors Omondi and Otieno’s (2017) research in Kenya. This confirms that
community-based strategies, such as involving local leaders and health workers, are

crucial for improving transparency and information flow in TB care projects.

A key finding of this study was the role of digital tools in improving communication and
stakeholder engagement, particularly in urban and semi-urban settings like Lusaka. This
finding supports the work of Wang et al. (2021), who explored how digital platforms
enhanced real-time communication and collaboration in healthcare systems across

Europe. The study’s participants acknowledged that mobile health (mHealth) applications
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and other digital platforms enabled faster information dissemination and more inclusive

decision-making.

The study further underscores the significance of context-specific communication
strategies in resource-constrained environments. Like the study by Ngoma (2020) in
Zambia, the findings emphasize the importance of community health workers in
facilitating effective communication in rural areas. These workers acted as intermediaries
who helped to convey important healthcare information to patients who may have limited
access to healthcare facilities or digital platforms. This aligns with Stakeholder Theory,
where the interests of all stakeholders, particularly those at the community level, must be

acknowledged and addressed to ensure the success of healthcare projects.
5.2.2.1 Contributions to Knowledge

This study makes a significant contribution to the existing body of knowledge on
stakeholder engagement and communication in healthcare projects by addressing gaps
identified in previous research. Unlike earlier studies that focused primarily on patient-
provider communication, this research expands the scope to include other critical
stakeholders, such as policymakers, community leaders, and healthcare providers, within
the Zambian context. The study also adds new insights into how digital platforms and
mobile health applications can improve communication among stakeholders, particularly

in resource-constrained environments.
5.2.2.2 Implications for Practice

The findings have important implications for the design and implementation of healthcare
projects, particularly those targeting TB care in Zambia. The study emphasizes the need
for inclusive stakeholder engagement that accounts for digital literacy and accessibility
issues. Healthcare projects must integrate context-specific strategies to engage
stakeholders, considering their technological capabilities and preferences. Furthermore,
fostering trust and collaboration among stakeholders through regular interactions and

transparent communication will facilitate a successful project.
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5.2.3 Influence of Innovative Stakeholder Engagement Strategies on Collaboration

Practices

The findings of this study provide valuable insights into the dynamics of stakeholder
engagement and collaborative practices within the CIDRZ TBLON project, offering both
alignment with existing literature and new perspectives that address gaps in

understanding.

The study revealed that innovative stakeholder engagement strategies strengthened
teamwork among stakeholders, fostering cooperation, trust, and a sense of collective
ownership. This finding echoes the insights of Freeman et al. (2018), who highlighted the
role of early stakeholder involvement in project planning as a critical factor in enhancing
mutual trust and collaborative problem-solving in European healthcare initiatives. The
emphasis on shared responsibility and trust in the CIDRZ TBLON project aligns with
Freeman et al.’s conclusion that participatory approaches create a foundation for

collaboration.

The study revealed that stakeholder participation significantly enhanced mutual trust and
problem-solving within the CIDRZ TBLON project. This finding aligns with Freeman et
al.'s (2018) research, which demonstrated that early stakeholder involvement clarifies
roles and expectations, fostering cooperation and mutual trust. However, unlike Freeman
et al.’s focus on high-resource environments, this study underscores the additional
complexities introduced by power imbalances and resource limitations in Zambia. These
findings emphasize the need for tailored strategies that build trust in contexts with limited
resources, highlighting the importance of transparency and role clarification during

stakeholder engagement.

The study identified increased efficiency as a key outcome of stakeholder engagement
strategies, with faster decision-making and task execution streamlining project
operations. These findings are consistent with Smith et al. (2019), who observed that
early stakeholder involvement in project planning significantly improved efficiency in
HIV/AIDS interventions across Sub-Saharan Africa. Smith et al. emphasized that
recognizing stakeholder contributions fosters a collaborative atmosphere, ultimately

enhancing operational effectiveness.
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Nevertheless, the CIDRZ TBLON project highlights the importance of adapting
engagement strategies to evolving project dynamics, a gap noted in Smith et al.’s
research, which did not delve into how power dynamics may hinder efficiency. This study
addresses this limitation by emphasizing the need for routine evaluations and feedback

mechanisms to sustain efficiency in resource-limited settings.

The alignment of stakeholder goals and expectations was another notable outcome, with
participants highlighting how engagement strategies facilitated a unified direction for
project execution. This finding is supported by Thompson and White (2023), who
emphasized that routine stakeholder meetings and collaborative planning sessions were
essential for aligning objectives in multi-drug-resistant tuberculosis (MDR-TB) care
projects in Zambia. Their research underscored the structural dimensions of
collaboration, such as organizational frameworks and decentralized approaches, which

were crucial for fostering goal alignment.

Similarly, the CIDRZ TBLON project demonstrates that harmonizing diverse perspectives
through innovative engagement strategies creates a cohesive operational environment.
However, sustaining alignment requires ongoing dialogue and periodic reviews of
stakeholder expectations, as highlighted by the present study. This aligns with Chanda-
Kapata et al.’s (2017) calls for collaborative resource-sharing in resource-constrained
environments, where frequent reviews can mitigate potential conflicts arising from power

disparities.

The integration of digital tools emerged as a significant factor in enhancing collaboration,
with participants noting how technology modernized communication, improved
accessibility, and bridged geographical gaps. This aligns with Freeman et al. (2018), who
observed that technological integration in stakeholder engagement enhanced real-time

updates and collaborative problem-solving in high-resource healthcare projects.

However, in the resource-constrained context of the CIDRZ TBLON project, successful
implementation of technology-facilitated collaboration depends on adequate training and
equitable access. Thompson and White (2023) highlighted the necessity for trust-building

initiatives and decentralized strategies to ensure that technology benefits all stakeholders
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equally. The findings of this study underscore the importance of addressing these

structural dimensions to sustain the positive impact of digital tools on collaboration.

Despite the positive outcomes, the study also revealed mixed results, with some
stakeholders facing challenges in adapting to new engagement strategies or experiencing
unequal benefits. This finding reflects the limitations noted in Smith et al.’s (2019)
research, which failed to adequately address how power dynamics among stakeholders
influence collaboration. The present study builds on this gap by emphasizing the need for
customized engagement approaches that consider diverse stakeholder needs and

potential resistance to change.

Furthermore, Chanda-Kapata et al. (2017) highlighted how power disparities between
local and foreign stakeholders in Zambian tuberculosis care projects often compromise
collaborative efforts. The CIDRZ TBLON project addresses this challenge by advocating
for equitable engagement practices, routine evaluations, and inclusive feedback

mechanisms to mitigate the uneven impact of engagement strategies.
5.2.3.1 New Insights and Contributions to Knowledge

This study contributes new understanding and insights into the complex interplay between
stakeholder engagement and collaborative practices in resource-constrained
environments. It highlights the critical role of equitable engagement in addressing power
disparities, providing evidence that inclusive decision-making and transparent
communication can empower marginalized stakeholders and promote balanced
collaboration. The findings also underscore the potential of decentralized healthcare
services and community-driven initiatives in fostering sustainable collaboration,

particularly in addressing systemic challenges such as stigma and resource shortages.

The study emphasizes that trust is a cornerstone of effective collaboration. It identifies
practical trust-building measures, such as, clear communication, which is essential for

sustaining long-term collaborative efforts.
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5.3 Significance of Findings

The study’s findings deepen the understanding of stakeholder engagement in healthcare
projects by demonstrating how collaborative practices can be operationalized in resource-
limited settings. It offers actionable strategies for addressing common challenges, such
as power disparities and resource constraints, providing a framework for policymakers

and practitioners to improve project outcomes in similar contexts.

By addressing gaps in the literature, this research contributes to a more comprehensive
understanding of how stakeholder engagement influences collaborative practices in
tuberculosis care, laying the groundwork for future studies and policy interventions aimed

at fostering equitable, inclusive, and sustainable collaboration in healthcare projects.
5.4 Chapter Summary

This chapter has explored the influence of innovative stakeholder engagement strategies
on communication dynamics and collaborative practices within the CIDRZ TBLON
project. The findings indicate that these strategies have significantly enhanced teamwork,
improved efficiency, facilitated goal alignment, and leveraged technology to modernize
collaboration. By fostering trust and mutual understanding among stakeholders, these
approaches have proven instrumental in addressing challenges typical of resource-

constrained healthcare settings.

The results corroborate existing literature, such as the works of Freeman et al. (2018)
and Smith et al. (2019), by reaffirming the importance of participatory and inclusive
stakeholder engagement in achieving project success. However, the CIDRZ TBLON
project findings go further by highlighting the role of informal mechanisms and the unique
challenges of ensuring inclusivity and equitable participation in a Zambian healthcare

context.

Despite the predominantly positive impact of these strategies, the study also reveals
mixed outcomes, particularly concerning disparities in stakeholder capacities and access
to resources. These challenges underscore the need for adaptive approaches tailored to
the specific needs of all stakeholders. By addressing such issues, future projects can

enhance the effectiveness and sustainability of engagement strategies.

85



In conclusion, this chapter has shown that innovative stakeholder engagement is a critical
determinant of effective communication, collaboration and project success. The lessons
learned from the CIDRZ TBLON project contribute valuable insights to the discourse on
healthcare project management in resource-constrained environments, emphasizing the
importance of flexibility, inclusivity, and technological innovation in stakeholder
engagement practices. These findings will inform the subsequent chapter, which focuses
on synthesizing the study's key themes and presenting actionable recommendations for

practice and policy.
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CHAPTER SIX
CONCLUSIONS AND RECOMMENDATIONS
6.1 Introduction

This chapter provides a synthesis of the key findings from the study, drawing conclusions
about the influence of innovative stakeholder engagement strategies on communication
dynamics and collaboration in the CIDRZ TBLON project. It also outlines practical and
policy-oriented recommendations derived from the study's insights. The chapter begins
with a summary of the main conclusions, followed by actionable recommendations for
stakeholders, project managers, and policymakers. Finally, it highlights implications for
practice and avenues for future research, emphasizing the significance of effective

stakeholder engagement in healthcare project management.
6.2 Conclusions

The specific objectives of the study were to:

1. To determine the innovative stakeholder engagement strategies implemented
within the CIDRZ Tuberculosis Local Organizations Network (TBLON) Project.
2. To assess the influence of these innovative strategies on communication

dynamics among stakeholders involved in the CIDRZ TBLON Project.
3. To examine the influence of these innovative stakeholder engagement

strategies on collaborative practices within the CIDRZ TBLON Project.
6.2.1 Innovative Stakeholder Engagement Strategies in the CIDRZ TBLON Project

The findings on the innovative stakeholder engagement strategies implemented within
the CIDRZ TBLON Project highlight a diverse range of approaches tailored to foster
meaningful collaboration and achieve project goals. These strategies include the use of
mHealth tools, community outreach, regular feedback mechanisms, training programs,
collaborative planning, and consultation and co-creation, each contributing uniquely to
enhancing stakeholder engagement.

The implementation of mHealth tools demonstrates how technology can facilitate efficient

communication, monitoring, and information dissemination, especially in remote areas.
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However, the strategy's effectiveness depends on the availability of digital infrastructure
and stakeholder digital literacy, necessitating complementary efforts to address these
challenges. Community outreach through local events and meetings builds trust and
strengthens relational ties, making project goals more relatable, but its sustainability

hinges on consistent resource allocation and planning.

The use of regular feedback mechanisms ensures responsiveness to stakeholder
concerns and adaptability in addressing emerging challenges. This continuous
improvement approach enhances inclusivity but requires efficient integration of feedback
into project strategies. Training programs empower stakeholders by equipping them with
skills and knowledge that not only support project goals but also contribute to personal

and professional development, fostering long-term collaboration and goodwill.

Collaborative planning promotes shared ownership of project activities by involving
stakeholders in decision-making processes. While this inclusivity strengthens the
relevance and acceptance of project initiatives, it requires balancing diverse inputs and
addressing conflicting priorities. Finally, consultation and co-creation emphasize the
importance of tailoring solutions to stakeholder needs, fostering stronger partnerships and
achieving impactful outcomes, albeit with additional demands on time and resources to

manage varying perspectives.

These innovative strategies collectively reflect the CIDRZ TBLON Project’s commitment
to engaging stakeholders meaningfully and ensuring their active participation in achieving
TB prevention and treatment objectives. While each strategy presents unique benefits,
the success of the engagement framework depends on addressing potential challenges,
such as resource constraints and stakeholder diversity, to sustain long-term impact and

collaboration.

6.2.2 Influence of Innovative Stakeholder Engagement Strategies on

Communication Dynamics

The innovative stakeholder engagement strategies implemented in the CIDRZ TBLON
Project significantly influenced communication dynamics among stakeholders, fostering

more effective and inclusive interactions. A primary outcome was improved transparency,
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as highlighted by the maijority of respondents. Open communication channels and better
information sharing cultivated a culture of trust and accountability, ensuring all

stakeholders were well-informed about project objectives, progress, and challenges.

The strategies also contributed to enhanced collaboration, enabling stronger teamwork
and joint problem-solving among stakeholders. This collaborative environment promoted
synergy and the generation of innovative solutions. Additionally, the integration of digital
tools helped achieve faster response times by streamlining feedback loops and
accelerating decision-making processes, allowing the project to address issues promptly

and adapt effectively to changing needs.

Another significant impact was increased inclusivity, which amplified diverse perspectives
and fostered a sense of ownership and engagement among stakeholders. By involving a
broader range of participants in decision-making processes, the project achieved better-

aligned outcomes and stronger stakeholder support.

Despite these positive effects, some challenges were identified, including resistance to
change, technological barriers, and inadequate support from project implementers. These
limitations highlight areas requiring further attention, such as resource allocation,

capacity-building initiatives, and strategies to address stakeholder resistance.

In conclusion, the innovative stakeholder engagement strategies implemented within the
CIDRZ TBLON Project have positively transformed communication dynamics, with
benefits such as greater transparency, collaboration, inclusivity, and responsiveness.
However, addressing the identified challenges will be essential to sustain and enhance

the effectiveness of these strategies in future initiatives.

6.2.3 Influence of Stakeholder Engagement Strategies on Collaborative Practices
in the CIDRZ TBLON Project

The innovative stakeholder engagement strategies employed in the CIDRZ TBLON
Project had a significant positive influence on collaborative practices among stakeholders.
One of the most prominent outcomes was enhanced teamwork, as noted by a majority of
participants. These strategies fostered cooperation, trust, and collective ownership,

forming a strong foundation for achieving project objectives. However, sustaining this
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level of collaboration will require ongoing efforts to promote inclusivity and maintain open

communication.

The strategies also contributed to improved efficiency by streamlining decision-making
and task execution. Faster processes led to reduced delays and optimized workflows,
demonstrating the importance of well-structured stakeholder engagement in improving
operational effectiveness. To maintain these gains, continuous evaluation and adaptation

of processes are necessary to meet evolving project needs.

Another key impact was better alignment of stakeholder goals and expectations, which
facilitated cohesive execution of project activities and minimized conflicts. This alignment
ensured that stakeholders worked collaboratively toward shared objectives, enhancing
overall collaboration. Sustaining this alignment will require regular dialogue and periodic

reviews of stakeholder priorities.

Technology-facilitated collaboration was another critical outcome, with digital tools
modernizing communication and coordination among stakeholders. These tools improved
accessibility, bridged geographical gaps, and enhanced real-time engagement. However,
ensuring that all stakeholders are adequately trained in using these tools is essential for

maximizing their potential.

Despite these positive outcomes, some participants highlighted mixed results, pointing to
challenges in adapting to the strategies and unequal distribution of benefits. These
findings underscore the need for tailored approaches to address the diverse needs of

stakeholders and to minimize resistance to change.

In conclusion, the innovative stakeholder engagement strategies implemented in the
CIDRZ TBLON Project significantly enhanced collaborative practices by improving
teamwork, efficiency, alignment, and technology-enabled collaboration. However,
addressing challenges such as adaptation difficulties and inclusivity issues will be crucial

to achieving sustained and comprehensive improvements in stakeholder collaboration.
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6.3 General Conclusion

The findings of this study demonstrate that innovative stakeholder engagement strategies
significantly enhance both communication dynamics and collaborative practices within
the CIDRZ TBLON Project. By integrating a diverse range of approaches, including
mHealth tools, community outreach, regular feedback mechanisms, training programs,
collaborative planning, and consultation and co-creation, the project successfully fostered
more effective, inclusive, and transparent interactions among stakeholders. These
strategies not only improved information sharing and decision-making processes but also

promoted a sense of ownership, trust, and accountability among participants.

The influence of these engagement strategies was particularly evident in the
enhancement of transparency, inclusivity, and responsiveness in communication, as well
as in the improved efficiency, teamwork, and alignment of goals within collaborative
practices. The use of digital tools further facilitated timely and seamless communication,
bridging geographical gaps and accelerating feedback loops. However, the study also
identified several challenges, including resource constraints, resistance to change,
technological barriers, and the need for capacity-building initiatives. Addressing these
challenges will be essential to sustaining and maximizing the benefits of the engagement

strategies.

Overall, this study underscores the critical role of innovative stakeholder engagement in
achieving successful project outcomes in healthcare settings. By highlighting the benefits
and challenges of various strategies, the research provides valuable insights for project
managers and policymakers aiming to enhance stakeholder participation and optimize
project impact. Future initiatives should focus on refining these strategies to overcome
existing challenges and ensure long-term effectiveness and sustainability of stakeholder

engagement practices.
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6.4 Recommendations

Based on the findings for the objectives, the following recommendations are made:

1.

Expand Awareness and Training: Conduct regular training and workshops to
ensure stakeholders are familiar with the innovative engagement strategies
and their intended benefits. This will enhance their adoption and effectiveness.
Encourage Co-Creation of Strategies: Involve stakeholders in the design and
refinement of engagement strategies to ensure alignment with their needs and
expectations.

Develop Implementation Guidelines: Create clear, step-by-step guidelines on
how innovative strategies should be implemented to reduce ambiguity and
improve consistency.

Provide Adequate Resources: Ensure sufficient technical, and human
resources are allocated to support the successful implementation of these
strategies.

Leverage Digital Tools: Continuously integrate and update digital
communication tools to streamline information sharing and reduce response
times. Provide training to ensure effective use of these tools.

Develop a national policy framework for stakeholder engagement in healthcare
projects, emphasizing inclusivity, transparency, and accountability.

Introduce policies mandating capacity-building programs for healthcare

professionals and community leaders involved in project implementation.

6.5 Limitations of the Study

While this study provides valuable insights, certain limitations were identified that may

have influenced the findings:

1.

Limited Generalizability: The study focused solely on the CIDRZ TBLON project
in Lusaka, limiting the generalizability of the findings to other healthcare
projects in Zambia or beyond.

Sample Size: The relatively small sample size of 18 participants may not fully

represent the perspectives of all stakeholders.
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3. Time Constraints: The study was conducted over a limited period, restricting
the ability to assess long-term outcomes of stakeholder engagement

strategies.
6.6 Recommendations for Further Research

1. Comparative Studies: Future research should examine the interplay of
stakeholder engagement, communication, and collaboration in other
healthcare projects across Zambia to enhance generalizability.

2. Longitudinal Studies: Conducting longitudinal studies would provide deeper
insights into the long-term impacts of stakeholder engagement strategies on
project outcomes.

3. Expanded Scope: Research could explore the role of cultural and socio-

economic factors in shaping stakeholder dynamics in healthcare projects.

By addressing these limitations and building on the findings of this study, future research
can contribute to more comprehensive and effective approaches to stakeholder

engagement in healthcare projects.
6.7 Contribution to the Body of Knowledge

This study contributes to knowledge by providing empirical evidence on the influence of
innovative stakeholder engagement strategies on communication dynamics and
collaborative practices within healthcare projects, specifically the CIDRZ TBLON Project.
It highlights how these strategies enhance transparency, inclusivity, teamwork, and
efficiency, demonstrating the practical value of digital tools in improving real-time
communication and collaboration in resource-constrained environments. By addressing
gaps in the literature, the study contextualizes stakeholder engagement within healthcare-
focused projects, showcasing how tailored strategies foster trust, accountability, shared
ownership, and alignment among diverse stakeholders while mitigating challenges such
as resistance to change and uneven participation. Moreover, the research offers
actionable recommendations for institutionalizing stakeholder engagement strategies

through formalized policies, capacity building, and feedback mechanisms, bridging the
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gap between theory and practice and providing a framework that can guide similar multi-

stakeholder initiatives in healthcare and beyond.
6.8 Chapter Summary

Chapter Six provides a comprehensive conclusion to the study, synthesizing the findings
and presenting their implications, contributions to knowledge, and recommendations for
practice and policy. It begins by revisiting the research objectives and summarizing the
key findings, including how innovative stakeholder engagement strategies influenced
communication dynamics and collaborative practices within the CIDRZ TBLON Project.
The chapter highlights significant outcomes such as enhanced transparency, inclusivity,
teamwork, and efficiency, while also addressing challenges like resistance to change and
uneven stakeholder participation. It emphasizes the study's contribution to knowledge by
providing empirical insights into the role of stakeholder engagement in healthcare
projects, particularly in resource-constrained settings. The chapter offers practical
recommendations for improving stakeholder engagement, such as formalizing
engagement policies, enhancing capacity-building initiatives, and leveraging digital tools
effectively. It concludes with policy recommendations to institutionalize stakeholder
engagement, emphasizing the need for inclusivity, continuous feedback mechanisms,
and alignment of stakeholder goals to achieve sustainable collaboration and project
success. The chapter underscores the broader implications of the findings for healthcare
and other sectors, while identifying areas for future research to further explore innovative

stakeholder engagement strategies.
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Appendix lll: Interview Guide

UNIVERSITY

LUSAKA

INTERVIEW GUIDE

Research Title: Exploring Innovative Stakeholder Engagement's Influence on

Communication and Collaboration in Lusaka Healthcare Projects: CIDRZ in Zambia.
Instructions:

Thank you for agreeing to participate in this study. Your insights are valuable for
understanding stakeholder engagement in healthcare projects. Please answer the
questions as thoroughly as possible. Your responses will remain confidential and will be

used solely for academic purposes.

Section A: Background Information

1. Gender of partiCipant..... ..o
2. Age of participant. ..........cooiiiii
3. Level of education of participant.................coooi

4. Could you briefly describe your role within the CIDRZ Tuberculosis Local Organizations
Network (TBLON) Project?

5. How long have you been involved with the CIDRZ TBLON Project?
6. What type of organization do you represent, and what is its role in the project?
Section B: Key Stakeholders (Research Question 1)

7. Who do you consider the key stakeholders in the CIDRZ TBLON Project, and why do
you consider them important?
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8. In your experience, how do these stakeholders interact within the project? Please

describe their roles and how they contribute to the project’s success.

9. What challenges, if any, have you observed in engaging these stakeholders in the

project?
Section C: Stakeholder Engagement Strategies (Research Question 2)

10. Can you describe the stakeholder engagement strategies that have been
implemented in the CIDRZ TBLON Project?

11. In what ways do you think these strategies are innovative compared to traditional

approaches?

12. How do these engagement strategies ensure that stakeholders remain actively

involved throughout the project?

13. What challenges, if any, have you experienced in implementing or participating in

these engagement strategies?
Section D: Influence on Communication Dynamics (Research Question 3)

14. How would you describe the communication among the different stakeholders
involved in the CIDRZ TBLON Project?

15. How have the innovative stakeholder engagement strategies influenced

communication within the project? Please provide examples if possible.

16. What changes in communication dynamics have you noticed since the introduction of

these strategies?
17. What challenges, if any, still exist in communication among stakeholders?

18. How often do you communicate with other stakeholders (e.g., policymakers,

community leaders) using mHealth tools?

19. What challenges do you face in communicating with stakeholders outside of patient

care through digital platforms?
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20. In what ways do you think mHealth platforms could be expanded to facilitate

communication between broader stakeholder groups?

21. What role do digital tools like mHealth platforms play in communication between

healthcare providers and patients in urban and semi-urban areas?

22. How does digital literacy impact the effectiveness of these tools in improving

stakeholder communication?
Section E: Influence on Collaborative Practices (Research Question 4)

23. Can you describe how collaboration takes place among stakeholders in the CIDRZ
TBLON Project?

24. In what ways have the innovative stakeholder engagement strategies impacted

collaboration within the project?

25. Could you provide examples of how these strategies have either improved or hindered

collaboration?

26. What challenges remain in achieving effective collaboration among stakeholders, and

what could be done to improve it?
27. How do limited resources affect your ability to collaborate with other stakeholders?

28. What challenges do you face in collaborating with international partners on resource-

sharing decisions?

29. How do you think power imbalances between stakeholders impact collaboration in

resource-constrained environments?

30. What strategies do you employ to ensure that all stakeholders can contribute

effectively to collaborative efforts despite resource limitations?

31. What strategies can be implemented to ensure that local stakeholders have an equal

voice in project decisions?

32. How can power imbalances between local and international stakeholders be

addressed to improve collaboration?
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33. In your view, what recommendations would you make for improving stakeholder

engagement and collaboration in the CIDRZ TBLON Project?
Section F: Final Thoughts

34. Is there anything else you would like to add about the stakeholder engagement

strategies or the overall project management in CIDRZ TBLON?
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AND COLLABORATION IN LUSAKA HEALTHCARE PROJECTS: CIDRZ IN ZAMBIA. BY

ROYCE MWANZA STUDENT NUMBER: MSCPM23120196 SUPERVISOR: DR. NATHAN MUSONDA
A ADissertation Submitted in Partial Fulfilment of the Requirements

for the Award of a Degree of Master of Science in Project

Management (MSCPM) CHAPTER ONE INTRODUCTION 1.1 Introduction Chapter One
provides an introduction to the study, highlighting the background,

problem statement, objectives, research questions, hypothesis, significance,

scope, and definition of key terms. The study focused on the Centre

for Infectious Disease Research in Zambia (CIDRZ) Tuberculosis Local

Organizations Network (TBLON) Project in Lusaka, which aimed to explore

the influence of innovative stakeholder engagement strategies on

communication dynamics and collaborative practices within the project.

The chapter sets the stage that gave purpose for the research,

emphasizing the importance of effective stakeholder engagement in

healthcare projects and the need for modern strategies to address

communication challenges and improve project outcomes. m 1.2 Background of The
Study Tuberculosis (TB) remains a significant public health challenge,

particularly in low- and middle-income countries. Historically, TB has been

one of the deadliest infectious diseases, claiming millions of lives
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